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What's the trick 
to success in selling? 




There is no trick to successful 
selling. Selling isn't a game of 
chance nor a contest of wits. 
IPs a profession — a tough 
one — where it's smorler in 
the long run to make a new 
customer than just to make 
a sate. Top producers know 
lhal you get the be&t results 
by using proven selling 
techniques, 

To make the most of the 
and energy you invest in 
selling, the Dale Carnegie 
Soles Course zeros in on two 
bq sic aspects of motivational 
selling: The salesperson's 
self-motivalion, the 
Presence or lack of which can 



mean success or failure. It 
requires perseverance, self- 
conlrol and courage to keep 
trying. And the art of customer 
motivation, which brings 
grealer understanding of the 
prospect's needs and more 
sales at o lower cost in time 
and effort. 

You get fast results by get- 
ting nght down to business 
From the first session, the 
Course gives you practical, 
motivational ideas you can 
use immediately lo improve 
your selling performance and 
increase your sales. In a 
stimulating, "shirt-sleeves" 
atmosphere, you develop 



creative new skills to perfect 
Ihe selling process. 

If you want realistic selling 
tools thai are effective, prec- 
ecal, motivational and in 
keeping with Ihe highest pro- 
fessional standards necessary 
to success in today's compet- 
itive market, you'll get them 
in the Dale Carnegie Sales 
Course. 

For a free copy of our 
quick-reading booklet 
thai outlines the contents, 
ob|ec^ves and benefits of 
the Course, coll toll-free 
(800) 231-5800. In Texas, 
(800) 392-2424. Or writ* 
di redly lo the address below. 
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Still More Equal Than Others 



W^E ARE approaching two of those nice round 
anniversaries so dearly beloved by the editors 
of editorial pages. On May 17 we observe the 30th 
anniversary of the Supreme Court's* decision in 
Brown v. Board of Education. On June 29 we ob- 
serve the 20th anniversary of the Civil Rights Act of 
ISfrT It is a food time to look at where we have been, 
and at whither we are going. 

I seldom intrude a personal not* in these commen- 
taries. This time I must I was born a white South - 
erner in 1920, and I was reared with all the racial 
prejudices of my time and region. As a Southern 
newspaper editor in 1954, I de- 
plored Lhe High Court's opinion in 
Brown* Viewed as an extreme in 
constitutional law, the opinion 
struck me at the time a* an inde- 
fensible usurpation of power; die 
Court did not interpret the Con- 
stitution, the Court effectively 
amended the CatiatEtudon. Thirty 
years have not changed my mind 
on this score. 

But 30 years have cemented tny 
understanding that a decision 
that wa& legally wrong was mor- 
ally right State-sanctioned segre- 
gation cannot be condoned. Dis- 
crimination by reason of race m 
cruelly unfair. In the deepest and 
truest sense of the phrase, racism 
i* profoundly un-American. 

,J Our Constitution is color- 
blind/ ' said the first Justice John 
Marshall Harlan nearly 90 yeara 
ago, "It neither knows nor toler- 
ates- classes among citizens. - . . The law regards man 
as man, and takes no account of his surroundings or 
of hts color.* 1 

That is sound doctrine, hi one way or another, 
judges have been saying the same thing ever since. 
"The Constitution," said Justice U"wj* Powell, "envi- 
sions a nation where race is irrvkvanL" ''Under uur 
Constitution/' said Justice Potter Stewart, 44 the gov- 
ernment may never act to the detriment of a person 
solely because of that persons race/ 4 

These are old American ideals. How well are they 
being served? ) would argue that the ideals are being 
served poorly. Far from becoming color-blind, our 
law* and our court decrees have become color-ob- 
sessed. In ever)- area of human existence that is 
touched by public law— in commerce, in education, m 
voting in the hiring and promotion of civil ser- 
vants — race has become one of the most relevant of 
all factors. 

Under the deceptive banner of "affirmative ac- 
tion/' we have reverted to the kind of racism that in 
other contexts we so deeply deplore. Thirty years 
after Broten, 20 years after the Civil Righti Act, we 




Far from becoming 
color-blind, our laws 
are color-obsessed. 



are engaged once again in state-sane; tinned discrimi- 
nation by reason of race. 

But, says Professor Thomas Nagel in The New 
Republic, thia time wi> are engaged in ruclnl ijLscrimi- 
nation "for entirely different reasons/' Nagel in 
chairman of the philosophy department at New York 
["ni versify He sees nothing nwiilly repugnant in 
denying a white- person a job or a contract or a slot in 
a medico I school because the person is white. True, 
the white person is "penalized." True, the system 
imposes burdens on people "who have done nothing 
to deserve thorn/' but the unfairness is not severe 
enough to cJtcdueie affirmative ac- 
tion if it produces results impor- 
tant bo society. 

It is curious thai a philosopher 
should embrace public policies 
that are willfully unfair, ll ta 
equally curious that mir High 
Court should approve acts that 
are patently unconstitutional. 
Our supreme law aays that nei- 
ther the states nor the central 
government may discriminate 
against any pewm, yet in the 
Weber cast of 1979 arid the Knlli- 
love case of VM* thi- Court flliag 
"any person" to the wind*. In 
these cases the Court upheld the 
law Df George Orwell's Animal 
Farm. — ail the animals were 
equal, but aome were more equal 
than others. 

The defenders of affirmative 
action hold to the view that the 
benign end justifies the invidious 
means. The end, in theory, is the righting of a great 
wrtmtf— a wrontf ihaL endured for 3U0 yearn of slav- 
ery. That proposition makes for fine oratory, but it 
runs out of gas when it gets to w sti'Hwurker in 
LiuEBtana, a police officer in fioston or an electrical 
con tractor nnyw here. The white person who is today 
ihu victim of racial discrimination harbors precisely 
the aame resentment against injustice that the black 
person harbored a couple of generation* a^o. Which 
ia the attainted met* now? 

To BE sunt, these nice round anniversaries will 
mark much progress for black Americans, The 
several voting rights acta have fostered their unim- 
peded participation in political life. Opportunities for 
employment and education tttte opened every whi-re. 
The Jim Crow that I grew up with is dead, and good 
riddance 

All the same, let us not kid ourselves Into belie vine; 
that the £uod result* have cost w nothing. W'v stali 
have Laws and court decrees that ineut Auiericans 
differently became of the color of their skins. That » 
the fmct It is not a fact to make m proud. □ 



■3 



N'ATION'S 311SINKSS - AMI LI. 1**1 



If youVe never heard 
of I veco, our biggest 

competitors would 
prefer to keep it 
that way. 



Its really not lair to compare an I veco 
diesel truck to an ordinary light 
duty truck. 

But we're going to forget sportsmanship 
for [he moment. 

Our biggest competitors use passenger 
ear components. I veco is 11)0% truck. 

They offer a 12.000 milt* basic warranty. 
Iveco's is 25, (XX.) miles on the chassis and 
100.000 miles on the engine. {And an 
incredible 30JMXX) miles on some 
major engine components.) 

Under actual delivery conditions, 
their gasoline engine models get 
between 9 and 1 1 MPG. Tops. 
I veco gets over 17 M PG.* 

You can see why other light truck 
manufacturers would like I veco to 
remain unheard-of. 

What with lower fuel, mainte- 
nance and replacement costs, an 



Iveco could save an ordinary truck 
owner close to S20,0(X) in just the first 
150,000 miles of usage. 

We can prove it to you. Right in your 
own backyard. 

For vour nearest Iveco dealer, call 

800-447-4700. 



Ill 





*Ytmr mileage will vary. 



IVECO 

The street diesel. 
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Monitoring the Media 



Juices J. Kilp$trie:k p & column "In De- 
fense of the Media" [February] glossed 
over aa important but acldcm-men- 
tinned source of bias in news reports, 
one that poes beyond the more direct 
stndym and interpretation pointed Ottt 

The point of view of the reporter ob- 
viously influence* the reader. The 
choice of one description over another 
can be intentional or an inadvertent 
bias of the reporter without overt in- 
tent to influence. 

I have seen surveya-documenlin^ u 
preponderance of liberate in the report- 
ing profesfikm. Such h political imbal- 
ance is interesting and undoubtedly ex- 
plains much of the distrust of thtr news* 

A good politician is veil aware of the 
po&Bibilitieft thtB affords. 

Peter [■". Well-; 
Managem«nt Con^ultam 
Rmdge T N H. 



"In Defense of the Media'" waa vin- 
tage KElpaLrick in ixs incisive introflpec- 
tk)n. I wish Lhe media would recoMtike 
the awesome responsibility it has in 83t- 
wcisiftg its freedom under the First 
Amendment 

1 am afraid thai moat media people — 
and notably the hysterical TV commen- 
raca™— will riot even knaw of what you 
speak. Pictup IL Ballinger 

Executive Vice President 
Greater Sumter Chamber 
of Commerce 
Sumter, S.C. 

,L Jn Defence of the Media" express 
an opiiiitm hnip, uvi-r»lu^. Tkr rmiliu in 
tbi« country have iuhtii'ii t pnwf?r ? 
which really concerns the general 
public— especially when thia power in 
used indiscriminately. 

Moat [teople are not against the free- 
dom of the preaa, except when the me* 



dia infringe upon people's freedom 
through false reporting and sensations 
Jtzed headlines on inaignifkajit news 
items. 

The media should exercise stricter 
self-control. 

Earl C, Wilson 
Vice President, Finance 
Industrial Contrnclors, Inc. 
Emnsville, Ind. 

Much damage can be done to people 
and ideologies by the media through 
selective bias in choosing the content of 



Send letters to Editor, Nation's Busi- 
ness, MS H Strwt, AC fT, Waskinp- 
ion. D.C lOOIL', uwt ifrtfudr IjQtir 
phone number* letter* addressed to 
tkk Editor will ht* eowfiderrd far pub- 
lication aniens the writer requests 
ofht'rwiw, uftfi thwj may b? cdt'trd aitd 



A VIEW OF THE TOP... 



IN TELECOMMUNICATIONS. 

For over 100 years, our Innovative 
etigm wring nas shown up in everything 
from televisions and computers to sophis- 
ticated communications satellites. 

Today our advanced, 
expandable electronic tele- 
oomfnunteaiton systems 

i as sops in helping Ih-e 
small to med mm size busi- 
ness sotee their commu- 
tatfions problems , 

The STRAW- Se^s" 
is a software-controlled, 
electronic toy telephone 
tern thai otlere many 
it j res usually available only 
iarger, more expensive 
systems .Feature* lite Auto- 
mate Dialing, Conferencing, 
Speakerphone, Totl Restriction 
and Message Waiting The 
STRATA Set *as ts economical to 
install and easy lo expand; allowing you to keep 
your tefephene sets and most q1 [he electronics. 




whenyou grow past system capacities. 
The STRATA system can be expanded" 
from a few telephones up to fifty-six. 
The logical ne*i step for the growing 
business is Toshiba's PERCEPTION™ 
with mom tiroe-and- money saving 
features lo help make your business 
more productive. PERCEPTION* 
is the digital Electronic Business 
Comrn unreal ions System (EBCS) that 
lets you program in over TOO exciting 
features .accessed through Toshiba's 
STrWA feature phones, and, standa/d 
I telephone sets Beauty, quality, and 
reliability Toshiba's 
PERCEPTION is indeed 
everything Imaginable In 
w f i g an advanced business 
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SYSTEM CAPACITIES: 



How to wield power. 

Since the I>eginning. large corporations have enjoyed 

greater |>ower in their dealings with suppliers. 
The power- to buy higher i quality goods. 
Tlii? power to buy more effective services* 
Ami the power to buy them all at lower prices* 
Now iViwerairtl/USA 71 * gives smaller luisincissGB 

like yours thai same leverage 1 . 
Its not a rn<lit rani. 

Rather, iL lets you save on virtually everything a 
growing business mrds. brum paperclips to computers. 
Airline tickets to occouiitii^. 

Por more information on how Powercard/USA™ can 
help vou wield greater buying jHiwen call KH(X)-22l-iKJft2 
i in New York, 
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Dr. C*n Gran i 
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N<i t io n s Business 

fctJffOH 

Robert t LVnv 

MANAGING EDITOR 
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Henry Ejaon, Snamn Naltm, 



Low priced time 
recorder helps 
small businesses 
meet wage-hour 



Clock stamped 
employee time 
carets are your 
best compliance 
Willi wage-hour 
laws Latfrem 
otters full line 
for arty size 
payroll 



|B9 Fw FAST information _ 

HF^S! mora toll free ■ 

1 In California, call 1- BOGUS Z 4314 ■ 

■ |Jn Georgia, ull CoFlecE 404jfift 0400] m 

■ d r write wilhout obligator!. ■ 

™ LATHEM TIME RECOROEH COMPANY " 

■ 174 5eligOr S-W Atlanta, GA 3057S | 



MME fiECOflatAS 
P1HGRAM TMER5. 

rrtar stamps 

WATCHMAN ClKuS 
WU.L CLOCKS 
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Us* Your History to 
Shape Your Future! 

"Htsconc* malte mm wlk," as Francis 
Bacon said slmou 400 years ago. A men- 
ran bminem ps tncrensingiy discovering 
thta wisdom hv iiEin^ the tra^pa-ratr his- 
tory dj a means of chronicling the 
achievements of ici leaden, recognising 
rhr Contribunom of it* crnplavcei, re- 
cording cht difference* k ho* nude in 
our wxictVV ind preparmi; j foundation 
fi.it the futun: 

The Cumi Publishing Companv 
warfces with client! to prpaW ru-ironc* 
which arr l*itin$ dociirnercu of corpur- 
atr jfrcMtfth^ rhangF. and attajnmrnt 
he]p our cherm ed wflea on their 



the news. It makes no difference if 
truth and only truth ie reported, if the 
total story is not told. Both sided, good 
and but must hi? presented to avoid 
errors of intentional emission aa well as 
errors of commission. Clebit Davis 
Elmhum, 111 

One little word 

Whar. n difference a word makes, 
fn "A Forgotten Law To Aid Small 
Firms" [February], you mentioned a 
new product that Mary Collins and her 
company had developed. Tin- process 
and the products are based on antiboci- 
ies — not antibiotics 

Mary ColJins, her company, Impro, 
and the marketing company, Pro A£> 
ate giants in the field of livestock 
health. They deserve an apology, 
'Terkv Kelly 

Southern TVr I'msn 
Homelt, N.Y. 

The ugly Americans 

As producers of the film series "Go- 
ni£ International," rnoniiunud in 
"Lfarninj? to Work Overseas" [March) 
us used by a number of companies, we 
ar« pkuseiJ t*i sc«i Nattok's BrsiSESS 
dtml with the jni|«>rtiint-e of crosshair 
html training 

Americana, more than other national- 
ities, are underexposed to other cul- 
tures, Our educational system does not 
direct much attention tn foreign akilEs 
necesiiury for bucce&K in a more com- 
petii.ivt; world marketplace. 

Sadly, we do not Tnw^arily learn 
such mternatjojiaJ sldils by traveling, 
because it takes feedback to tell ue how 
we are performing. People in foreign 
countries typically do not tell us when 
we have offended them. The American 
may return from a business trip abroad 
Frustrated and cum plaining that " those 
people'' are unmotivated, L&zy t fare* 
aponsible or dishonest 

Without cras^-cuttunil guidance, rhe 
Amerittin may never develop insighl 
that would more cttnKttTJctfvely explain 
the failure to succeed in doing business 
with people of a different culture. 
Lewis Gkiggg 

Copeland Griggs Productions 
San Fr&rtfisco 
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rrttird ii>r umt \n marking airp^wrate milr- 
iTon** «nd m informing *uaeedirifi 
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For tnfprrmation a hour Curtis' ostein - 
designed ccrtpofare hlwrir", p(tf*w con- 
tact: 

thr H A iwrtt, tJtmcmU** tLiUw 

^TiYniSi'rTm 1 C * 
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Solid in the South 

'The Solid New South 0 [February j 
*Ln.k^h ;m irnpe^rtanr. chord about the 
future of Southern politics and its ef- 
fect on American politico, particularly 
the fact that cunscrv&Lives froni bolh 
parties are playing a key role in the 
lawmaking process. 

People tiko Htfp. Phil l.iramm (li-Tex.J 
and the Boll Weevil Democrat played a 
key role In implementing Pnmnt 
Ri-ajjan's economic program, which bt 
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THE METROMATIC LIFE INSURANCE PROGRAM. 

IT WON'T COST YOUR COMPANY TO 
SHOW YOU CARE ABOUT YOUR EMPLOYEES. 




Meiromatic h one insurance 
program yaur employees will 
t'^i I I v appreciate* And you can 
■ -N'T n iii premium coat v-ni 
company. 

Even if you a (ready have a group 
pJim* you can offer you r employees 
the option or acquiring Metropolitan 
P^nnanetlt whole life insurance for 
themselves, their spouses, and cJ»B* 
rfmn-at a lower premium than they 
^'ould puy if they were buying il on 
iheir own 

riiey cod keep their insurance 
HL the same rJinenunted premium 
jura* long as they live, even if they 
leave your company, En addition* 



Metropolitan h permanent insurance 
ri'jiulnucs in build cash value. 

There ist no limit to Lhc number of 
eligible employees who can be en- 
rol k-d, and Metromutic is available 
to companies large and small. 

With Meiramuiic. Mctropolilun 
handles the detail* for you, At one 
cif the lamest insurers, we have offices 
across the country So our experienced 
staff can come to your ramps* ny m 
-■ 1 i — • 1 1 *— *-• ■ *■ ' \ j "I - ibi^ 1 «^Mion^ «*. irh v-i-iir 
employee*- : 1 1 1 1 1 ■ e l r ■ 1 1 ihem. We 
just ask that you arrange to have the 
premiums automatically deducted, 
from your payroll. 

Your employees* pay letf & Essen- 



tia I ly your only expense is setting up 
the payroll deductions. We do Lhe 
rest of ihe work, Thais Metrornalic, 

If you'd like i tns prntpsini for \ .:ir 
company, or if you have any quesijons. 
please call your l<>ca] M^'lrop^hi if. 
represenLative or write to MeiiornaLic 
Unit, Metropolitan Life Insuranc e 
Company. ( Mir- Madison Avenue. 
New York, N.V. 10010/ 

Metropolitan beliews helping em- 
plotee^ an In? h.hkI W eompimieH 

5< Metropolitan 

fcMuranci* I Comp art — 



METROPOLITAN REALLY STANDS BY YOU. 

Life/HealtiH/Auto/Home/FJetirement 



Ci^ci* Hp 1 an A»i4«< Sarvic* Cartr 



now having a truly ber^fscial effect on 
business, foa^im brought into office 
with him several people who have 
worked wttil with and support the intw- 
esti of btuiinem Thi* hdude* men like 
Sen. M*ck MftttingTy (R-G&.) and Jere- 
miah A, Denton. Jr. (R-AIa^ 
Sen. Matiiinfly recently received a 
rtuk* of Bl percent from Lhe U.S. 
haniber of Commerce for his ^robuai- 
neaa voting record. Sen. Dentwi re- 
ceived a grade of 81 perranc. 

Right now. President Reagan ap- 
pears to be in great shape for re-elec- 
tion and should bring more Republicans 



into Congress on hit coattaita With the 
Dmecruty ihvy will form a major con- 
servative voting bloc. 

Robert S, Gkdssk 

Pri^iriftnt-TrL-asur^r 
William Howard Taft Young 
Kf-tiubNrnri Club 
WesLbury, US 

Resisting rescission 

Regarding the effort in Maryland lo 
!-r:...-n : ihe Bean? legiilutunj's Hr75 ap- 
proval of a constitutiomiL convention to 
draft 1 hnEimced-tnidget canmitiitionnJ 



amendment ["Rebellion AgainsL t>efj- 
e$ta p ,f March], it should be noted that 
tw Eft a BLrong, bipartiaan effort to 
forestall rcseisskm. 

Thvft an; many chftcfcfl on u. runaway 
convention, buL Congress ia the unty 
check on runaway inflation. Most dtt 
sens no longer believe Congress can be 
trusted, I am convinced that Congress 
will rat act to accept a balaaiced^budg^t 
atnehdiiieEU unless prewired to do ho 
v. -L- :l. !..),- mi of reasolutiona by state 
Kegt&laLUres. That is why Maryland's 
reBflliilton should ;m<1 |rrnbfilily will 
tint b4> rescinded. John Leopold 

Delegate. District 31 
Annapolis, MrJ, 

Wrong project 

"The Fragile Future of Synthetic Pu- 
ds 11 [March] carried a photograph of a 
synthetic fuels project that was incor- 
rectly identified as the Cool Water Con! 
Gasification project in California, The 
project shown in the phoLp is the Union 
Oil Phase I facility in Colorado. The 
Union project was awarded price guar- 
antee assistance from the Department 
of Energy in and is now being 
mem feared by the Synthetic Fuels Cor- 
poration. 

Karen B, Hutchison 
hi n -i t i ir\ Media EHatmci* 
U.S. Synthetic Puela Corporation 
Washin^tori 

War Of the waistline 

Be: Lifelong Weight Control 
1 March], 

Unquestionably^ a significant adjuat- 
ment in eating habits is a lur^*? part of 
[itrmnneut weight rtmtroi In lu 
the age of 38, and after Umtig arid gain- 
ing av«r 600 pounds in my lifetime, 1 
decided that there had to be a butter 
way, By educating myself on proper 
diet and nutrition {snnvethircg I had not 
bothered tn do before I and by starting a 
renaible exercise program that pro- 
^rt'sa+jd from walking to jo^ginx to 
running 1 wns able to Loee over 100 
pounds, reduce my blood pressure to a 
rmrmal level and maintain normal 
wvighl for the first time in my lift-. Thr 
secret Is diet and exercise. 

Girv Q. Folkwan 
Greenville. S C 

Junking junkets 

"The Saving f.;riuV |Matt'h| wn* 
vary informative about cutting govern- 
ment spending programs. Congress 
must cut spending on itself, too. If con- 
gressmen were auhjfd l.o limitations 
put on corporate executives,, junkets 
ariHind the world wotild be greatly cur 
uiled, Robert J Anoeesch 

The Winjf Company 
Cnuiforci N.J. 
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If you had invested $2,000 in 
TEMPLETON GROWTH FUND 

every year since 1 954 . . . that's 30 years . « , 

YOU WOULD BE ABLE TO 
RETIRE NOW WITH OVER 

$1 MILLION 




If S a Fact! An investment of 53-QOO per y©ar wee 
1954 when Templeton Growth fund scarred assuminq 
reinvestment of all dividends and capital gains 

distributions increased m value to SI .035.248 by 

December St, 1983 

These 30 years included periods of born rising and 
declining stock markets the value of the Fund's shares 
fluctuate daily Although there is no guarantee thai Future 
results will be as good, you shouW Tind out how the 
Tiarnptefton approach has pmduc^d this invessmemi 
record. These figures are based on Information 
contained in (he Fund's prospectus No deduction hae 
been made for income taxes payable by investors. 



Free Brochure 

Senu coupon for a free brocfiuf e and prospectus 
containing morg complete iniQfmatoi including ohtflgai 
and vxpmro H$ati il carolully t»for*5- dflc:d*ng lo 
mv«r Send r*o monev 
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* BUSINESS WARSS TAX WRITERS in Congress 
that several revenue-raising proposals 
flow being advanced would have adverse 
Icapaot on private sector ' s ability to 
galnt a in pace of recovc ry. They include 
further rest riot ions on Industrial de- 
velopment bonds, weakening of investment 
Incentives under Accelerated Cost Recov- 
ery System, health Insurance taxes that 
Gould inorease labor costs. 

* REVENUE BILLS HAVE FBOCfUSSSKD In tax- 
w rlting committees on Capitol Hill, but 
prospect a of ultimate passage remain un- 
g flrtaln. Measures drafted by Senate 
Finance, Rouse Ways and Means committees 
differ significantly. And substantial 
number of members of both houses plan to 
counterattack with plan for deficit re- 
ductions via spending cuts alette. Pros- 
pects are that proposals for higher reve- 
nues will have trouble winning approval 
in both houses of Congress unless they 
a *o tied to significant spending outs* 

► MORS IMMEDIATE CONCERN for many tax- 
Myers is April 16 deadline for filing 
iSSS returns* Question of whether audit 
*tll ensue is often not far from minds of 
those filing* Matthew Bender k Company, 
loading tax and legal publisher, advises 
l hat 'top audit trl£ger3 TI Include gross 
r *oelpt3 over $100,000 on combined 
Schedule C and F forma, Income over 
&30.000 on 1040 nonbusiness returns t tax 
shelter activity, travel and entertain- 
ment expenses that might appear exces- 
sive, business use of an automobile, 
casualty losses, barter income, home 
office deductions and losses from hobby- 
like activity. 

* la POSSIBLE PREVIEW of 19B8 political 
developments* Senate Majority Leader 
Howard Baker (R-Iano.) and Sen. Edward M. 



Kennedy (D-Maas.) will clash over nation- 
al issues in debate before annual meeting 
of U.S. Chamber of Commerce. Both aro air 
ready considered among prospective major 
candidates in presidential nominating 
contests four years hence • Their April 30 
appearance before Chamber meeting will 
highlight mock political convention. Each 
will argue that his respective party 1 s 
1964 candidate will be best for nation* 

► U.S. TREASURY BORROWING in capital 
markets this year will probably exceed $1 
trillion for first time ever. First Penn- 
sylvania Corporation economists estimate 
funds needed to replace maturing debt 
will total 3866 billion, while more than 
| 190 billion In new money will have to be 
raised. The bank analysts say that 
healthy corporate finances will avert 
goverrwoent-private sector competition 
for funds this year* but picture might 
change in 1935. 

► BASIC UnSm FARM LAW will be up for 
renewal next year* and skirmishing is 
already under way. Despite 1983 drought, 
government crop limits, prospects arc 
for new round of farm surplu ses requir- 
ing big subsidies. Such outlays hit 
record flS.8 billion last year, providing 
ammunition to critics of current agricul- 
ture policies. They will be arguing next 
year for return to free market approach. 
Others maintain that government withdraw- 
al would threaten destruction of farm 
economy, raise risk of inadequate food 
and fiber for future generations* Debate 
over farm policy will be one of most his- 
toric since current government role was 
established in early Sew Deal days* 

* HOPE THAT EXPORT MARKETS will soak 
up surpluses is waning* Dollar stays 
strong, and other countries Just don't 
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have enough of them to buy U.S. farm 
output In quantities that would keep 
subsidies below controversial levels* 

► THAT STRONG DOLLAR will have Impact 
in many other export areas, and overall 
U*B* trade deficit this year is expected 
c <j fco even higher than , last year*s 
record 369.4 billion. The International 
Trade Administration predicts it could 
reach 1110 billion- Strang dollar makes 
imports cheaper, exports mere expensive* 
Situation is compounded by boosing U#S. 
recovery, giving, consumers more to spend 
on imports while much of rest of world 
lags on digging out of recession. 

► NATION NEEDS MORE PRECISE DEFINITION 
of productivity to reflect importance of 
capital investment In production gains. 
That's view of Todd G. Cole* president, 
C.X.I. Financial Corporation. He seed 
risk in measuring productivity gains 
solely, in terms of output per employe 
hour, Cole warns that assuming all such 
geins flow from improved worker perfor- 
mance could 11 stimulate another upward 
wage spiral at the expense of the suppli- 
er of capital and the customers. 11 Issue 
Is important t he adds, as employes begin 
demanding larger share of profits that 
actually resulted front investments in new 
equipment and technology* 

► CONGRESS VIEWS AS THREAT proposed 
constitutional convention to write bal- 
anced-budget amendment » but some members 
join in campaign to require calling ef 
such a conclave. About 5Q senators and 
reprosectat ivea offer ta heljg win ap- 
proval of two additional states needed 
to force Congress to.. call convention. 
Sen. Pete Wilson [R-Calif*) and Sep, 
Larry Craig (R-Idaho), leaders of new 
group, say goal is to force Congress to 
approve balanced -budget amendment on its 
own or lose control of issue to conven- 
tion. Most state calls for convention 
contain delay mechanism to give Congress 
time ta act. 

SuRFRISS DECLARATION by Internal 
Revenue Service triggers sharp con- 
troversy over one aspect of flexible 
benefits programs being utilised by 



growing number of companies. IfiS state- 
ment held that "flexible spending* plana 
could not be used to reduce workers 1 tax- 
able income* In such arrangements , em- 
ployers redefine part of salary as reim- 
burse tuent for worker expenses for 
medical, legal, child care or other such 
purposes. Douglas C. Barton, chief actu- 
ary far Buck Consultants, employe bene- 
fits consulting firm* says IRS position 
would cause "gross and unnecessary bene- 
fit Inequities. w Barton calls for public 
hearings on agency's stand. (For a report 
on how the use by employers of flexible 
benefits of all kinds is growing , see 
page BO.) 

► TOO KANY TEXTILE IMPORTS are in viola- 
tion of federal labeling laws, two tax 
tile-state members of Congress complain* 
Sen. Strom Thurmond (R-S-C. ) and Rep. 
James T. Broyhill (R-N.C.) say many im- 
ports lack * clear and conspicuous 1 labels 
showing country of origin. They, etc ve to 
strengthen current law with bill to re- 
quire that both textile product and pack- 
age show origin conspicuously. Bill would 
also require labeling for U.S. -made 
goods* require catalogs t other advertise- 
ments to show country of origin of tex- 
tile products. 

* HOUSE OF REPRESENTATIVES continues to 
demonstrate its opposition to relying on 
private sector for goods and services 
needed in federal government. Latest ploy 
would require delay of 45 legislative 
da£S t which could become many months Of 
real days* in implementing any contract-* 
lug-out decisions* Business is urging 
Senate to kill House proposal. 

+ AJTLt-CtO KHEff FROM OUTSET that its plan 
for early backing of Democratic presiden- 
tial candidate carried risk that Its 
choice might net survive primaries and 
that winner would resent big labor's all- 
out support of an opponent* Sen. Gary 
Hart's emergence as front-runner at ex- 
pense of labor-backed Walter Mondale now 
threatens to create just such a situa- 
tion. Hart victory could prove another 
major political embarrassment to AFIi-CIO 
which has had full share of them in 
recent years* 



How to give an ounce of mail a ton of 






distinctive look of an 
•E-COM* letter carries a tot of 
wef^rt with recipients. The bold blue 
stripe conveys a sense of urgency So the 
w message Inside is conveyed effectively 

ylN^j v/ Consider the impact E-COM service could give 

\f^f your sale* letters, promotional announcements and In* 

voices. Th«n consider the fact that with E-COm service, the Post 
Office computer does all the work. You simply have your messages 
transmitted to us as data— either directly by telephone or by a communi- 
cations carrier We print your letters, inserting any personalized text you may 
specify. We fold them, Then we malt them— First-Class Mail*— Jn cye-stopptng envelopes that 
make people start reading. 




To give your mailings more Impact, start out 
by mailing this coupon. Mite 1 II help you figure out 
the best way to link up wfth E<OM service. And 
show you how an ounce of mail can carry a let 
more weight 

ECOMi 

DELIVERS IMPACT mm 

HtofUoAc DMjflag 0"#i*^fc*d *fcL-J 



I™ 



For more Information on E<OM *ervk*, 

m«l I this- coiipQfi to: L 
U S Rwtal Service. £<OM service, P.O. tax EWO 

or dial tx^frw i-ao^B« 9000 e*c 300 
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BUSINESS OUTIOOK 



Consumer Confidence: Still High 



On Wall Street and Capitol Hilt, 
some polk ieian* and stock tracers 
are muttering that the economy 
may falter later this year. But 
business people ami consumers 
an' not paying much heed to the 
scare talk. 

Public confidence in thtj econo- 
my, according to the Conference 
Board, a New York-based re- 
search organs nation, dipped 
slightly in February but remains 
near its high of recent years . Th eh 
ia important because consumers' 
purehoftes of poods and services 
account for two thirds of total de- 
mand- Coining rce Department re- 
port confirm that consumers 1 in- 
come and upending continue to 
ris*-. 

Business investment in new 
machines anrl buildings — it ac- 
count* for the other one third of 
total demand — is also looking up. 
Ksghty-eight percent of manuf&e* 
turers responding to a February 
survey by the National Associa- 
tion of Business Economists say 
demand is still rlflknE. The sign if i- 
etoce of this is heightened by Federal 
Reserve Board reports that factories 
are operating at do** to 80 percent of 
capacity At this le'-vl o.impanirrM ln-gin 
fa * Order new equipment to kcrease out- 
put. 

The direction of interest rates—up or 
down— in the unknown factor giving 
Wall Street and Capitol Hill cause for 
concern Will rho Fed supply enough 
money to keep factories liuny? Or, in 
the luUJir ..I fighting inflationary visi- 
tations, will it squeeze the supply of 
iT^lir \w\ drise interest rate* mi" 

Rep. Jack Kemp (R-N.Y.f. echoing 
voices beard on Wall Street, is con- 
cerned that the Fed, in the month* 
ahead, may pay too much attention to 
the. money supply and not enough to 
keeping interest rates sternly. 

"The people have a right to know/' 
Kemp say*, "what criteria the Fed 
chairman & using when he decides to 
iijirreaae or decrease the supply rjf rtinn~ 
ev and credit," 

The weekly money supply figuraa— * 
they area leading indicator of economic 
growth— are uu ECkely to provide a clue 
to the Fed a intentions. In February the 
Fed changed the method used to deter- 
mine banks' reserve* Thin gives it 
tighter roTMrul uu^r <Tt'a(i'm -jf credit. 



Optimism's Rise 




Am Jv\i Oct. j«n Ap» Juty Oc* J*n. 
IMS 1W3 
ft Coniemnce Board inoe* mcawn consumer 
ronridefiea nboul Jon and Income pftWKti and 
Easiness condition*. It rose from the and of the 
recession <n November. 1EH3?, <hrouan January. 



Banks now muat pay closer attention to 
the a mount of lo&ns outs tan rj in g. 

Credit market participants caution 
thuit it may take a white for enmmercia] 
banks to adjust to the new procedures, 
and until they do, fluctuations in the 
money supply that may occur aa a con- 
Hequenee of this change will nut be a 
good indicator of Fed policies, 

A Return to the 1960s? 

hour predictions of a sudden slow- 
down in the economy and a fcharp rise in 
inflation later this year— in Hhort, a re- 
turn tu the conditions that led if* the 
hnom-and-bust cycles of the past 15 
years— may he a lot of eyewash. 

One forecasting firm points to indica- 
tions that the administration's tax and 
anti-inflation policies, in combination 
with long-term demographic change*, 
may produce economic statistics 
ihr.mgh the end of the decade that look 
ILki- tJn'ii i if th i'Mhi whim the ueGno- 
n\y experienced its longest postwar 
boom. 

The keyw to this nptinttetfc forecast 
by the Hart ford- bused Cigna Corpora- 
tion are a slowdown in the growth of 
riir- bbor force and a return to low in- 
r'l.L" ."i . 



Cigna's chief economist. Ed- 
ward tin ay < sees the tabor force 
growing t5 percent annually 
tli rough the end of the decade, 
compared with the l£,7 percent an- 
nual rate of the 70s. This may 
produce an underlying unemploy- 
ment rate uf 4,5 percent, Uv 
&nya— h fevel IhmL seen two de- 
cades ago, More recently, econo- 
mists say t the underlying jobless 
rale Ihtmi M-hH [wra 1 n t. 

If the Federal Reserve ape* 
caed* in reversing nearly two de* 
codes of Inflationary mom-tniy 
pu lines, Guay ^av■^ ^ real interest 
rates will come down, leading tn 
an investment hofim- 

Falling Interest Rates? 

UnPfMrnx 1 III M^yr Si A^-n 
ciates. a St.. Loui* consulting 
firm, forecusts tlmt interefl t nite^ 
will ' begin u modest decline in 
llii" s-1-i'.ind tjiiiin^r " iii.-spiti> ,.n- 
dictions that Congress wEli wait 
until next year before taking M se- 
rious actum' 1 uu'ut projH ,, l»Mj buil- 



But Nicholas Fitip(ielto, chief «cono- 
ii-jsT n[ t hi Mutis:inrn I 'rirrij-nm and 
president of the National Association of 
Business Economists, a&ya interest 
ratea would fall I to 2 percentage 
point* if Congress and the administra- 
tion agreed to a three-year. SlOU billion 
'"down payment" on the projected defi- 
cits. This action would lower the fiscal 
deficit— projected at SJKUlmlinn (>> 
1200 billion— to iUO billion. M^ffio 
says. 

Meanwhile, the outlook for eongrea- 
sional action is clouded by election year 
polities. Senate Finance Committee 
f'hijirman Bot Dote (li-Kans.) is COnfr 
dnt that $100 billion in deficit redur 
tinns can he Mchsuved through a 50-Fj0 
split hecween higiier revenues and re- 
duce I h landing. 

1 k'nuocrnts LLre fearful, though, of 
losing what may be one of their few 
remaining economic te*ue* in th** com- 
ing campaign: blaming 1 he Republicans 
for inaction on I In; deficits. 

As for recent profit taking in the 
stock market* one Wall Street meteran* 
Treasury Secretary Donald Regan, 
credits speculators with predicting nine 
of the |UiKl *ix recessions, 

— P&tm A Holmes 



-UP PHONE COMPANY 
YOU CAN GET MORE 

FROM ONE THAT ISN'T? 





There's one nation- 
wide business phone company 
that's not broken up: still intact with 200 
offices in all 50 slates: in business for 
half a cen tury. 

Executon*.*" Big h strong, and in one> 
solid piece. 

In the months to come, when you 
must make basic decisions about your 
telephones, see what Executone offers. 

Ex ecu tone will help you build a 
system to your precise needa, not limited 
by someone's available inventory — 
whether you need two phones or 5000, 

Well help you finance your new 
system. And support it with a written 



promise of continuity 
of service and maintenance. 

Don't go to pieces about your phonets 
just because the Bell System's gone to 
pieced. Call Executone. 



645-1111 

I 
i 



Frvr 1 tart her ififfTOTtiiilKjnHJCi now loown a btiurr 
bujdnfsa rrirphone *ynt«rr □ JVjiht servl 
tkscntNiwbrWhure^or. □ Havtjfepre^lalrve 
phinir fur aj>ptftnlmen1 

Name 

Phone 0 Finn 



i 

i 
i 

| Slitet 

| City 



Suet 



.Zip ■ 



. 1 Wj J*ncJto PUn, Jeridu, NX lift} 



THE ONLY NATTOMWIM BUSINESS PHONE 
HUTS HOI BROKEN UP. 

Executone inc. 

Td* NjiHonwid* Bu*J«*« nmn Company m 

A CO EL COMPANY 



COMPANY 




SMALL BUSINESS REPORT 




A Larger Definition of Small 



New sise standard* issued by the 
Small Business Administration mean 
that 40,000 more companies will be eli- 
gible for £ovi. i rnment loans and federal 
contracts 

About 98 percent of the nation's bifsJ- 
ne*ses will now be dassiftfd as small 
broadening competition for $11 billion 
in federal contracts earmarked annual- 
ly for small firms, More companies will 
otBo qualify for the £1.3 billion in loans, 
loan guarantees and disaster assistance 
annually available from SB A. 

The roTiseci standards, in 
effect t>ne month* largely fol* 
low SBA'* tried*and-true 
method of measuring compa- 
nies by either gross receipts 
or number of employe or 
both, An earlier plan to bane 
the standards solely on the 
number of employes was met 
with how]* of pro tent add 
thousands of negative com- 
ments. 

After four years of tttrug- 
tfling to revise the standards, 
SB As new size rules niake a 
massive adjustment furinfia* 
tton, markedly increasing the 
number of firms considered 
small A year ago, SUA offi- 
cial* predicted that the revh 
sron would make 3G.00O more 
firms eligible, instead of the 
44.000 actually made eligible. 

Industries that have been 
measured by tfruss receipts 
have had that yardstick in- 
orated Si percent to reflect inflation 
since 11F75. when the last such adjust- 
ment was made. 

Manufacture tr and wholesalers, pre- 
viously measured by gross receipt, 
will now generally be considered small 
if they employ fewer than f e 500 workers. 
SV.'ifly all otVr industries will t>e mea- 
fturcid by grofei rtceipta. For example, 
fishing,, hunting and trapping eompii- 
nkw frill now have a size standard of S2 
million in gross receipts, rather than 
the old; 25-employe guideline 

Boom in business Birfrtis 

Thousands of small businesses are 
being started tvery d*y„ continuing a 
iwcfd-breaking tread set last year, 
new figures show. 

Estimate* by Dun & Bratistrwt and 

16 



the Small Business Administration indi- 
cate 1984 will be a banner year for new 
business incorporations, on the heel* of 
a record year in 15188. 

Business incorporations reached an 
estimated 600,000 last year, a 5.2 per- 
cent increase over the *jfjG,000 filings 
fc-i.-iH^j-, i , ,1 ni 196% TIM BPBl'KMJS aJL-Time 
high was JWO.OO0 in 1981. 

SB A Chief Counsel for Advocacy 
Frank 8 Swain says the rfaNi '"clearly 
shnw that tin ever-increasing number of 



Business Incorporations 


Region 


1901* 




Total 




451.176 


New England 




21,433 


Middle Atlantic 


59,756 


78,979 


East Horth Central 




56.565 


West North Gonial 


21 ,568 


24,274 


South Ailantjc 


96.767 


107,870 


Easl South Central 


16,097 


17.402 


West South Central 


54,534 


53,Q?4 


Mountain 


29.665 


32 + 75fl 


Pacific 


55,025 


56,301 


* fttfctt JiruuVV JO Snji.'afnfM\* 

Sourts. Dun flj-d Bradjirwl 



men and women are Interested in \»> 
corning their own boasea." 

He adds: "Obviously* the economic 
recovery fuels such desires. The overall 
txmd is on*! of more and more persons 
starting up their own enterprise*." 

A small percentage of the new incor- 
poratioTti involve* established sole pro- 
prietorahips and partnerships. Also, 
some of the new filings represent cor 
(Mirations thai are making legal or geo- 
graphic chmges- 

The large?! regional year-to-year 
^ed in new incorporations — t&M pfP 
cent — waa found fn th<? Rocky Moun- 
Lain states; of Montana, Idaho, Wyo- 
ming, rolr^ndfj, Nt-w Mexico, Arizona, 
t iah and Nevada* 

Only the states of Arkansas^ Texas. 
Oklahoma and Louisiana recorded a re- 
gional drop in buninefl* itiwiporatroos. 



A Push far Footing 

Small companies flotild find bank 
loans easier to gist if Congress ap- 
proves some minor changes in a federal 
program. 

Rep. Henry J Nowak fD-NY J is 
b p n Ei s firing n full thai would allow 
bank* to pool their Small Business Ad- 
miniM ration backed loams. The SB A 
currently allows each bank to sell Its 
SBA-f ucir.'Lnti?ed loan? in the secondary 
mortgage market to other 
banks* which hoy them as 
packages made un of a num- 
bflf uf loan*. Pooling would 
permit several hanks to put 
rin.-jr loans together into a 
smgte lartfe package thai 
would he more attractive to 
many buyers. 

Nowak bill also would 
ease some administrative 
problem* involving record- 
keeping Rnd payment-sched- 
ule paper work, It would abo 
allow other institutional in- 
vestors, such a* insurance 
companies and pension 
funds, to purchase loan pack- 

A (General Accounting of- 
fice report recommended a 
year ago that pooling be al- 
lowed. The GA0 noted that 
selling more of the SB A- 
RT^araiUQeti loans to imtitu- 
tional investors would toft- 
prove hanks' cash flow and 
make mon? f audit available to sniall 
business borrower^. 

NowaJf says his measure could re- 
duce inLerest «>wtR on a mull companies' 
loans. He addn that "the hassic thrust of 
this proposal is to improve a proven and 
successful federal government pro- 
^rsim— the SBA-guaranteed loans," 

Thtf SBA program allows particij>at- 
hg banka to lend up to S5O0,0OO to 
smalt InJsine^es, with BO percent erf the 
amount guaranteed by the agency — 
meaning that hanks recoup EM) percent 
if Lhr ljorrt*wera fail to pay off the 
loans, 

Although the GAO report recom- 
mended that change* in the loan pro- 
gnun^ Meondnry-market o|M L nttiona be 
left up to SBA officials and not legislat- 
ed by Congress, Nowak has decided to 
pros forward with hts hill. 
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solve your radar problem 

(and it's only a toll-free call away) 



Tcmj probably see radar as a trap, tying m 
am busn over hltte and around curves. We see 
radar as an eJeclroncsiwoblrirn You re under 
electronic surveillance, you need coup lor- 
surveillance. 

GuaUfied Candidate 

ESCO RT is a (xrosion superheterodyne 
mioowfive receiver, and i! has remained u'rsa 
choice (or detecting police radar smce ir 
came on the market. In a recent test of com- 
peting brands. Car and Driver magazine con- 
cluded that ESCORT "is dearly trie loader 
in iha tield in value, customer service, and 



performance.. 



Mo Comment 

If you ve ever laken any high-tech ecuip- 
rneni back (or service., vou may have noticed 
another cwofcrfin i with retail dnlnbution Once 
in a greal wniie. trie dealer can Thjc the equip- 
meni But sometimes ttney U* it wrong, or 
say they can t get parts and try to dell you a 
replacement 

Or you find (hey 'dent carry Char brand 
anymore," Tnen you re stuck with Ifre task or 
tracking down another dealer or trying to deei 
direct with a laciory that isn \ sei up 10 serve 
consumers. And tf the manufacturer happens 
to be in another country, well, you get tap- 
picture, 



Take A Tosi Dtivo 

And it s easy Id try ESCORT at no fish 
Just reach for your phone to oTdi?r Then lake 
the first 30 days with ESCORT as a lest It 
you're not absolutory sasisfied. well refund 
your purchase and pay for the postage to 
return 1 1 Ttw can 1 /qso VMer also back ESCXJBT 
with a full one year iFmrted warranty on both 
parts and tabor Life undo* the radar gun is a 
kit easier wilh ESCORT 




We're particularly proud el tha5 quote be- 
cause it credits ESCORT wrlh more than ^usl 
industry -leading performance Just as we 
desjgrwd ESCORT to be Ine best detector 
Possible, wo knew more had to bo a way to 
take better care of customers than the usual 
retail distribution system That's why we have- 
no dealers From the beginning, wave soltf 
an ESCORT s direct from the factory. 

Informed Source 

You see. we know how difficult jI is to buy 
a camera or stereo component, or #ny pre- 
cision gear Every store has difletent pnce* 
so you feel obligated to shop around. Then 
you have lo wan for a saltysman Ho may noi 
know much about Hie products or may |ry so 
oet you to choose nnotnor brand And the 
week after you bjy. they go on sale 

We don't want any middlemen goeaking 
'or us When you re buying precision elec- 
tron it products, we think you'd prefer to deal 
with experts Dial our tnH-lrw r.urnbe' nr*5 
vou re taking to the factory One Micromvo 
PlJUa^ AH ol our engineering, manufacturing 
sales and service happen under this one roof 
T he buck slops hurt? you miflnt ^ An<J vol/ 
always know where to (ind us 

lLtfw o falfJMtH wife J*TT|iU*¥in 



Undhrided Attention 

Al Cincinnati Microwave we rre^J cus- 
lomer service d iherentry. and for a very good 
reason We don't have a network ol Hungry 
dealers, weve got somelhing far more per- 
suasive Huorjreos r- r ttv ..- .litis of satisfied 
owners In fact the chances are pretty good 
someone you know owns an E SCORT W& try 
our best 10 please our customers after IN? 
sale, because they are the t^ggesf Bourcji of 
new sale*. It s thai simple 

You should also know That well fix any 
ESCORT, no matter how old Wte doni believe 
in planned obsolescent? 



Do It Today 

By Phone. Cart us tdt few A mum of 
qui safes s!aH mil l» tfafl \o answer any 
que&iions and lake votu ante, -Please have 
m Visa or MasftirCa-i! at tad vften mi call 



CALL TOLL FREE 
IN OHIO CALL 



flOOMlieOfl 
800562-2696 



By Mall- to'il tread ta hrmw your iurw ftid 
street tevm ronton and to* 
rmn ESCOWb yuu +m Please enclnse i 
chock, mmy order, or the card number and 
twflian Hand irum youi vita or MffilerCaiil 



ESCORT »24S00 

Ohio residents add it3 4B sates lax 

Speedy Oelrvery 

W you «dw with a bank ctek. o»aney orrjoi 
crodn canf or wire transfer, your o^r is ptoc 
eaotJ ftf sftipmnm unmniialfily Pw&croJ ui 
compajrir checks jkjum » afcfcliQniJ 19 ftetf 

ESCORT 

RADAR WARNING RECEIVER 



Cmcinnah Microwave 
Department 092 
One Microwave Ptiw 
Cincinnttb Onio 45?43«02 




Competition Comes 
To Medical Care 

Insurance rates have soared 
Now business is fighting back. 

By Peter A. Holmes 



■ 7 WM ukf. "giving prop to credit 
I cards and tilling tfi+'Ni i.lirtt they did 
not have to worry about running u|j big 
bills, that someone el**? would pay 
them." 

Douglas Macnab, mduaLriu] relation* 
manager for the Koppers Corporation 
plant in Baltimore, thus describes, how 
the generous health insurance provided 
tiy many American companies contrib- 
uted to the runaway medical rare costs 
now posing a major financial problem 
'or those same employers. The coat es- 
silatkm was trans fcated into a 250 per- 
cent increase in bus sites * expenditures 
for health insurance in the last dec&d^- 

Thc K tappers approach wna typical. 
The mnp:oi> pisrd the full mat oft-over* 
age, routinely absorbing increases as 
they came along. 

But ii turning point came last fall, 
when the company wait hit with a SO 
percent increase in medical insurance 
premiums* ut a time of poor business 
conditions. The new rate ™ &<*t at 
$232 per month per worker 

Plant officials responded by demand- 
ing that worker? begin to pay a portion 
of health insurance costs, and they 
went through u strike rather lh:±n yu.lil 
on that point. The strike ended when 
the worker? agreed to pay £13.25 per 
month, one fourth of the increase. 

Another direct result of the Koppers 
experience was the formation of a Bal- 
timore-area coalition of employers and 
unions committed to seeking way* to 
reduce health care costs by bringing 
marketplace attitude* to the financing 
nf health ean? r«n ice*. 

Macnab, who » a cochairman of the 
coalition, says the goal eh to apply stan- 
dard marketing practices to the pur- 
dtese of health care: "Whoever comes 
in with the best proposal will get our 
bu&ifteaa." 

In hi* leadership role in the coalition, 
Macmib is typical of many business 
leaders throughout the country whn 
are spearheading a fast'Erowing mwe- 
ment to counteract the medical coat apt* 
nil with one of the okleat economic rem- 
edies— marketplace competition, 

Experts say the movement, which 
has taken many forms, represents the 
first significant propria** toward curb- 
ing health coats since the beginning nf 
the price escalation (see chart, page 20) 
that has brought medical care costs to 
billion a year, 

Other development* in the «W com- 
petitive surge include: 

• The rapid growth of preferred pro- 
vider organisations t a relatively new 
concept in hea&iii i-in- delivery .systems. 
PVQb haw the effect of creating cotn- 
lietiUon because doctors and hospitals 

gg 



Ju a PPQ art 1 willing in discount prices 
In exchange for a stable volume of busi- 
ness and the promise of quick payment 
for services as rendered, Worker* 
whose employers are In & PPO go to 
doctors and hospitals in the plan, with 
results reflected hi the employe rs P in- 
surance premiums, 

a A surge in enrollments in health 
maintenance organhtations, which pro- 
vide medical care In enrolled members 
on u flat- fee basis. Membership now ex* 
ceeds l2Ji million, and a leading expert 
On HMOk eatjmattttt that it will reach "nM 
million within thi next decade. 

• Innovative employer approach* - i" 
im> 1 ■ i ■ u c 1 1 1 1 £ , nuch as a Goodyear Tire Se. 
Rubber Company plan that disceu rages 
unnecessary use of health services by 
giving workers incentives not to file in- 
-iiniiL'."^ -'l.i iPi-. 

• The proliferation of free-standing 
clinic* offering outpuln-iL sui'ieitv and 
other *ervicee in competition with hoti- 
piUdh 



• An appeal !rnm I In* Ann-riran Med- 
ical AsKOi'iJLllini hi .Is liii'jnhrT physi 
r.iunp for ti one^year freeze on int reuses 

in fees. 

• \\-w * iu|j1l;sms by employer* and 
insurance companies on ways to main- 
tain gnori health, a policy that follow* 
the homines* theory that heiuiing off 
problems- is the moat efficient and least 
costly way to deal with them. 

• Effort* by iiuiuranee eonipanies |o 
develop new types of policies that meet 
companies' demands fnr competitive 
urn I other c*owt-eutting approa^hes + 

• Sharj i i-xpuiisioti of the number of 
business health coalitkjna. Such raUi- 
tiocia now number about \U\ r eomj^r • > I 
with 'ITy two .years ago, according to the 
Ck'tiringhouse on Bu^ines^ CwiUobJ 
for Health Antion, a unit of the U-S. 
Qutmhtir of Cummerm Theae organi- 
juLi.im^ \ \a\a < rtpi-rific gujil of encuur 
aginjT businesses ^^nondly n> become 
dwasrninft purlin sets of health cure 
services and to reject the panslve role of 
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uf t-T-lhc'-fact puyen* for such serv ices. 

• Tin P I 1 1 t'K iff ;l tfrmVmtf MSNlber of 

privatr cojtij.Jiijji^s into the ho mil- S ifu.1 5 1 1 
ttjfV iV|i|, wfiirJi mjiiiv expert* lielievi- 
lj n>r* fji^riiLuil (W .significant *avhu£?t 

'•T! medical COStA. 

Viewing the many chAngw that are 
jttjectinjj more and mure com|)e tition 
"ito health care, Jack Meyer, director 
* the American Enterprise Institute 1 * 
'©nto- for health policy research, flays: 
lean huainetfei in like & sleeping 
.^inning Ln wake up. It lk Kt?|^in- 
! **>UI to recognize that ^fathering infor- 
mation about the market it* an eaaetitiul 
'njfrediciiL to conirulJiiijj ou§u r " 

tJmht l Hti£ information on which to 
■>a*e marker}* Inn- iieei*irm* ^it* "J p h*- 
rnncipni function* of coalition* like fcbe 
the {tapper* Corporation:* Dougtaa 
M^T.-iti hi-lfMHl u\ foujnJ in HalluTHirv. 

' J W(y|| Wt * Eirf . |p. K ^ mj; fo r w tt Jot 

tomjH-tilion in health can?," Muc 
Hays. ^That fcs what will drive the 
&«Hfrn," Hip coalition haM two prin- 



cip.il lines of attack: il) worlctnjE with 
provider* to bring costs flown and (2) an 
edui-ation program to show how ahu*ie 
unit imneet*&sary ufte of health serrio#« 
drive tip coain. 

The coalition approach i$ partieu- 
larjy effective. Macnab nay*, be- 
cautf*? an aryanknlion *urh n» his, rep- 
resenting 1 million prospective patient* P 
u can get the attention of the health 
care industry/' 

And Die- Balunmre rm ihcul i-nnurnLiii 
Ly ih taking notice?. One oryonizabun 
ticking to provide uervk'es to com^.- 
rtkvu iLtid unions that in- in tin- r^dilum 
ks Coin p rvhensi yo Health Associates, a 
preferred provider orjfnnucntmn formed 
tarn August by a irrcup of phyikian* 

Dr, David Solon win, president of the 
association, term* inadequate the 
pp-'i-rit prurlnv ir. Miir 1 * luiul -I hLwiil: 
for tire uiutft part on liospiuds, msur 
Liii.-r earners and review board* (made 
up of health professional* and govern* 



Young physician* Nke Itioia in Ihe bottom 
pholo are entering a diflerorH world of 
medical ihnnki la men Innovators 

executive Douglai Macnab {shown wHh 
one oi hi* company's employe*) and Or. 
David Solomon (shown with a paiicntk 

nutat official I Unit monitor expense*, 
Hid orgartbtution h Solomon Bays, "is 
walking away from that Ajratcnm We 
are jjoiny lo be rationing health care, 
with the dollars used to treat people 
who are really sick, tt'a About time Lhai 
uhy§tcian6. and the public realize a hus- 
petal] tfl not ft hot*]." 

In rts tiin* nionthi! of esu^leitce. the 
uEvBociatinti haa lined up more than 200 
phyKiciaiks and half a dozen hoisiriiaJs, 
gpeciaky and nQnacute-care tind extend- 
ed-carv fadlitieft, all willing 1 to offer re- 
duced rate* in return for ^oaranti?ed 
buHin^Bs thrnugh Uie fTO; when \i tn ! 
gins operation thii summer. 

Solomon's plana envjjjion a uLuiewide 
orpacnzsLliuii lii.U ih-hm-- pnvsLU-- 

insurance eompani^ seeking to take 
advantage of the ccjh! tiavin^iM n ml tlmt 
will enroll rwoall business*. 

Seventy PPOw are ww in operation 
hi varioun parts of the eountry, oc^oftt 
injf to the American Medical Core and 
Review Association, n Wit trade 

A key element in the operation of a 
PPO is rapid ae«»^ to diktn (in eharj^eh 
by hoapitak and physicians, The PPO 
kee)» tabs- on teat*, length of hoapitaJ 
slay and whether nursery witt; [jer- 
formed in the most cos t-ef festive man- 
ner— 'ho^jiiml 4>utp(tlent or doctor * of- 

Alvin Ankrum. executive director of 
the Baltimore PPO, says nuth cloae 
muniiormtf of en Ala helps PPOt identify 
the mo*t cOBt-efficicnt ho«;iitaU mid 
phy^irmn- wk h\\v keeping piwidera gen- 
erally "on their 1im». m 

"The point," Ankrum stays, "Is thnt 
yoy don't huve to discount the price of 
quality health eare, but you can have 
quality health care at discount pricm" 
He notes, for example, that the av*jt 
a^e number of annual ho^pnal dnys for 
UXtf) eligible patients in Hal tin ion? b 
806, wJiile It is ttlfii »t a VVoaI Cnast 
I- M-.jiit.ul i^T (he Kui-er 3^- iinhiii-in 

Macnab but that price pressure? 
imp^J^J by PFOa and olh^r eoiTJpi p til,ive 
measure wil] help curtail medicul infla- 
tton generally. fThe costs of heallh 
cart — -hospital, phy^a-ijin, dentist, nuns- 
ine: home, dru^s — ro>e an average of 1-1 
percent annually fn>m ihrou^h 
MIHl, aeennhnK tn mnvrtunetit fi^nn^. 
Prvluniaary figure* indicate that last 
year, coata row only 6.4 jwrc&tit— but 
that waw mill much hs^iivr i Uan the $M 

IH 



Legislation to remove potential state barriers to the 
formation of PPOs is pending in Congress. 



percent rise in the consumer price in- 
dex; 

Throughput the country, business 
people share Macnab's hopes. 

Representatives of 50 imiividuul com- 
panies and of coalitions representing 
another 550 ftrtus gathered in Washing- 
ton last month to obtain information on 
PPOs tit a conference sponsored by the 
UJ5, Chamber^ coalition elating house. 

"Business h anxious — almost desper- 
ate—to cut health costs, M says Jan Pe- 
ter Ozga. director of the clearinghouse. 
"En siridition, hospitals, phvHfcmnfl and 
insurance companies are receptive to 
fee negotiation, so they can retain and 
expand their market shares. The PPO is 
one of the early manifestations -of the 
kind of health care competition that em- 
ployers are fomenting. 11 

A key point discussed at tin? confer- 
ence was the difficulty potted in some 30 
stales by laws that cuulii be interpreted 
as discouraging formation of PPOs 
Those laws deal in varying degree* 
with the right of patients to choice of a 
health cart- plan and the right uf quali- 
fied physicians to reimbursement 
through insurance cq verage. 

Legislation to remove potential state 
barriers to the fonmatjon of PPOs Ls 
pending m Congress. Rep. Ron Wyden 



Notional 
Health Expenditures 
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(D-OreA sponsor of & measure to pre- 
empt the state laws that might inter- 
fere with the preferred provider ap- 
priF&cb + told the conference; n It would 
be !L serious mistake Lo limit, in any 
way, the range of innovative, competi- 
tive financing arrangements that &m 
beginning to emerge/' 

WHERE THERE ARE no such barriers, 
the growth of PPOs has been ex- 
plosive. Twenty-eight are in operation 
in Calif or nia h and more are being 
ft*rriu l d. 

When the South Florida Health Ac- 
tion Coalition of Miami decided lo invite 
hospitals to submit PPO proposals last 
fall, there was only one PPO in the city. 

But the eoaliiion received 37 PPO 
proposals in response to its invitation* 
demonstrating the degree to which pur 
chaser pressure can stimulate the 
health aire system to begin thinking 
competitively. 

Individual companies, like Eastern 
Airlines and BellSouth, as well as guv- 
emmeul Indies like Lin- Dudi- C'-ounty 
Public Schools are now free to negoti- 
ate their own arrangement* with 18 
hospitals the coalition selected as pre- 
ferred providers, 
Other coalitions are seeking other 
routes to lower health 
cost*. The 48-memher Le- 
high Valley Business Con- 
ference on Health (Jare, 
based in Bethlehem. Pa., 
ts one of b number of co* 
alitions emphasising 
"wellness" programs 
among members' em- 
ployes. The emphasis is on 
nutritional, exercise and 
other program* that en- 
hance good health. Thi* 
conference is ate o develop- 
ing a data base for design- 
ing benefit programs- 
While the PPO approach 
has been receiving increas- 
ing attention, the Amen- 
tan Medical Association, 
with 25(UM0 physician 
members, takes a cautious 
approach. Dr. John J. 
Ring, an AMA trustee, 
says the association ^fa- 
vors a neutral public policy 
liiL'l fnir market competi- 
tion between all kinds of 
delivery systems" trot he 
adds thai he has seen no 
evidence thus far that 
PPOs reduce costs. 

And business efforts to 
curb health care costs 
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huve no! been without sharp contrnver- 
sy on some aspects of the drive for 
more competition. In Arizona, the 1,500- 
member Coalition for Cost Kffeciiw 
Quality Health Care and the Arizona 
Hospital Association have clashed oyer 
the coalition's support for creation of 
an independent state agency that 
wnuld, among other rhings r control hos- 
pital costs and nmHt ruction plan*. 

The coalition Ls gathering' signatures 
to pul the ^uestiori r ." voters. The Arizo- 
na Hospital Association has charged 
the coalition with a double ^UUkiuni ju 
advocating contrail on health care but 
not on other businesses, 

John Campaneuji, president of the 
Speny Corporation's Flight Sp*> 
kmh U\\ ei rid a leader of the cuali 
tion. says employers fear iin u tt war- 
ranted hospital construction boom that 
would cost consumers $3G| mOikm in 
1387. 

Km ports estimate there are Si*. 000 
surplus hospital beds throughout tlie 
country today— a situation they say has 
contributed to hospital overuse, there- 
by helping to increase cosls 

The AmerirHn Hospital Aiisucmtioii 
agrees there has been overbuilding. 1-ul 
it places much of the responsibility on 
government and private insurance prac- 
tices "If peu|>1e L'lmn 1 Lo for hospital 
care, we'll provide it/' say a AHA Exec- 
utive Vice President Jack Owen. Ami, 
he says, there was a bull market In 
hospital care as a result of insurance 
practices that did noE focus on limiting 
it to cases of necessity. 

Overuse is now less common, he 
says, because insurance companies of- 
ten pay on the basis of diagnosis, rath- 
er than simply paying cost-based hospi- 
tal charges, and because the Medicare 
system has changed. In the past. Medi- 
c-are, too, simply paid coals; now ic pay* 
fixed fees. In October. 1SB3, the firxl 
month under the new system, the aver- 
age length ri f stay of hospital patients 
over 65 was 6-1 percent shorter than in 
October, 1982. 

While some businesses are carrying 
the fight for cost containment, others 
are finding that business' goal of lower- 
ing health insurance costs tiffers nt?w 
marketing opportunities, 

Par example. Pacific Mutual Life In- 
surance Company, bused in Newport 
Beach, Calif., hae developed what .r 
calls its "Premium Trimmer" plan for 
companies w iih :i to LU i-mpluyes. 

This new program is very much 
market-driven/' say a James G- Hos- 
tetler, Jr., marketing manager for the 
company's multiple employer trust 
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THE REASON MORE 
INVESTORS ARE 
TURNING OVER A 
NEW LEAF IS PURE 
AND SIMPLE. 

9999 PURE GOLD. 




Thai* the fineness of the Maple Oilier gold coins may iry to [~,^ ,, Hrr nHTT „_ (1 [hi Jir-li « n v.„, f 

Leaf jjold coins K-irii! siruuk njiht impress you uiih their purilv. Bui 1 \t^^iSSSi» oSS^t 

here in North America (here's only nne impawn m r fur I {23 , ti^^l.^* ,l-, * EK^ 0 ' 

[I means chui we ve made the comm. I *— _ 

world s purest ytsld coin even purer. The ihafs struck on even 1 I * lh "- 

Ami it means I (wit the Maple Leaf is Maple Leaf, That, purely and simply | lHlr 

3 coin of enduring beauty is die reason why more invraions | n.**.. 

Durability. And value. are turning over a new teal 



Canada's Maple Leal 

THERE IS NO SUBSITTUTE FOR PURITY 

C all KUO-13H750 for the Maple Leaf Dealer nearest you. 
In OkJahoma call 800- 722-3600. 

CanadS assr 
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GROW TOUR BUSINESS 
ON GREAT PLAINS. 



p. "It was designed snTecificalty for 
ller employer groups that either 
could not afford or did not deairs tin* 
Litfbur-priue'l. more traditional gniiip 
health plans." 

Hosteller jays the plan offer* aver- 
age premium rate* £0-25 percent lower 
than tho&e of many traditional group 
health programa. 

"If an employe voluntarily selects 
more cofltrefftdont forma of medical 
treatment, we will reward that individ- 
ual by paying a larger share of hia or 
her claim costs/ 1 he says. 

For example, the coverage would pay 
70 percent— after a deductible — of ho** 
pital coats for recuperating patienta but 
would pay 90 percent with no dedurt- 
ihle if that patient transferred m a low- 
er uost facility, such as a convalescent 
hospital, rehabilitation hospital or nurs- 
ing facility. 

Fit adds that the goal w not to reduce 
premiums by cutting benefits or provid- 
ing inadequate protection but to offer 
an alternative that rewarda individuals 
who elect lower-cost care 




" When employe* help to lower costs* 
we'll pick tip more of the tab," Hos- 
tetlrrr nays, 

A similar APPKOAnt u behind the 
overhaul of the health benrfitu 
plan for salaried employes at Goodyear 
Tire £ Kuhber, where average medical 
coverage coats per employe roae from 
JT77 In 1976 to £2.160 ]mi y«ar. 

Prank Armstrong, manager of health 
services for Goodyear, says. "Our over- 
all strategy i» to get the employe to 
become more aware and involved in the 
purchase of health care." 

The company now han eliminated 
first-dollar coverage from its health ir^ 
surance for salaried employes— there is 
a $100 deductible. Also, it now require* 
cost Bharinfc— the employe must pay IB 
percent of costs above the deductible, 
up to $1,000. 

A special feature nf the plan reward* 
employes who file no Insurance 
Harm*— fitfifl ^nes into * "m+:iiir:it bunk 
account" each year for each employe, 
The worker can draw on the money lo 
pay for a dental care plan or can use it 
tn cover the newly imposed dediu'lihlos 
and odst-fiharing requirements. 

Money that the employe does not u&e 
is. carried over to the next year. Any 
fundn not used by the end of that year 
an? paiii lo tho employe in cash. The 
payment is taxable income for the em- 
ploye. 

The cumpany, in addition, is consider 
inp; including HMOs its an option in its 
health coverage. I L also is exploring the 
possibility of i f employes financial 

Marketing Director Eleanor Latlm*r says 
Medacjii Care Inter national's outpatient 
clinics charge much leu than hoBpFtoii 
do (or aJmilar surgery on an inpatient 
basis. BoJow surgery al an MC1 Clinic 



incentives to use PPOa that subscribe 
to cost+effident practices, ArmatrnnK 

says. 

Armtitronj^ Is referring to a typical 
PPO. which provides medical services. 
Then' al.MK are PPOs that prnvsili- ad- 
nLHjj&tnitivf services, instead 

Benefit Panel Services, a new small 
business based in Lo> Ari^elen, is an 
t'r'.lr«'J.»P , n< , i:nLil 1*1*0. \l perlWm* pur- 
cha>-mg-ugent functions, brin Uh 
pel her h«yt-r!? nf health aire services 
and physician* and hospital* willing to 
provide the services aL an agreed -upon 
price. 

BPS say* it am cut cost* by, among 
other things, negotiating rates as much 
:\s 20 percent hefnw tlw- marker. Invest 
and monitoring eoata through an inde- 
pendent review board of physician*. 

4 "We, earn our keep by charging c h'- 
] myer— an insurance carrier, self- fund- 
ed company plan or in dividual— for i>ur 
services," says Mark Jasper the corn 
puny'a president. 

The key to the Bucces* of the compa- 
ny, Jasper nays, is est l\ ruling the addi- 
tional volume nf bu&ingafi his "payers" 
will bring to the providers. He explain*' 
"You go to a hospital and say, if I give 
you 10 percent more volume, how much 
i« it worth to you?" 

Los Angeles has an oversupply of 
ho&jiilal beds, Jasper say*, and thus 
provides a competitive environment in 
which health care purchaser* can ueek 
the most favorable arrangement 

Competition is also a factor m the 
growth of outpatient clinics, which are 
sometimes known as urgent vurf or 
walk-in facilities, 

Medical Care International, i for- 
profit operator of 40 i impatient surgical 
facilities nationwide, is an example of 
how businesses have been created as 
part of the growing new em of competi- 
tion in medical services. Medical Cart 
International^ Pair fax Surgical Center, 
in a Virginia suburb of the nation's cap- 
ital, can perform 27"j surgical proce- 
dure that do not require overnight hos- 
pitalization. 

Ek?nnor Lit timer, the company's mar- 
keting dirmnr, says fees ranging frum 
$300 to STfKJ are about half those thai 
Would be charged by a hospital on nn 
inpatient baaia. 

Suuh L'linirs are ahh i lo ireu urate ua.-.ji 
wiLli a mneh smaller capital mveMment 
than hospitals and with Irwer vannlih- 

A typi"':s M' l "'.np.:v i-linie is 
10,000 Kipmn 1 feiH in «is&a. It ha* tim e 
to five rjpeniiing niomrs, i-apnblr of hi in- 
dling B.Q00 to lil.OfN) patients annually, 
and eqflui $1.5 million. 

Another fast-growing area for pri- 
vmte-aeiTtor participation in health care 
ik home health sfTvin*n. ThLw industry 
now huA revenues of tli billion a year, 
in growing at an annual rati; of 40 p*r- 
cent, and i.^ expected lo be tliree [ iriu-h 





At last the car phone becomes a serious 
business tool Introducing Priority One 




BELL INNOVATION IN 
CELLULAR TECHNOLOGY 
PUTS THE ADVANTAGES 
OF THE OFFICE PHONE 
RIGHT IN YOUR CAR. 
The telephone, ft could be the 
most important business tod you 
have, 

Yet. ironically, you probatory 
spend a good part ol your busi- 
ness day not able to use it at aJL 

Every time you step into 
your car 

But now Priority One™ cell- 
ular service is here- "lb keep you 
in touch with the people who 
need you all ctay long. By putting 
a phone in your car that's as 
simple and reliable as the one in 
your office 

So you can confer with your 
staff from the road 

Get briefed on the way to an 
appointment. 

Start people moving on an 
opportunity even before you get 
lotneoilca 

In fact, you can reach any* 
anywhere w 1 the world- And. 
you like, they caii reach you. 

To make a can, fust dial 
fou get your own 
wivate line 
isiantiy. Without 
loing through 



back 
ine. \ 





omeone 
•rants to talk 
3 you. they 
imply dial your 
umber 

And voices 

arand iiafic-fineeas 
ley do on your of ice phone. 
You can use yc*ur Pnorit y One" 

e from all n boroughs in 
lew York City in Westchester 



and Rockland. Out on the Island- 
Across Northern New Jersey, 
Even in Greenwich. Soon in 
cities from coast to coast. 

BE FIRST WITH 
PRIORrTY ONE. CALL 
1*800-292~BELL. 
EXT. 144. 

Priority One is the first 
service to offer you 
genuine cellular technology, 
r With a honeycombed net- 
work of transmitters. 
But we offer you something 
else that's unique. Bell quality. 
Because Rionty One service is 
brought to you by NYNEX Mottle 
Communications, Its the cellular 



service bull to maintain Bell 
standards of reliability while han- 
dling heavy business traffic. 

So if you like the idea of mak- 
ing your driving time as productive 
as the rest of your business day, 
let us give you more information. 
Call t-SOO-292-SELL EXT. 144. 
Or mail the attached card 

PRIORITY ONE 

THE ADVANTAGES ARE 
AS CLE AR AS A BELL ' 



Mottle Communications 




A personal 
computer 
without the 
Person a (Feeder 
is like Mr. Laurel 
without Mr. Hardy 

As a team, Stan Laurel and Orrver Hardy have became, 
and remain, more rBooQnlzEfcle aimrncf ihe world than many 
other personalities, including president* and royafiy One 
cannot imagne Me laurel without Mr. hUirdy Thoy oornpte" 
memed each other so weH in everylrung They did. 

Nuw meet the f^recrnalf eeder 11 by Ziyad ft n s the 
perfect complement In your personal computer. Add the 
P&fsonalFeadar to your system and eliminate manual paper 
handling forever; 

Gonte are the days d hand-feeding each page into Lne 
primer, aligning each sheel by hand, wailing for ihc- pages \o 
be printed, and Ihanarrafjging them fn order Ho mare comedy 
ot errors 

The FersonsJFeedar makes life easier tar you by autfr 
mabc^ly feeding pages in and Qui ol your py inter and cofefcng 
inem m proper sequence The paper may accommodates a 
variety of cut sheot naper si^afi and widths ID handle your 
individual require .;nh in-, u-i-ng r iM" M inches wide to* 
financial spread sheets 

A manual override teeo stir insures easy inserton of odd- 
tSSBA sheets, tabete, and envelopes providing you wilh bolti 
the versatility and flexibility needed 1dj your typewritten docu- 
men^s. . .imagine, all the perlormance al an attar dabte price. 

H the prmigr Iqt your parsonai computer s made by 
Qafcte, Qume TEC. Ricoh, NEC, Brother, or any oilier printer 
manutaduf ei , wall show you now the pBrsorralFeeder by 
2Syad can improve your prnautfrvify Just can or write Sue 
Turner, she will be happy to direct you to your nearesl 
PersarialFeeder representative 



Your personal computer 
and the Permnatfeeder. 




Zryad. inc. 100 Ford Road, Ctenvtte, NJ 07834 LfSA 



Its present sifce by the end of this de* 
cade. The field has drawn companies 
like Continental Health Affiliate*, 
which win founded in 1976 and had rev- 
enues of $14 million last year. 

Services include minting horn® deliv- 
ery and iidrnrnrstrLiLion of drugs and 
other medicine!?, patient monitoring, 
|jn>visifin of sickroom equipment and 
supplier, dialysis treatment* imd insur- 
ance claims mnnagement 

''HwpitulH :tre under increasuirj pre»- 
*tire to limit patient admfe«km£ and tin* 
length of stays/' Continental HeEiflh 
nays, "and advancements in medical 
technology now emible more jtophifitJ- 
eated home therapies. 0 

Akhnutfh :nn-.:h.';Ll tirhnotaB U l$» 
Plied to home cure (a among the newer 
competitive aspects of health care, one 
of the pioneering moves away from tra- 
dftfcmal medical practice h receiving 1 re- 
newed attention. 

Enrollment in health mamturiiiinx' or 
JianizHLions tfrew 15,3 percent in 1988, 
the hurgesu jump since the 15.8 percent 

of vm> 

In an HMO. physician* receive a 
fixed hiilnry, re^anJlea* of the number 
of patients they see. 

TO AT LEAST one health fare coali- 
UuL, htiwi-vmr, lJ tt* real problem L* 
n«l in the site of payment* to hcmpiTuba 
9* physicians. 

The Wellness Council of the Mid 
lands, formed by more than 70 corpora* 
tioiu in tj,e OrWin ares. a*ys: "TV 
I'rr^blem is ux. On balance, boo many 
American* are afflicted with health 
problems that are directly related to 
thehr freely chosen lifestyles." 

WELCOMV scte purple « to "pro 
to*ote wellness programs at the work 
*"te. ' The coalition says: "A* tnore em- 
ployet* offer quality programs, not 
°nly will mart- imlividualH henefiu hut 
h pi ruling t.M»sL< of health rare nu\ \n? 
tetter con tailed 

And ihe Tridejjt [mJuritrinl Health 
Cualitjon of Charleston, S,C, says that 
ri h[]iiu^h overhaul of benefit* prn- 
E^amn is needed, that is a short- term 
reRporuw to medical cost problems, 
"Personal health knowledge and so 
ia the ctnuwer to reducing health 
|jga arpefldttare^* 1 the group says. "In 
p>S lon^ term, ihcae BtratxigieH of show- 
j&K individuals how to keep themselves 
healthy will have big pay -off a," 

Tndi rifa program includes a "health 
r ^fc appraisal" for employes of member 
c jHTipuiiies It is rli'mjrmni lo rhMiTimiii' 
the estu.pjt to whu:h stn individual mi^ht 
* object to major dineA8«« nnd the 
^JEoot to which the risk run he iiarved 
trough M g*md health habits," 
Miiny of the appnuRalH express the 
*ukn ;o workers in terms of agea. Kor 
'"^mplij, a 42-yearH>ld employe might 
trdd tliat, because tff his physical 
^tidkion and health habits, he Us a 

^^'J-ION'S BUStN&SB ■ APRIL IU&4 
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health age of 50 but, through changing 
his habits, could lower K to 40. 

While recDgiihdng the contribution of 
such programs to overall physical im- 
provement of individuals, heakh indus- 
try economists also believe that 
change* within the medical profession 
itself will further the trend toward 
more competition. 

While Li. population growth has 
slowed, an increasing number of new 
physicians enter practice each year. 
The nation had 877,000 practicing physi- 
cians in 196a There were 4 'AWN) in 
ESQ®, and there will be 600,000 in 1 990. 

The current forecast m that 245 phy- 
sicians per 100.000 people will be in 
practice In 1990, compared with 177 in 
1975. 

This changing ratio is viewed as ono 
of the key incentives for the formation 
of PPOs based on a more competitive 
approach lu \ha practice of medicine. 

Overtd], the outlook ia for iMreasmg 
competition ttmnng bruit h ran- pr. iv cl- 
an and Ktepped-up hiinine&s axilviiy to 



tmn,Hlate that competition into reduced 
medical inflation. 

The process will not be wit hunt its 
conflicts and even dasttge to some of 
the competing interest? involved. Some 
buaineHft people, for example, insist 
that reductinn of hospital costs requires 
a rollback m the number of hospital 
beds now available and ievere limita- 
tions on future construction. Division 
of medical praetitJoaejri into conven- 
tional PPO und HMO operations could 
ciiurfe drvirbctf within the profession. 

But with business' cost of health b- 
suranee up 250 percent in the last de- 
cade, the most important step toward 
eventual cost containment may already 
have been taken. 

That, in the words of the Kuppers 
Corporation's Maetiab, came when busi- 
ness; by demanding more competition, 
finally gut the attention t*f the health 
cure providers, O 



Tq order reprin of tk is 
article, w pajp 89, 



How Mo|er Heoltk Care Plans Work 



Standard H«alfh 
Irtturioot^ 



Preferred Provider 
Organization 



Health Wftintensnce 
Orgsnizatjon 



Premium/ 



<n*ufir ieis premium 
CH"i basift oi dsoio* of 
coverage, erapansncs 
filing ol group 



Negotiated fifemrurn Pwpm o»sn. commundy- 

usually diswrjgnied widfl GipttrwM ra1^. 
Couwed-group expo- 
rteoce nlmo; 



Psy merit To 3a&e0 policy ot 
Providers usosi r cuslomary and 
raawoaWe fees. De- 
duCUWS gerwrajlly un^ 
volved. 



F'wed Fee at discours- 
ed fal€£ uiiOer terms 
Ol PPO iQH!H=men! 
Uiuiei or no deduct- 
ible. 



PhysiChHJT* ore i-alftnod 
employee or HMO at at* 
p*icj iiai tw pef pAhttni 
par monsn. UflMJOHy rorwj&^ 
dUCtlONf. 



Type Or Varies with type of 
Coverage pian, me more com. 

prghgn^ug tho COver- 
arjo, itw fMorw the 
prernkim 



Varies. Benefits can Compreborriivo coverage 
be lailored to oacfi ernphflMfing prcrvenliwe 
covered group. cars 



Choice Of 
Provider 



PalKfnl* may 
caro From any physi- 
con or oWie* provider 
woo ijuaJiS»fi5 under 
pian 



PniifHiTs hflye Tinnn- Polynia are Umllod 10 pro- 
cial mcenlivo to use viders emolDyed by HMO. 
"nrulerred" provldar, 
bui m^y CtiOOW IXJl 
to and pay any 
c ha/go OiF(o^n1:alst. 



Type Of 
Medical 
Practice 



Pnyatciane may be lr> 
rjependoni pfectnio- 
ne^ri or pari of flroup 
practice, bus ba&i^ 15 
Fail for servwe m ^ 
trwi 



Pflrticipeting pjhyw* 
ciant may or may noi 
practice In aame loca- 
iiori 



Partiopalrng p*i v iwcyftni 
often practice in tame lo* 

CeJion as Oftrt cii rrUjlti-ftpe- 
cialty group within HMO. 
{Pnyncsant erha are mem- 
t#&% q\ indepencbHTl ptac- 
Mijnn&r association* con- 
tinue lneir indepcuiderri 
praijticet m addition 10 
treating mumtwirn oi an 
1 PA plan j 



"I he riling 11 a mnnm o\ in* piluni «j wrven n (ynue ct inckvidiMH cavetati isy ■ olan yirhrt 
barwlili at Ehj! plari Prnr-vii4 *rr smsnri (vi rim r^iirty 
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A New Look 
In Financial 
Planning 

Thanks to employers' benefits 
programs, more workers are 
getting professionals' help. 




By Mary Msrgare! Wan luck 



^jAVK VOL" TRIED dealing Willi fQttt 

n financial affairs lately I I 1. c*fl be a 
frightening, even nightmarish experv 

You are earning two, maybe three 
i" !'..!•: more than your father ever did* 
yet you fee! worse off. Your tax brack 
ct and your mortgage payment* are 
killing you. You worn' thai, by the time 
you retire, Social Security may be rele- 
gated to the Malory books; you realize 
you >houhl get started on a retirement 
nest egg that would supplement your 
company pension, but the complexity of 
your firm'* benefit* program leaves 
you flabbergasted. 

You are bombarded by sales pitches 
for investment products ranging from 
market-indesed options to thorough- 
hml horse partnerships. You wonder if 
you are providing sufficiently for your 
children's college education*. You wor- 
ry about your estate. Is there enough 
life insurance coverage to provide for 
your spouse? Is your wflJ adequate? 
You know that your cash reserves for 
emergencies are low, but you do not 
feel that you ran inert 1 ase your deposit* 
significantly. 

A personal financial planner may of* 
IV r :l meaaure of relief. 

For example, a planner may tell you 
that an individual retirement account is 
in order, or that capita I izirtjr on a hobby 
by biking a part-time Job would be both 
fEnaneisilly and pfiy-riinlopiiull', reward 
tog. 

If your children will l)ejfin college in 
a few years, a planner may advise in- 
vestment in low-ri*k savings certifi- 
cules, money market depart account 
or Treasury bills (avoiding stocks and 
bonds, because they fluctuate in value 
and you could be forced to sell at a low 
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point). Anuther suggestion 
r.'ould be to transfer some in- 
come-producing R&sets to 
your children under the Unl- 
farm Gifts to Minor* Act, 
saving you income taxes. 

Financial fanning is no 
■ ■! got a fad," s»ya William 
Hewitt, f minder :s?ii] presi- 
dent of Hewitt Associates, a 

Boston financial planning ! 

firm. -, It"5> ei legitimate con- 
sumer issue/ 1 

By the same token, plan- 
ning is no longer the □re- 
serve of the rich. Individuals 
with incomes of if 25,00(1 a 
year, nr less* are now viable candidate* 
for the service because of the many 
different savings and benefits plans 
employers offer, attendant tasi implica- 
tion* and the surge in new investment 
products. 

Kec%rTnzjn£ 'his, an inr reading num- 
ber of corporations are of taring finan- 
cial planning not just En their tap-level 
executives but to all employes. 

"For yeai% companies have taken 
care of their Mercedes employes but 
haven't done much for the Fonk and 
Chevrolet*," utaintafo* Ceorgi E.L. 
tiarbee, executive director of the Con- 
sumer Financial Institute, a financial 
plnnning firm that caters to the lower- 
nn-k -'inplny- ' Nnw, lVy know Uieie 
&uch a service is still affordable whfl* 
including all employes. " 

Providing this .service can fw Prihii fcil 
for an employer. Employs with in> 
created financial satfvy may be more 
rnc lined to join a company saving 
plan — and the company can reap jfi Esl- 
abte tax benefits if enough employes 
Hurtieinate. With a better knowledge of 



At the Consumer Financial Inslrtule, 
planning process embraces questionnaires, ■ 
setting and itrilegies for achieving thuse goa 
But. says Executive Director George Bar bee II 
up to cltsnls to implement (heir own pdsi 

their own finances, employee may be 
null' understanding about the compa- 
ny's— realizing, for example, that ex- 
pose accounts one! budgets are not lirn 
itlefls, 

A financial planner first gets a pro- 
file of on individual's finance*, ranging 
from current cash flow and net worth 
to retirement and estate arrangements. 
He then prepares a plan To achieve 

- ; LfW fitiant'iul uuals and keeps in 

touch with the client after LliaL 

Hewitt stresses "looking for credibU* 
it y and L-r^dfutiniK in a planner's back- 
gruund*" 

*miuin\n an mdhYidaat's prinwrj 

I eern often is personal chottiiitty — 
finding a planner who is comfortable to 
work with— corporations, he Buys, 
mainly focii* "M a 'hi^h Sr-u-l nf pmlW 
iionaUsm anil the assurance that the 
plans di v^lupp.'-l .ire a> technically acnu 
rate and as abjective a,s possible. When 
a company select* u planner, it is oil thi 
hook for any recommendations a [ban- 
ner puts- into action fur an employe. So 

NATIONS BUSINESS * AI'HIL lug* 
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what it doenn'1. want Ij* a Kjiecific prnd- 
u ^ mix Hhoved in its face/' 

Benefit* consultants advise co-rapa- 
n *£l to choose planners with no stake in 
the decision* employes make about 
Uiair finance*. M Doinjj fto could leave a 
Jjompany open to backlash,"" warns IL 
Jrwtodow K*iinn, executive vice preat 
™nt nf the Johnson Companies, bene- 
fits and comjieriNniion consultants, 

"If a company selects a planner that 
offers Interested umplnyes a particular 
Kheltor, and the shelter goes tx-lh 
Bp, that's ffoing to cause ft tot of ill will, 
a rul the company could find itself in the 
jniddle of litigation, with employe* su* 

The financial planning bct&ffrj is 
i^ith^r ffd*'nill>' nor .huiu» n^ulnLed. 
Thtre is no licensing examination, 
though the North American Securities 

Nation s HU&tftvu ■ ai'Ril iw 



AfJmirilHtratnrH Association hw- .1^- 
cupped having out?. Almost anybody can 
hanjr out A ohinglc ami ckim financial 
plan nine; expertise. All it takes is regis - 
Usriikg with i hi* Securitfe* and Ex- 
change Commission. 

'There are a Irjt of charlatans out 
i h**n* who da thi* just to jwll insurance 
or slock*," sav.t David E. L'pton, a fi* 
nance profeaaor at Texaa Technological 
University, Other* might give inade- 
quate advice to clients Ijecause of lack 
of expertise in certain areas* Unfortu- 
nately, there h little if any lepnil re 
course Tor victim* of had lid vice thai 
foils short of fraud. 

Who is good and who Lh not? Mem- 
bers of the Institute ef Certified Finan- 
cial Planners must Lnl» graduate* of the 
Colter for Financial Planning which 
has a rigorous two-year curriculum and 



1b offered through correspondence 
courses, through program* in EE col- 
leges and universities nationwide litd 
at the institute's headquarters in Den- 
W- Each yew, itiemberu must undergo 
3D hour* of continuing edu cation. Tlie 
institute has an activi- ethics committee 
tii Lit has censured mem bent for unethi- 
cal behavior. 

The International AMoeiatinn for Fi- 
nancial Planning also focuses on ethics, 
maintaining a strict code— it has ex- 
pelled members on occasion. Unlike the 
institute, its members arc not exclu- 
sive I v financial planners hut a potpour- 
ri of accountants lawyer*, insurance 
salesmen and investment brokers Tike 
group has begun a registry that re- 
i ju ires a certified financial planner des* 
ijjrnation and u minimum of three yean 
involved in full financial planning* 

John Hancock Insurance Com [may 
instituted financial ].-tom!img for iL^ • m 
ployes Lost year. The company sub&i- 
ffattd £10 fH>mnt of the planner'* fee: 
the employe pay& the remainder ' \V«- 
felt that if we paid the entire fee, we 
would attract 4 lot of curiosity *eek- 
crW* notes Robert F. Thurrell, Jr M gftm 
end director of corporate personnel 

"We've known for a long time thai 
what moat concerns employe as they 
near retirement fcs whether or not they 
have adequate financial resources. It is 
important for a company to quell that 
worn 1 way ahead iff Limr. We ilm.'l 
want to start counseling employes at 
age 80 or 

Financial planning makes era- 
pteyes aware thai they must de- 
crease tbtir reliance on EMnployrr pr^ 
vided pensions and on Social Security. 
Tli ii m- II ;iiid.s, FTancock will tot its em- 
ployes con null a planner every five 
years— sooner if they are near retire- 
ment 

American Can Company offered fi- 
nancial planning as one of its benefits 
option* > to itu O^tlOO employeii for the 
fir*! lime in 14 percent took a* 

vantage of the service that vi^ar, Tbe 
company sham the cost tK]ualty with 
its employes. 

"We're always on the lookout for 
dew and responsive benefits that can 
help the employe/' says Robert H. 
KeloVr, * I ip ivirii|!^ny's direi tdf WpC 
rate benefits. "U*a clear to our em- 
ployes that we are interested in their 
welfare, iryinu to pive them fir«'*ducrtA 
that they coultln't buy mi the uus^ide at 
the same red h ml pric*> ." 

AddH Itoherl H. Bnyiu". ifn- rouTiim 
inp director of corporate human re- 
source*: *'We wan*, people to be uwarr 
that employe benefit* are a three-way 
partnership. The government bi ttoin^ 
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its part by giving tax-exempt or tax- 
deferred status to benefita plans: eorpo- 
ratkms are cffermg a spectrum of op- 
tions through flexible fcnt?n oi" llr 
programs; and employes must under- 
Hianrf the importance of what » being 
offered Lu them and act ijjj i:.' 

Procter & Gamble's benefits choices 
include financial planning, but the em- 
ploye must pay the wniire cowt_ Linda 
Ulrey, a company spokeswoman, ex* 
plains: "An employe will earn an 
amount of ouh annually baaed on a 
fjerfentuge formula of years of service 
with the company plus base salary 
from the previous fiscal year* A worker 




then uiri lake Lbi& cash and use it to 
purclt&se whatever benefits wit hi* in- 
dividual needs. Financial planning ha* 
proven a popular ehesice," 

All TiiHKti or these corpprmliDiif 
\ have Mfooted the Consumer Fh 
nuncifd Institute as their employee ' fi- 
nancial planner because of the low 
fep— a totiil of $175 per individual — and 
ita in dependent nonaffiliated nature 
and absence nf product selling 

"Our low fee conies from having a 
rHLri-alfcod staff with all iTorifHloniLal 
client data corning in froni :ifl pur Us of 
the country to one location via the 
mail," flurbee explains, 
iJ We don't have people sit* 
ting around waiting fur 
someone to walk through 
the door. are heavily 
technology-supported uiijb 
eumputers jieu j won! pro- 
cessoni. Another important 
aspect ib that we luse a self- 
administered questionnaire 
that is updated each year to 
reflect changes in the van- 
wis financial lawn and is 
written in layman "a terms." 

The institute helps client* 
set up spedfie objectives 
I sind plan strategies ta 
achieve them- But it i& up to 
^0^0& the employe to implement 



The 40 Hk) plan appeals lo big and small 
firms,. Bay* Creator H Thwjrfcf ■ Etenna. 

It ban been culled one nf the most 
commonly overlooked muney man- 
agement too is available to emplnyea. 

The 401{ki plan combine* the fea- 
tures of a deferred j jrof it -sharing 
pistn and u thrift plan The employe's 
contribution — usually § to 10 percent 
of annual wage a— may b* matched 
in full or in pud by company eontri- 
button* that are deductible for the 
firm. TaxoA are deferred on tilt? in- 
vested funds. Pending uoi'ernnkenL 
regulations would allow withdraw* 
\ib fr.r home buying, medical hhJbi 
ami college education expenses. 

R. Theodore Benna* creator of the 
original 401lkl plan-called ( ASH 
OP— und executive vfce president of 
liif Johnson Companies d benefit* 
»nd compensattnn ennflulttfuj firm, 
rfa>s [hat. the c« imparl) has rnniaJk'd 
more than 300 snjth plana for busi- 



thc plan— lire actual buying or gelling 
of some prnduct-^and have that plan 
reviewed r.ierimbttdly. * 'li^nt-S ure en- 
couraged to sm) their lawyers,, acenun- 
tan is, stockbrokers or insurance agents 
fur implemeui-iiriofl. 

Generally, financial planners Lihar^e 
between S75 and $125 an hour; II) hnuru 
□f consultation is considered the bare 
minimum. "Bells and whistles shun Id 
go off if a planner tell* you be will give 
ycni advice for nothing," Barbae 

lie offers Home preesiutkmary mea- 
sures. Always ask planners whether 
they are fee-bused or Lake commissions 
tin prtiducta sold. If thr latter is the 
i/ase, junt what products du lhej repre- 
sent and is there a s-ijjnifieant differ- 
ence ill the commissions they receive on 
the various products? 

According to the U.S. Commerce 1H>- 
partment. only o percent of the popula- 
tion w financially independent at a#e 
(if?. Another 22 percent mmst continue 
working; percent dej>end on public 
charily. welflirt 1 - ir Sncial Serunly; ami 
45 p^rrcnt rely on rilniives f<jr sonitt or 
all of their retirL-mml. needs. 

It would appear thai lh* j re is a gTenl 
Jieud for financial pIsiriru-rK. As Hewitt 
Covington, general cnunsel for the In- 
ternational A84oriii<ion for Financial 
Planning, REiyn, "ft Hounds hackneyed, 
but financial planning is the wave of 
the iVXkf D 



The Neglected 401 (k) 



i\vr,;^-h ranging frcmi ma 
jor carporationM to sonke 
with u f^w ait 10 em- 
ployes. 

A Htudy of !HHi mnjor 
firma showed that approx- 
imately dt) percent either 
nave implemented a JOLf k) 
or are in the proceae of 
inii tailing njpe. B^nna pn.HjicL'- that 
25 percent uf th^ nearly 1LEJ million 
US, worker* will be covered by a 
■UUikl by the end of Lhtayw. 

Yet, even with all its attraction^ 
the 4oI(k) plan has been greeted 
with caution by many employes. M I 
think ernpfuyesi are intimidated by 
the rampWxity of retirement bene- 
fitN." notes Jack Blank inship, a fj 
naneioJ planner. "I've never rem I a 
retirement booklet that was ukd- 
pherable by anybody. People are 
fttflo unwillinjt 10 put their money 
into ftumuihjrifr thej perceive to be 



Knbert H, Felder r dtreetor of cor* 
por4ie benefits fcir American Csm 
Company, u^ree? rbat the whole re 
tirernenr benefits &rruc<ure, includ- 
int corporate savinjjw plan*, in "diffi 
cull lo ^et acrfHis to employ r a, There 



are probably a lut of ■jumpacui-s l\\:n 
have not done a ^i^hJ job corn muni- 
eating in their employee the advun- 
tages of p-aviri^ pretax, dutlars." 

Offering financial pEcmuing is one 
way companiefi c<j.n alert, their em- 
ploys* to tlh> pJii^s nf ;i |4J 1 ( k J . 
Trun&lutiiijt information about re> 
tirernvnt benefits into unduretiind- 
ablv prcwe i» mmthrr, Graphic corn- 
munkaliurks te^ols C£lu help as well. 
At American Can Company; an em- 
ploye can m& a wheel chart to line 
up his conlributkm rate with his sal- 
ary and find out how much he will 
save rn t&vefi over tin: nour^e of u 
year t what the company match on 
thofte contributions will be* and how 
largo the contributed amount will 
Krow in 5., in At h\ 20 yean-. 

According to Benna, "th^re are 
two crritica] facets to a plan's §uc- 
ceas. One is a desij^n tailored to an 
employer's wage level* and uccuunt- 
uie: system. Tin- other k t>fff-ctive 
rouiinunkation with employ ea about 
lhe plan." 

You can have the most brilliantly 
designed plan in the corporate 
world, he addn, but if an i*tw uikes 
advantage of it, iEa x ahle is* nil. 
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Incorporate Yourself— 
and discover America's most 
powerful tax shelter 



yffifitf Jfl (XJOptdptt it WWitf oft marfwwttttf* th&mrfm ami nammg tax 
/Hwefili others (ffity dream dmut And its mnarkabty my fade > . , 

1 1 i mgm t- ha v in sail vi jut family "s medical 
and dental bills oaM foi Itu-fti'v. Imagine 
nwning twn family can. tax-ftrr [m^ine 
having ynui JmnUy rxtH-nsrh pakl fur 
lax fret, Atk! how fibm! tax-lreelifr, 
health ajicl inttftierpmlccliun insurance? 
And would you enjoy tax tree trips . . . n 
U * ■ frtv hi .. i 1 . 1 1 ! ;i 1 1 l- ■ H" hn ei1 in ^ Jl *Jge . or 
lax -free meals at fine restaurants? 

These are jual. some of the remarkable 
taK advances ami frui^f benefits that 
can \mn^ tbiinawl*. lhe motii powerful 
tax shelter an America,— rnvni^K yttitr 
own mfpotaiutti. 

You see, r i encourage small business, 
Congress ha* lilled the r-is law- wiih 
I'mpboleti that richly reward those who 
fnrm small ^Tporntions. As a result, 
mon.- than :"i(i,rM)i..^HT xi.irr corporations 
rack mttnih, SJB3& are snmll businesses, 
'"■fU-ri oneuirm "peralion* 

These people have discovered that 
ft 1 ! inmdihty ttisy to start your own 
corporation and claim a vast array of 
tax free privilege. Indeed, yew can ^tart 
y^ui i. mii cirp"i:iiiiiJi >nnpty by filling 
out a one page form and mailing it to the 
pi ope r agency. You don't w ieex3 employee*. 
Vim dnn'l netnS a huvyer. Vim don i 
nee-d an office or a bi£ company. You 
tan dn i1 wiih 3fm capital, without changing 
your full lime job or even leaving home 1 
I know because I've helped thousands 




lo 
hi 



u safely < legally and ethically. 

My name is Ted Nicholas. Ten vears 
a^o, after wiccessfuliv launching 18 
r^rpouiti'w myself, I wrote a bock called 
'Jfow in Furm } iHrr Own Cvtpfwttt'H Wtik 
out 0 Uiwyrr for Under $50." If* become 
Linu of i he besr -selling business bm»k* 
9f all time, helping more than 600.000 to 
incorporate easily ,«it rtmumum expense. 

Now J " v i • uuivplt'tt-lv irvistit liu-IkmA 
in shnw the Lilesl Ns.\ :?i U .inl.^i-- itncl 
detiumitjrrate how easily jww can form 
ynur own rrifpnrari'Hi -in'ii parr^ike ui «hf 
Urwtmdw* tax benefits. 

Alt you need is rittht m this handftumt- , 
ovtr-.i/wJ. H'^. \ W l».-.L l! euriLwis 
tear-out furm*. Jusl fill ihetn in according 
to my vimple, stup-by^fep irwirntlKms 
**nd setad them in. Kiwlit off, youll savr 
fncim $300 to 12,000 in legal fees and. 
ji a few days, you'll have your own, 
'wUly rerr nj^tii iced ciirporat ion. And ynn 
can he^in tn lake ad vantage of a hi»t 
'* benefit tike these . . . 

Tut-Free ( *r?*- boat, planr, hunting 
]l4 "1iC«- tax-fife rr.m'l. entertainment 
Jnd ff if t ^ . MX^free j iffice ei j uipn ie ri ! . 
fWlfittnt, books - all can be yours thnnigh 
ytHir iiwn cmrporalion. 



Tax-Fire Medical and [)entaj Plan, By 

filing anoUier . ime-page ffHm included 
in the book, you can legally write off 
100% of your family's meOicaL denial 
and [iharmaceulicaf eKpenises, even 
vrtumins and p*>Thiarnst"s visits 

lower Tmjl lUir*- In a cxirporation, your 
lax mie - in ynur first $25.u00 isonft 
15%. On mcame of $25,000 to $50,000. 
raie^aie nn[y 18%. Ounpare thai n 
what ynu're paying mm 

Periibn and Frtiftt-HharinK Puui» are 

far more gener^Hit lu anyune who tncor 
pimles You can .shelter Enui'h hi^ies 
.imuuiiis. jikJ it nit eompotmds kix frot* 
Unlike IK A or Kei «h plans, you can t»nriw 
yi.Hn iujid-s. batk whenevpi yuu want. 

Tax Favored Dividends. Your oorporaii'JU 
can own shares in another conporatton and 
receive dividends that are 85% tax-fm* 

Limited Liability, In a partnership ur 
propnelonihip, your jwrsnruil liahLhty i?t 
unltmited - Quite dangerous in an age 
when people routinely sue for astiunoTincaJ 
*ums. YunYe alsfF pfi&mtiily liable for 
\hv blmidcrs nf :j partner With a corj>:-i.L 
Mnn, vournsk t.( net ly limited (n> whatever 
you leave in ihL c[)rporatiun. That can 
be ^en>. Your home, furniture, pension 
plan, car, and Siivmp are never at risk 

And there are many other advantages 
my b»»k can make piiR^ib^e for you 
including tjoc-free health, life and income* 
protection uiruntnce . lax Tret 1 finaitaal 
iind Ir^al crjunael . . . tax-free athletic 
and health club memberahipfi . . , tax-free 
dav cafe . . . no-intere«t loans . m . tax-free 
tint ion reimbursement fur you or your 
children , . . tax-free theater and soqits 
tickets . writeflffs for an office m 
yr>ur home . . . easier iransfer of yr.njr 
eornpeinys ownership when yr>u fej} * . . 
estate planning advantages ;tnd mueh tru -Tr 

My nook also review* the pros and 
am* trf difftrrwt types of ci Tjwirntu -ns, 
includiti): Subchapter S. non prufi^ and 
professional. . , . How to operate 
a corporation itwnymfwfy . How lo 
mm r\t\ r xist tng business into a airponrtkm 

YfJtil! aJfiu see how to sell stock in 
your corporation so that it'^ tax dedudibtf 
to mvesn n>. in case of lotta, This makes 
v our ±i< h k n i udi n wjf eat I lact i v e t- * p ?Len I la I 

Plus. yi*u r ll gft a complete set ul 
tear-nut forms, including a Certificate 
-if IncurpnCjiliusi . Minuter and ll\ L.i^:. 
, . . everything you need. 

U you ve dreanwid of having your 
own hoNinF'K^. hur do-n'J know when* in 
mart if you have an idea for a nirie.!ine i 

C-irci* Mo if uii Fl*i4li-i 6«r*fi:« C«rd 



A 

by Ttii Nic holas 



mail order or weekend venture . , . if 
yirti'w a pTtjfessional, consultant,, ta ■ 
lanox pantier or small business propnetur 
... if you want lo start tevrmi corn paniex 
without getting Miaked with le^l fees 
, , . or if yon>e ^impJ y fed up with oppres- 
sive taxes and want a safe, legal way 
lM-l;i-.h I hern, thi- \ - hr»*k w-i Jj i j r v 
hivn limiting far. 

As a bonus for ordering now, Til also 
iend you, absolutely free, a copy of 
an exclusive report called, "Tht } In&mr 
PUiti"{ normally It telte how to 

convert almost any job into y«ur f >wn 
corpcpration and increaie your take liume 
pay by up IdW without a salary increase. 
For emp^jyers, ihe pl;tn shows how to 
operate your business with tndffirndrnt 
nontmrton lather th^n employee*. This 
dinainates payniE records and saves 
yuu thousand* in taxes each year. It 
cumpliei§ wilfcj all LR.S. $i\n\u lines. The 
report ab*u lists 27? frequently overlooked 
ways to reduce your taxes. 

rinrtlly, let rue sav that I pery.Hfially 

fuarantee your puroia^ in the fairesit way 
know [f you feel my book is net all 
Tve described, wtiirn ii undamaced 
within one month and 111 promptly refund 
voux money with no questions a^ked. 
In any case, keep the bonus report, a $W.95 
value, free of diarge for your in ujhle. 



Please rush me a copy of "Hm to ■ 
fmn Oum CortHratm Without 
a LaujtT for Under $zkl "by Ted 
Nicholas, at $19,95 annpttte I Imve 
up to 30 days to look it over. If, 
for any reason, I don'! feet it's foT 
me. J can return it inr li full, prtjmpl 
refund, In any case, the bonus Iflmw 
Pkn, H will be mine t" k vvp fret 

□ Hnclcned b my check 
Rca^duavrmF □ Anwrtanfitprrfii; 
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|F THE V7KW3 of some of the newest 
I dean* of buainesft schools are an ac- 
curate barometer* the nation's B- 
schools arc cn^u^ed m an alkiut effort 
to £ird tomorrow's manager* far m era 
of fierce jrlab&l rivalry. 

"The challenge to American business 
right novr is to meet world eompett- 
tkiD." axserts L. Wif lijim Seidman of 
Arizona State University f home of one 
of the largest buamcas schools (nearly 
1G/NJ0 until T^niduates and 2,000 gnu Ju- 
ste students), 

That challenge feces businesses of aJt 
sbsea and wilt have to be met. Seidman 
says, "by Improving our efficiency, by 
improving our strategic thinking and 
by doiTi^ a better job of supplying; ihe 
customer with what he wants." 

"TWvo had it our way for a long 
tame/' concurs Russel] E. Palmer *\f Lhe 
Wharton School at the University of 
Pennsylvania, "We didn't have Lo learn 
other I an Ranges. VV'e had managers 
overseas who understood English, and 
we expected everyone ela* to communi- 
cate in oar Janfruupe. Wi: liidn'i have bo 
learn, necessarily, to deal with nation- 
als in other countries and the customs 
they mitfht have. 

"1b todays world, we're tfoinjf to 
have to learn those things and to be 
very mature in an international bush 
nets sense/ 1 And that, he says, is going 
to take some "intensive education/ 

Sekfrnan and rVtaer are among nix 
■Jeans whom Nation's Business inter- 
viewed at length about the greatest 
test* now facing American business 
and about how business schools expect 
to help meet those challenges. The oth- 
ers: Elizabeth E. Bailey, Graduate 
School of Industrial Administration, 
Carnegie-Mel ion University; Colin C, 
Blaydon, the Amos. Tuck School df 
Business Administration at Dartmouth 
College; Jack H. tiorstmg, the Universi- 
ty of Miami Schi>ul of Business Admin- 
istration; and John P. Gould, the Uni- 
versity of Chicago Graduate School of 
Business. 

Rorsting and Seidman have been on 
the pi n I it t It- more than 1^ years: the 
rest, left* than a year. At 62, Seidmnn is 
the senior member of the group; Bfay- 
don, 43, is the youngeaL 

Collectively, these shaper* of tomor- 
row's business leaders bring a wealth 
of experience in business and govern- 
ment to their John, Bursting was asata- 
tant secretary of Defense before he 
went to Miami, and be was provost of 
the Naval Postgraduate School in 
Monterey. Cabf.,. before that- Seidmnn* 
former vice chairman of Phelpa Dodge 
Corporation, served as President Ford's 
assistant far economic affairs and was 
co-chairman of the White House Con- 
ference on Productivity last September. 
Bailey made a mark on deregulation as 
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Molding Managers For 
The Tests of Tomorrow 

Profound changes are resulting in a 
reshaping of business education, 

By Sharon Melton 





vice chairman of the Civil Aeronautic* 
Board, and she created anil heitdcd an 
-(-i,i:i.r:,i.-- n-. :lM roller for KHI L;il- 
nruturk-s, 

Biaydon interrupted his academic ca- 
reer for public service on several occa- 
sions, anw to be deputy associate direc- 
lor i if (hi I S. Office ut Manatrenjent 
and Budjret. Could took a year out from 
Chicago to serve as special assistant 
for economic affair* to then Secretary 
if Lktiur Geurjre V ShuLtss, one of 
Gould's predecessors in the dean's 
chair. Palmer, in buainetui for 27 yuan 
be fare joining Wharton, waa chief exec- 
utive officer uf Tout he Russ Interna- 
tional, one of the Big Eight accounting 
firm 

if preparing American business to 
succeed in the global marketplace n up> 
per moat in moat deans 1 mind*, the eb*l 
lenge posed by the technological revolt!- 
tion runs a ctase second. Anil they see 
that revolution not merely in terms of 



Wharton"?. Rutsell Palmer 
\\vft). leaning qn a 
trading post from the old 
New York Stock Exchange, 
and L. WJlHam Seldman 
(above), Ironl of 
Arriona Stale * business 
ithool tomplei, assign 
priority lo developing 
skills managers need In 
international husines* 



brni^ui^ simk-nl> tip Hi i ifn-- , 4 im tbr 
latest computers but as the tumultuous 
birth of an information economy. 

Although l be inrluntrinl re '.'n hi Hon uf- 
fected only u few nation* when it began 
in the JKth wntury, They |xiint nut, the 
ttfthitalofffca) revolution will hjtve ai 
^huru impact on ulJ nf UnlavA induMlrt- 
aiiKed nations, 'There are *fofntf to be 
significant political s-hiftfl at both thu 
dameatic and tntem^tionai levnlfip" naya 
Chicago s CjtiuSd. in nome ways, tlkere 
niay u |>eriod of jrreuter political in* 
stability than haa been the caxe in the 
jjastt." 

THK agree that manager* are 

£oinfg to have to be able tu deal 
with a wide variety *ueial pennnui 
tiorw, ranging from the restructuring 
of baflic rndustrie« and the diBplflce- 
meat of workers to JihifU In BfentyJr ^ 
greater numbers of people work tit 
homo, lining personal computer*, 
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Comogte-Mel Ion's Elizabeth Bailey (above) and Tuck's Colin Blaydon, 
baalde an Einstein slalue on a Wsshkn&lart visit., stress technology. 



"Generally, ll seems that we are to- 
tartftja, period of continuing and signif- 
icant change," says Gould, "and if 
there wen 1 it single wurd that had to be 
&**d la characterise what manager* 
inftii iii order to deal with thai* I 
think if* flexibility.' 1 

K.-ipni fhnii|5u is also fi irru-ntin^g an 
increase in entrepreneurial activity, 
flutes Elizabeth Bulk*)", because small 
Wmpanics "have fbiibflithm that just 
*U"e Uickinpe i» larger firms." She ob- 
wmw an ''incredible demand" «n the 
Part of student for more education in 

* ! "1rp?|rrt- R-.hiji Ncir ;lN nf them want 

to start their own businesses. Matty, 
jjfet Bays, "want to kno* how to be 
ufltreprenuurial with in the toiler erurpo- 
tetlana." 

Ajs (irjuM fflfttlfftft. more and moil; 
w *mpaz)i4M aw Grft&iiijcintf strategic or 
*mal] buaifiega unite that have a large 
*En» of autonomy. "Each of those 
u "ita ig in effect creating a greater de- 
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mawJ f"r mamtffeni that 
are. in a way. playing the 
kind uf rtiJe that only a 
CEO would have played in 
\h" |.(Lt-.i I ■ La t they're domj: 
it for a smaller part of the 
business." 

Aa they chart their 
schools' futures, tin 
dean* arc taking into ae- 
rmint -iiHiif of the other 
busmen challenges that 
lltey rtee: Improving the 
relation* uf business, |?uv- 
ernment and labor: in 
creasing producthrity; cop- 
I intf with demojprajjhk' 
shift* — such as Increasing 
numbers of older per- 
ftcifia— that have market* 
ing, employment and o£b- 
er business rmpticationa; 
^Lifl and adjusting to workers 

whoMj iiilllH III life dif- 
ferent from ihose of the past. 

Today's wurkers, Seidmazt notes, 
' + want a sense of achievement, of pur- 
LicjpxLtion, of doin^ a job that has merit 
beyond the fact that they're simply jfet* 
ting money for it," 

Wharton's Palmer sees a need for 
greater cmpluucK on interpersonal rp]a^ 
tfonahtp*- "Basin vm managers are ko- 

t.j SiiiVi- lu mVnu.'i in im>re . rOcthr- 
way ft,," he says. 

Busifn'.s> >*ehool at ti dent borfies nre 
changing, (do, Gould, for one p think* 
the schools are getting better students 
Ihnn they koI 20 years ago. Asa career 
op|n>rtuniUes have diminished in the hu- 
manities and some sciences, they 1 have 
□pened up in business. That., coupled 
with business' new entrepreneurial ori- 
entation, he say*, is making bushes* 
more attractive to "the very best btu^ 
dent* in the nation."' 

And whereas two rieea'lr? ^ me 

business schools would not even admit 



women, female* now make up at least 
3D percent of niany enrollment. A third 
of the 000 M B. A t awarded tit WhartoTi 
last year went to women (compared 
with IS out of 4iW in 136B). At Miami, a 
whopping 41 percent of the business 

While having women in the class- 
room does hot affect the curriculum, 
Colin Blaydoti &i Tuck says their pres 
ence dotw result in «omt* "qualitatjvp 
modification in the Ktyle of discussion, 
perhaps, which would make it better 
reflect the bwttRflss community and the 
tockty in which the graduates are go- 
inic to be livinK and working. It simply 
has to be an improve meal/ 1 

Beyond ibm hi- • observes, JU The gonis 
uf our w 11 me. n studenta and the direc- 
tions of their business careers look re- 
murkauly like Lho^o of their male class- 
ma tea and colleagues. " 

WHEN ASKED about the percentajfe 
of Spaniiih-apeaktiig students at 
his tchool, Miami's Jack Homing 
chuckiei: "They may be a majariu 
He is not far off the mark: a check 
shom-s the minority population— include 
inji b lucks, Huipaalcs, and other rih> 
uic.H — to be ~A fjereetit 

Twenty years agu, mvmUrs uf nii 
nority group* were often akeptical 
ah*yj\ efJWL- tffc recruit Lheni to l.iu>i- 
ness achooli because there was |itt)e 
evidence that aijpiifkant career paths 
wnuJd be open U» them, accordiriK to 
Gould. 

Mow, be reports, a number uf minor- 
ity alumni have gone mi U> very suc- 
cessful careers and< in. trying to recruit 
ntjw minority students^ "we can point to 
a real tntrJt record," 

Its isoktioii in rural New Hampshire 
means Tuck has to sell ifoclf harder to 
aTtnict minorilies. But Tuck, too, hiu* 
some succeas stories among Its minor- 
ity alumni and to counting on them to 
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WITH IBM PC AT THE OFFICE 
AND Kjr AT YOUR HOUSE, 

YOU CAN TAKE WORK HOME 
ON YOUR LITTLE FINGER. 



Many business people already 
know about the IBM* Personal 
Computer family, 

Many are now hearing about 
its. new member, the IBM PCjr, 

And some have already discovered 
how PC and PCyVcan mirk together, 

THEJOTOF 
PERSONAL COMMUTING 



PCjr bears a strong resemblance to the 
rest of the family. 

I f you km >\s I u i\\ i ■ m ? pc rat t: 
Pf or PC /XT. you can operate 
PC/rensilv- If vou have programs 
for PC or PC/XT. you" 1 1 find 
many of them will run on PC/r. 

Now, much of what you start at the office, 
you Can finish at home, and vice versa. 

And while you're ac the office, your 
family will find plenty to Jo wirh PC/r. 

" THE BRIGHT LITTLE 

FAMILY ADDITION 
THAT CAN GROW UP FAST 

PC/r is a jxwertul tool tor modem times, 
Wirh easy-to-follow new IBM Personal 
Computer programs, and wirh options like a 
prinrer and an internal modem tor telecom- 
munications, it can handle a great variety' of jobs 

Children can learn new ways of learning, 
and make shorr work of homework. Adul ts can 
keep track of household expenses, write letters, 
file tax data, plug into information networks. 
And everyone can enjoy challenging new 
cartridge games, 

IBM designed PQr with lots of bright 
ide^is to make computing easier. 

The Treefcxiard" — a keyboard thai 
doesn't need a con nee ting cord — is easy to get 
comfortable w ith, 

But! r- in pur Lire insrructions can help 
the first-time user get started. 





Diskette-drive systems include a program 
that allows users to explore computer 
fundamentals at their own pace. And to get 

PC/r up and runni ng from 
J the very f list day, a 

sample diskette with 
'eleven useful mini -programs 
is also included. 

HOME ECONOMICS: 
IBM DISKETTE COMPUTING 

FOR ABOUT $1300 

PC/r is the most afford ah J l 
of the IBM personal computers. 
A diskette-drive model 
kh a 128KB user memory is 
An expandable 64KB cassette/ 
cartridge model is about $700. (Prices apply at 
IBM Product Centers. Prices may vary at 
other stores ) 

For a demonstration, visit an authorized 
IBM PC/r dealer or an IBM PnxlucrGcMCt 
And you can find the store nearest you with 
your little finger. Just dial 1-8(XK[BM-PCJR 
In Alaska and Hawaii, 1-800-^17-0890. 
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Miami's international financial dtatrld tt(mutat«a- 
banking Studies a! hi*- school, My* Jatk Bursting 



help pcrjaiade potential students that 
Tuck i» the place to be. 

Along the same lines, Anions State 
ha£ formed a Hispanic Rustnesa Alumni 
Association. It has also adopted the 
practice followed by other school* of 
reaching high school minority students, 
with programs urging ih*?ni to consider 
business careers, Ita ''Career Optica 
in Business for Hiapanjca" hoe been 
soprported with $100,000 from the Rev- 
Ion Foundation, 

Given the challenges, how are busi- 
ness schools gearing up to help stu- 
dent* and busmeari meet them? A sam- 
pling: 

International competition Eschew- 
ing Kpecinl international business 
courses, Jack Borsting at Miami is 1<fjJc- 
ing to the day when the international 
aspect of a subject will be woven into 
every claa*. He speak* of "globalising 
the whole curriculum" and finds that 
:fc|.j-n uirh in keeping with the universi- 
ty** ambitions aa an international insti- 
tution. Because (he city of Miami is a 
center of international finance, the 
business school expects to build oti 
strengths it haa already established Jn 
that field, including ite International 
Business and Banking Institute. 

Claaaes *urt in May for an M.BA. 
program under the newly established 
Jo^ph H, Lander Institute of Manage- 
ment and International Studies at 
Wharton. The program will combine 
management skills with cultural stud- 
ies and foreign languages, with half the 
student* to come from the United 
State* and half from other countries 
The institute, founded laat fall with a 
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S10 million gifi fmm i.v 
Eatee t-tuder^ Inc., fam- 
ily, will also sponsor inter- 
national research and ad- 
vanced education for 
executives. 

in addition, Wharton 
participate h in graduate 
exchange programs with 
business schools in 
France, the Netherlands, 
England, Sweden and 
Spain. Chicago also pro- 
vides exchange opportuni* 
ties with other countries, 
but Gould says this inter- 
national emphasis is not 
new. It emerged a- - h need 
in the early l!*60s and the 
schuol responded, he suys 
with i program that give* 
business atudenta an in- 
ternational background in 
such areas a* law, eco- 
nomics and political aci- 
encL-, 

Tech no loojy A major 
thrust at Carnegi*>-Mellon 
ts coume work that gete 
into decision-support sys- 
tems— thy use of the com- 
puter u* hvtj> nuikt ihiisiiLU'-Nir-hi ■ (-■■ • 
siorts, The achool is nluo ^mp hanking 
robotics and other high technology in 
joint programs with the university's en- 
gineering and public policy depart- 
ments. 

The University of Miami recently es> 
tablished the Intelligent Comp a ter Sys- 
tems Research Institute to study and 
teach the application of artificial intelli- 
gence. 

And personal computers have al- 
ready invaded some campuses. Tuck 
last fall introduced no" PCs to be .shared 







Kit! 





fn planning for 1h* future, buWn&aa schools should not 
lose sight of in* bnataa, any* Chicago's John P. Gould. 



among tts SOO students , and, soys Blay^ 
don, the microcomputer is being inte- 
grated into tli* curriculum. AStJ in* 
stalled 125 personal computers in a new 
busim^ APhool buildrng dedicated m 
March, 

Entraprana-urihlp Having launched 
enterprises fli their own, Bora-ting and 



Seidrnan know firsthand what it mean* 
to be entrepreneurial Bars ting started 
and sold a software company: Seidman 
haa been involved in a number of ven- 
turer including el radio network, fin si 
spirit of sdMeprecation, Scidman men- 
tions that a company he started that 
waxed people's skis for them whs un- 
done wk'ii "Oh'.v inviiriU'd skis Ul;h 
didn't need wax.^| 

Univeraitiee use their resources not 
nitU to fiH-lp Htudruts learn to he vntro- 
preneuriul but also to help start new 
local businesses assist existing amaU 
companies and help larger <:nrp» nations 
become? more innuviitive. Aa an exam- 
ple of the laat, the Wharton School's 
Entrepreneurial Center <uq>ects to hold 
a three-day conference next fall named 
at helping high tech firms recapture the 
entrepreneurial spirit that sparked 
their firm growth, 

Last fall, Carnegie-Mellon joined 
with the University of Pittsburgh to 
create the Enterprise Corporation of 
Pittsburgh to foster now business 
growth in the area. The University of 
Miami, wh>h n I ready off era courses In 
ontroprePK'Lirshap, plan* to atari an in* 
atitute for innovation and entrepreneur- 
ship later this year. And in what may be 
•a first. Borstm^ ami M^rnA i ■ 1 1 i rL« -* • r 
ing dean wj]J conduct u join! J1 deans' 
seminar" on entrepreneur* hip fur lml.li 
buHiness and engineering students. 

Ah the joint seminar indicates, to- 
day's business schools lean heavily to- 
ward interdisciplinary approaches. 

The mix of law and buKinertf has been 
fairly common, according to Palmer, 
hut Wharton is looking into other corn- 
bfaiatiOQfl^ particuktrly medicine and 
buniness, which could lead to better 
hospital management. Other programs 
combine business with engineering, 
dentistry or journalism, 
And lost year, one woman 
graduated wi*h a Wharton 
M.B.A. and n degree in 
veterinary medicine. 

The need to keep mim- 
agera up-to-date ts anoth- 
er rhtime in tmiay's busi* 
ness schools: many of 
them offer seminars and 
other no n -degree pro- 
grama for executives. 

Despite the new twista 
to business education, the 
deans art? firm ahrujc 
teaching I.Sie limdfh. In re- 
evaluating the Chicago ap- 
prosich. which is strong on 
ri'Kearch and the funda- 
mentals, Gould says that "we are to- 
creasingly convinced that we really art 
on the right track. We have u silbNtun- 
ml nmount of market evidence that 
whatever we're producing is in great 
demand. The taiM firm* come back *ad 
want mure M.B-AA ri 
Ab Bill SrjirJman puts it: "The primary 
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This growing baby belongs to everyone. 




Be sure your health plan isn't over feeding him, 



tf you manage a business, no one has to tell 
you that health care expenditures have grown , . , 
from $312 to $1,400 per person since 1970, 
and are projected to reach over $2,700 by the 
end of the decade. 

It's a problem we all share — health care provid- 
ers t the government, consumers, insurance 
companies and their customers. Its solution 
won t be simple and it will take the best efforts 
of everyone to see that this hungry baby doesn t 
become a blessing we can it! afford 

That's why The Bankers Life of Des Moines has 
prepared a kit of informative material that will 
give you a better understanding of what s 
involved and some steps you can take to con- 
trol the cost of your plan. It's easy to read and 
understand. It s free. And it provides unbiased 
information you can use in discussing your 
plan with any insurance company., .even us. 
For example: 

• How often should deductibles be updated so 
that employees reasonably share the increase 
in the cost of health care? 

• Should the maximum out of pocket payments 
by employees be indexed to increases in the 
cost of health insurance? How often? 



• Procedures suitable for "Same Day Surgery M 
can save everyone money. What are its 
advantages to the patient? 

• "Second Surgical Opinion!' Why, and how. is 
it good for both management and employees? 

• "Outpatient Diagnostic and Preadmission 
Testing!' How to encourage the use of this 
cost saving procedure? 

To receive this informative material mail the 
coupon below or contact your local Group 
Office of The Bankers Life of Des Moines. 
There's no obligation. We believe the more 
you know, the more likely you are to call us. 
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Nichimen 
clears up 
the business 
traffic jam. 

Clear away the traffic jam and 
otri^r roadblocks on the way lo 
bigger profits th mlef national busi- 
ness wilti Nichimen. As one of 
japans leading and oldest general 
trading companies Nichimen has 
capatrihUes <n virtually every tpplrj 
of business ready to serve you 
a try-where in the woiio As a sys- 
tems organizer with d global com- 
munications and inforrrtation 
network, we back you up with ih*? 
know-how ana resources nc?ces^ 
sary to plan, develop finance and 
engineer any kind of project. 

We would like to show you 
the green light to tngger profits 
Please contact us 

Global Business Organrzer 

Nichimen 

llK*m»xil lr»*nwici^N#wYofli L0036 
Los Angem. S«rBi r Portlmd, f r**fto, Q*nvwr 
CFOOCo HJ&T^vo CPOBw l&Onkft JAPAN 



tN«tir*fk Ttnjrtlfh MunLrtzal Cdl0Py. 

MNwt Mom*. Lit**. *ui**i 

Hong KiMtg, S*tg*pent ftintf Ku*!* twtmwr, 

jHvaXQi»y^iJrt!iirotji3*wllT« warti 



redpncjsibilily of ;lti edin-atainjd instill 
tkin us to make sure that the student* 
know, understand and are very soundly 
grounded in the fundamentals, whether 
it's statistics, or marketing or compute 
dfSr In fofhtbsiEJ lermHr they've really 
tfot to know the blocking and tackling 
before they get into the fancy playn/' 

RAmw MONEY and maintaining 
links with business and alumni are 
tifnv-viiliiiir ;ivUviiif-y i hut no dean can 
escape. Often, the activities. mer£re. Chi- 
cago is in the midst of a campaign to 
raise $21.5 million to be uaed in nurt fur 
attracting tup-notch faculty lak-n'. und 
providing student aid and fellowships. 
The Chicago Mercantile Exchange. 
Sears, Roebuck and Company and 
aTumnus Wall aw W. Booth, president 
of Dueumrnun, Inc., in Los Angeles, 
have already endowed three of the sis 
i'h:sirv<l j-ru feasors hips nought by i\u\ 

At ASU earlier thb year, Setdman 
established the N Dean 1 a Council of 
100/ ' made up of Arizona business lead- 
iirfi who have agreed to pitch in their 
time and $750,000 to help the aehool 
-•lurl lL new national computeri^i-d busi 
neas forecasting project and other pro- 
gram** 

Aj the Pentagon's top financial offi- 
cer Bomintf dealt with a bud ice t of 
$2UU billion and had 4JNJ0 people work- 
ing for him. But he finds that being 



dean of el business school, with li bud- 
get of $6 million and a faculty of JOu 
plus support staff, is ju£t as hard. 

1< I have to da a lot more things my- 
self ** he says, "I am understaffed I 
really don't have the money to du the 
thinga I would like to do." A dean ha* 
to go out and p&t thf money, he says, 
and "getting the money i& not easy. 1 * 

How do the deana envision the kind 
of managers «"ir specialists they want to 
turn out? 

"Tom often,' Pa Inker cuntund^, "tht- 
busme&H schools of today am turning 
out a product with what I would call a 
business arrogance that says, * Here I 
am- When do I take over?' M Instead, he 
*ay*. lin-y "should J.n: turning out poo 
pie who are grounded in business prin- 
ciple* and have the determination to 
face the huainess realities of today," 

14 People who can manage change 
well" is what Elizabeth Bailey ta look- 
ing for. Individuals "with strung 
enough training to be able to be practi- 
cally uaeful right at the very start of 
Lheir career/" answers Blaydnn. 

Borating offers these isuge:est[Onsr 
"They would be innovative. Th«y 
wouldn't let the bureaucracy 'ii'-'ULtr.- 
what they should be doin^ They would 
try to change the bureaucracy. They 
would '.vi irk wry hard." Thru he adds: 
'They would realise that their educa- 
tion i* not over when they graduate 
with an M.B.A." a 



How Do Deans Manage ? 



Since deans of businesR. sehootfi 
hav* fit} much influence on develop- 
ing the mumpers of the future, Na- 
TlON's Bl^NBSS waii natnnitly curi- 
ouji about how they would describe 
their own management »tyk:=. 

'Tartieipative" wajg a word quick- 
ly' chosen by nearly all of them. Say* 
Kus^ell K. Halmer of the WhurUin 
Sch'-K>! at th^ Uttiversiiv of pvnnsyl- 
van Lit. '"My job ts to li'ad in accom- 
plishing the collective vfakm nf a 
gniap uf f^-ofiltr, sind s^ my style ifi 
verv participativt; and vcfv collo- 

"I really li** ^rnaJI groupj and 1 
likt to get everybody invoked," ex- 
plains Elizabeth E. Bailey of Came- 
gre- Mellon lTniver*ity. "I get happy 
when somebody ebw «tarts to own" 
something that matters to me." 

The participatory aapecU of muu 
agmg a businesji school remind Jack 
R. Bornting r now at the University 
.pf Milium of tub days at <be tVnt;i- 
fon. where "yrju didn't just ondwr 
thjngs to happen. In fact, ynu or- 
dered thine;* to happen and they usu- 
ally didn't happen hi fact, many 
tiroes ynu even ajnwd on them hap- 



pt'iurijj and l.hcy still i id n I hapiven 
It nrtl jiiHi like a university!" 

"A dean in a wuy acts tn serve the 
fui'ijity rather ttuai the othtt wuy 
around/' replies John F, Gould r»f 
the University <if Chicago With a 
"world-clu.-H faculty like «hi.^ one, 
you pay a gnod dpal of attention to 
the kinds of things that they would 
like to arhieve ajjd then look for 
ways Ui make \t happen. ■' 

ll William Seidman. of Arlxona 
State Unlvfritty, who has a reputa- 
tion union it staff nicmhera as a jrood 
liHtener, says that "'wtwri yon dun i 
listen, it can be very painful " He 
lEki-s his |jt i r>plL" to put tht optioms sti 
fnml of hirn and discus ihcru \\\nr 
oughly before a decution f* made. 

*1 Kmnurd alwnjf th" way ppmc- 
where that if people participate , 
yuu'JI leum ft lot," he Bay is. "Two. 
they'll be much more *-ntJjii>iii!itii 
about the decision, tvan it it's not in 
their favor. And three, they'll be 
much better able to canry d out if 
(hey know how the decision wait 
made. 

"\ Itamed all those things by not 
dcjinjr them to bt^in with J ' 
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*ine 
ir executives 
omplish here, 



At Scanticon, 
decisions are made 
each week that 
affect our nation's 
balance of trade, 
world health and 
petrochemical 
policies. 



Justimaj 
what you 
could acc 



Scantfeon-Frinceton is one of America s lead 
fing International executive conference centers 
providing a professional contensnce environ- 
ment for smaH meetings with superior lodging, 
dining, recnsalron and service. 




While any number of hotels arid facilities 
ciatm lo provide supenor meeting services, 
Scanllcon-Princeton's conference facdrties are 
unexcelled, blending high tech sophistication 
with high touch comfort. 

Whet makes Scanticon-Pnnceton stand 
above hotels posing as conference centers? 
Her* are a lew examples: 

■ For maximum comfort arid product hrily, 
you get tfoubte the meeting space per 
person provided by major hotels in the U S 

■ Sfa!e-oH he-art. Singftpurposa design- 
ed and furnished meeting rooms are yours 
exclusively for 24 hours [They don" I I urn into 
banquet room* at 6 P.M.) 



■ Solid walls, instead ol movable walls, keep 
detracting noises out and confidential 
discussions In. 

■ Windows in ewry conference room provide 
daylight and losier a SGnae of well tang. 

■ High tech controls allow you to elec- 
tronically direct I he total meeting room 
environment. 

■ in -house technicians and artists accom- 
modate your meeting's graphic and audio- 
visual needs. 

■ Professional conference service managers 
make the difference . .a single point ol coniact 
from pre-planning si ages through departure 
Your conference package also includes 
superti food, ledginq, recreational facilities, 
and convenience ol iocation That's why 
CEO's and presidents- who wish lo provide 
Their people Ihe opportunity to meet with 
success, plan to meet al Scanlicon-Pnncelon. 
Call Sam Glasgow. Director ol Sales, collect, 
to learn how Scanticon-Prlnceton can improve 
youT meeting productivity and cost effec- 
tiveness 

Scanticon-Princeton 

Executive Conference Center and Hotel 

ftincelon Forrestal Center 

100 College Road East, Princeton. N.J. 0B540 

(609)452-7800 



The Executive Environment for Achievement 
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If paying for 

legal advice is 
atrial. 



Think Blue. 



Provided by Slue Cross of New Jersey, Legal Edge lets you add valuable 
protection to your benefits package at an affordable cost. 

Legal Edge covers advice and consultation on any legal matter. 

And that can mean a big edge for your employees. More than 90% of 
Americans die without a will -a simple procedure that takes less than an 
hour. Legal Edge wilt provide peace of mind to your employees. It's an edge 
for you, too, because ft keeps minor problems from turning into major ones 
that could interfere With job performance and attendance. The Legal Edge 
Program includes benefits for preparing a will, buying/selling a house, 
actions involving defective merchandise, landlord-tenant disputes and a wide 
range of other issues. Optional coverage is also available for representation 
by a lawyer in court proceedmgs. 

Legal Edge gives freedom of choice. 

Legal Edge wiN cover services rendered by any licensed attorney. 
Your employees may select a lawyer of their choice. 

Think blue for total protection. 

For more than 50 years, it's been smart to think blue for health insurance. 
Now, it's equally smart to think blue for legal insurance It all adds up to 
total protection from Blue Cross of New Jersey, for details, call your nearest 
Blue Cross office 

Newark/Basking Ridge' Florham Park (201 J 966 0089 
Paramus(201) 368-9661 
Cherry Hill (609) 424-6220 



Introducing Legal Edge' 
-legal insurance that works 
like health insurance for 
groups of 50 or more. 





Edge* 



Princeton (609) 4S2-81O0. 




Provided by: 



Blue Cross 



of Mew Jersey 

Flexibility t$ ths bottom line 



■ H^MlirtJ Mjipu aim C'Qfn and ih m Shwk* AflBocurlmn 



Somt networks hdu a habit of wasacioiiali/int! hiMiic^ 
new*, Giving vxhj high dFama when what you want is 
high finance. 

Thais win people w b are s^rifjus about business switch 
to Cable News Network, According to a recent udv hy 
Washington?; Media Institute. CNYs busings average t> 
consistently more balanced and les> sensational than thai 
of CBS, NBC or ABC. 

In fact , only CNN offers you a wide variety of specialized 
business programming. Including Momline and Mom^nk, 
Inside Business, >Sjivr Mcmci ■ and Pr/wtfdt\ Plus si] the 



national and international new* ynu need. 24 hcuini a day. 

If yoy don't have table News Network, take the plunp: . 
I A\ vnur heal table operator today. 

cm 

Anything else 
isoldnews. 
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1984 National 
Computer Confenence 



July 9*12. 1984 — Convention Center — Las Vegas, Nevada 
ENHANCING CREATIVITY 



The 1984 National Computer Conference, the 
premier annua] event of the information prr jeess- 
ine industry, will be a pr jitrait of the progressive 
statu of the industry -mti the overall unpad 
computers are having on our world. 

NCC '84 OFFERS YOU: 
—An in depth Conference Program, featuring 

over 90 technical sessions and 18 I\oft«*sionat 

Development Seminars. 
—The opportunity to visit over 650 exhibits, 

and evaluate products and services in every 

major industry category. 
—An jntrodikiion to the newest pr' duels and 

developments in the industry. 



- Numerous niher highlights, including tiie 
Keynote n-s>i- a\ b> Jnhn E Alscr>, Presided "I 
IBM Corporal -n; Pioneer Day; and the 
Film Fotuhl 

Make plans now to experience the 1984 
National Computer Conference! 

For additional Mamiatioii, complete the 
coupon below and send 10: NCC "84, AFIPS, 
1899 Preston White Drive. Restrai, VA, 22091 

f »r. RKdJSTKK TODAY via our Lull free 
number: 8(H) -NCC -198-1. using American 
Express, MasterCards VISA. (In Virginia, 
call 703.620*8955,) 



Sponsored by; American Federation of Infonuacirm Pnicessing Societies, Inc.; 
Association ftir Grniputing Machinery: Data Processing Management Association; 
IEEE Computer Society ! Society f or Computer Simulation 



Name. 



— FOHVKmi:L%:Ha<Mvri<»\ m\ii mis u iu^n h 



TStfe- 



Compaiw - 
Address- 




1 



City 



State 



2ip„ 



Mail to: 

NCC '84 
AFIPS 

1899 Preston White Drive I 
Reston t VA 22091 

MM 



Look who's been banking with us: 



Capezio keeps us 
on our toes. 




fan 



The company behind the world- 
Rlous Capezio* brand of fool wear, 
H wear and body wear for dance 
j-heal re and recreation is Ballet 
Makers, Inc. of Tbtowa. And the driv- 
ing force behind the company is it* 
President, Alfred lerluzi. 

IT was in 1978 that Cipezio 
gave Rrst National Bank uf New 
Jersey its fust opportunity toheip 
^et its financing needs, Al that tins*? 
they required crowing spate. As Mr. 
Terti&zi recalls "It 

rhrln'l take min li 
lime for First 
National Lo under- 
and our business 
Of get involved 
with our plans, 
frankly it wag the first 
Tim i' nnv bank analyzed 
JJ«r operations and potential like 
^"sme&^meji: The result of this fire! 
P^ett wasihe construction of a 
Mflofl square fool warehouse and 
witiinibtr^rkvr ufl ice build inn- 




tn due course, Qpeiki s entire 
worki nn cap it a I f i n ancinR requ i re - 
me n t s were switched out of New York 
anduvei in Kitm NaLi^Eial Bank of 
New Jersey 

Since then, the business rela- 
tionship he £ ween company and hn uk 
has flourished. Acquisition loans; 
equipment loans; international ser- 
vices, such os Letters of Credit; 
expanded credit line* . . . projects cov- 
ering the full range of commercial 
banking services. 

We bdit vf rhr ki-v t> "financial 
harmony between bank and client is 
a highly personal part ncfthipphit- 
i-^nphy. And new that First N*t tonal 
Hank i if New Jersey ru- mnr First 
Nat ion al State Bank of New Jersey, we 
will continue to build and maintain 
that same highly personal partnership 
with all oureommercial hankinK cus- 
tnmerv Our expert need business 
account teams will si ill work as 
autonomous units, each with its own 
lending authority These teams are 



re sponsible for developing a flexible 
package of lending and none red tt 
services that exactly fits your require- 
ments for financing opportunities 
and growth, 

Ef your company could benefit 
from this kind of special banking part- 
nership, cull Larry Hart wick. Senior 
Vice President at (201) 7W-2602. 
lice a U be co make llu: inost of your 
business prxeni ial, it pays lo talk to 
a bank that's always on its toes. 



1 



First 

National 

State 



Rr->; Nil in ►l.i I Miilr liifik irf New Jersey 

Mnnlml Ftftf Nj!i ■■; .1 ^-a'r limn i.r L .'.:u s 

MirtilSwun.i Mi in i « ". '.iijnrkr* MrAiiMtft^C 
Aji EuiumI (Sfiuiii iijurtt hrtdri . 
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The bank that works for business. 




OMNI CLASSIC SERVICE 
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For the new breed of traveler 



ATl^NTA/Omni Allant j 
BOSTON /Parker House 
CHARLESTON. S.C. /(19«5 } 
CHICAGO /Ambassador East 
CINCINNATI /Omni Netherland Plaza 
DETROIT/(1985} 

LAKE GEORGE, N.Y./ Sagamore [1965) 



MIAMI /Omni Miami 
MINNEAimiS/Mafqumi? 
M I NNEAPOLIS / Northstar 
NEW ORLEANS/ Royal Orleans 
NEW YORK /Berkshire Place 
NEW YORK /Omni Park Central 
NORFOLK /Omni Norfolk 



For Omni / Dunfey reservations, contact your travel agent or call toll-free 1 



ORLANDO /nPS5 I 
SAN DIEGO/ n*>86| 
ST. LOUIS/ (1985) 
WASHINGTON. D.C./ 
Omni Shorcham 
As well as JAMAICA, 
LONDON and PARIS 

-800-228-2121 



Omni International Hotels 



DIGITALS RAINBOW. IT LETS YOU GET 
THE MOST OUT OF 1-2-3 FROM LOTUS. 



When your busmen Jem an dn spreadsheets, 
graphics and information management, run 1-2-3** 
from Lotus 1 * on one of the fines! personal 
cum puters you can buy. Rainbow m from Digital 

Voull create ciisp, high- resolution spreads heels 
tables and ^raphiiL.s. as well a^ retrieve and 
Analyse information, with just a few keystrokes. 

And Rainbow gives you * chok v of amber, 
green, or black and white displays. Or a tull-cotoT 

linu*. J«d I * lift' li^Jrmjrftn nrf r.j'rb-»fVM>-UpH'iil l"jJT|wi,i1ii>n 

Lotus ^i^^ 




monitor that IfLs vou plot up to 6 variable in ft 
different colors,, so you'll differentiate betvmm 
data arid spol significant I rends moreeasilv, 

S«t? 1-2-3. the hardest -working software in the 
world, on Kainbow ,it on<' ol the A Lit honied 
Hiatal Dealer*. Ivlow And while you're there, ask 
about the hundreds <>t olher AUTHORIZED 
biiMness program* you can 
run on Rainbow. 
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M.r. ir^jfi Compear filar* 

UJ u rf>i»* « r 

W*nm Computus Sytlam* 



COSTARICA 



A Good Investment Area 
Becomes Even Better 



»meric*n 5l5mjess interests iha* era 

able to imptemeni pr ©visions of tits 
Caribbean Basin Irdfl&nve are finding 
Costa Rica soiergtng as a potentially 
profitable and secure invwtrnanl and 
Hading partner 

This small, dynamic democracy has 
fcong attracted American interests and in* 
dividual investment. Among the Fac- 
lors most ctHnmonly cited are: 

• A fonjj and fjrmry established 
tfemocraiic cfovernmenl based on free 
elections and a mulhparty system 

• Deep-seated friendtines&, at all 
levels, from personal ihrough govern* 
mcfil, toward North Americans 

• An institutionalised and respected 
legal system founded on constitutional 
guarantees For ail human rights, a re- 
spect for private property and equality 
be-ofe the law to foreigners as well 

:i ■: nationals. 

• A strong mlddfe socio-economic 
class 

• A constitutional prohibition on 9 
standing army. 

The president oi CosSa Rica, Luis 
Alberto Monge, rsaifwsy through his sole 
four year term, said racsnily. To de- 
fend our peace and liberty, we do nof ask 
for military aid VVb look for economic 
cooperation to successfully carry out pro- 
grams of increased production and 
export. We seek coo Deration from gov- 
ernment institutions, private founda- 
tions and aDove ail invesiments from Ihe 
private sector or North America." 

In that same speech, delivered al 
the Sewanlh Annual Conference on Com- 
merce, investment and Dev^oprnem 
in Miami last November, he made two 
ojhar statements thai local leaders 
potnr la In prornoung Costa Rica: "Costa 
Rica has proven thai democracy can 
win the battle of production and over- 
come the monster erf poverty " In di- 
rect reference to the Cfia, he said, "H will 
be proven thai, evan it for now 11 does 
not mean a balanced commercial fete- 
llcnsbip, the strengthening of our 
economies will also improve ot-r oapaaly 
to buy and to pay, and we wilt become 
belter clients of Che United States than we 
are now *' 

Among I he buatnass- related factors 
which have made Costa R'ca an attrac- 



tive investment opportunity in tha past, 
and which now enhance the country 'a 
position as a competitor for CBI-atimu- 
lated relanonships with U.S. busfness, hs 
the ability of the pnvate commercial, 
Industrial and agriculturaf sectors in 
speak out and be heard Chambers 
and association^ including 5 strong Cos- 
ta Rlcan-Amefican Chamber of Com- 
merce, abound OJher organizations, 
such as CINQE (Th* Caste Rlcan Co- 
ahlion lor Devalopmenl In ilia lives), cut 
across sectors oi she business com- 
munity for membership and support in 
efforts to strengthen public and gov- 
ernment awareness ana understanding 
of the need lor a strong and reason- 
ably regutated business environment. 
Such efforts to curtari potential e*- 
cesses 0' bureaucratic zeal and ensure 
governmenl understanding of busi- 
nesses needs are nol anfy tolerated but, 
in fact meet with growing success in 
this unusual Central American democra- 
cy. 

Business leaders offer other sound 
reasons for examining Investment or 
srade opportunities wilti Costa Rica: 

• A highly educated work force 
whose performance in regard lo quality 
and productivity are on a par with or 
above average US levels. 

* Proximity to the U.S. market with 
maritime- access 10 both coasts of the 
United States, along w?lh good air and 
surface iransportahon systems 

■ Excellent focal and international 
communications including d^recs diaf in- 
ter national telephone, direct tele*, 
telegraph and access 10 high-speed data 
Sransmrssinn l*nks 

• High quality outside professional 
latent for legal , accounting, consultancy, 
advertising and medical advee 

• Rapid approval ol residency ana 
work permtis tor senior managers 

* ftemiful and well-distributed hy- 
drMfectnc power and duly (wemptjons 
for export companies for o&iar fuels, 
with The exception of gasolfne 

* Qui sun ij.uf dimate and quality 
at life. 

"Costa Rica, with its dynamic de- 
mocracy and political stability, la poised 
to enter ifte 21 st canlury as a Fully 
developed nation, one That can ride the 



crest Of m@ communications revolu- 
tion; ' says U S. Ambassador Curtm 
Winsor, Jr 

"President Reagan's Caribbean Ba- 
sin Inltiatrve provides an added incentive 
for bcHh Costa Rlcans and Americans 
alike. The - opportunity she? cn&- 
lenge is here, and I urgo you to learn 
more about IhLs very unique sister de- 
mocracy " 

Legal. "Foreigners enjoy !he same 
dvtt rights as do Costa Rjcana under our 
constitution/' points out Richard Lan- 




kester, a prominent O 
and notary who ptaei* 
Consorcio Economics 
specializing in matters 
foreigners Investing in 



ista flican attorney 

AmI! |l Hi 

Legal, a Law firm 
of concern 10 
Cosia Rica. In con- 



trasl lo the situation prevailing in Me*|* 
co and the Andean Pact nations o( South 
America, he adds, foreigners m Costa 
flica may enter inlo business and make 



activities which affect national secunty 
&nd if om any political activity, 

"Foreigners enjoy almost The same 
political rights and liberties as Costa Ri> 
cans, bcring limhed in participating 
only in certain areas such as voting, of- 
fice holding and other activilrcs ol 
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men ts or execute any kind of act or con- 
tract. 

In structuring a locaf business entity 
□f organization, II Is U.S. law that fre- 
qufenny determines what form would 
be Trios! advantageous for the U.S. inves- 
tor; Costa Rjcsn law can generally ac- 
commodate whatever is required In thai 
regard. 

Commercial actmry m general is 
governed by modern legislation of a kind 



Purely pofitiear matter," says Lankester. 

Fn areas nf tew involving commerce 
and business organizations generally, 
frtost legal acts, concepts and princi- 
ples recognized in Untied States law 
teve identical counterparts or dose 
ec|iriv!ilenis in Costa Ricftn law 

Foreign company may estgtaltsh 
branch offices In Caste Rtaa. (arm wholly 
or papally owned subsidiaries, buy 
shores jn iocal companies and lorm or 
anier into any kind of Jolnl venlure 
wilhoul facing imped imonls in Costo Ri- 
can law, In the same sense, foreign- 
ers may serve as officers or directors ot 
™ poraiiona or as general or limited 
partners or trustees, own shares of com- 
pun ios, negotiate commercial docu- 
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Costa Rico Welcome* 
II. & Private Enterprise 

Costa Rica has taken strin- 
gent measures lo overcome the 
economic cnsis and achieve 
siabiiily. which provides a basts far 
economic reactivate n. To a 
;^rge He pre?: the measures hove 
resulted from a Joint effort be- 
iweer. ihe public sector Find private* 
enterprise, 

ftfti interrelation is one of the 
many strengths uf the Costa RJcan 
dt! rnocracy Cosia Rica 13 a 
country where private enterprise, 
including foreign investment is 
heard and respocied 

¥<kj fl f e welcome lo |om ua, 

FedericoA Golcher 
President 

Costa Rican Americsn 
Ghamb-er of Commerce 



(ami liar to United Stales lawyers The 
commerce code ol Casta Rica, enacted 
in 1964, contains few principles not 
repeated m we Uniform Commercial 
Code m force- ifi the United Stales. 
Trademark and trade name protection, 
under ihe Costa Rican system, ts Simi- 
lar to thai provided by the U.S U&nham 
Act, arid protection is available to Unit- 
ed Stales patents, which may be regis* 
tared in Costa Rica 

The law of real estate and land ten- 
ure m Costa Ffcca is a^so characterized by 
Strong parallels >n basic pnnciptas de- 
spile marked differences fh the prooedur* 
a I systems employed. 

"interlacing between U filed Elates 
and Costa Ricsn law can provide many 
very interesting advantages to United 
Stat&s investors/' ^ays Steven Wrcie. I 
lawyer who maintains his permanent 
residence m Costa Bee and manages 
foreign-Few matters for the Consordo 
Economic© Legal. 

"U.S CBi legislation and respon- 
sive new Costa Rfcan laws provide tax 
exemptions for companies or individ- 
uate thai expon so UjS markets, rcflt'd- 
leBS o! ownership They Meo provide 
local income tax and other tax benefits a& 
well as some exemptions from U.S, 
customs duties It is also possible to shel^ 
tar the return to the United Slates in- 
vestor in suc;h an enterprise from income 
taxes, while any risk m the investment 
can b* greatly reduced through U.S. 
sponsored investment insurance pro^ 
grams Such advantages are contributing 
Co the recent rapid Increase in U.S. 
investments in agricultural enterprises di 
rected Toward consumer market, " 
adds Wroe 

Taxation. Tax planning is available 
and recommended Excellent firms are 
available for this and other Imancia! 
and accounting counseling Such coun- 
seling can maximize net profits rosutt- 
infl from reconi U.S. and Costs Bean 
legislative changes- 

|n addition to incentives and guar- 
antees amiable lo U.S. investors under 
US law. Costa Rsca offen local In* 
ceniive* snd guarantees, particularly lo 
those investing in export refated con- 
cerns Among them 

* The Cenlra* Bank of Costa Rjlj 
will register foreign investment capital to 
provide for eventual prelected repatrV 
Alton liom a fipecif ic (oreig^i-e^charige 
fund, provided the revenues general 
ed fry Ihe investment improve ine coun- 
try's balance crt payments, 

• Foreign investors may repatriate 
earnings as dividenrjs The normal 15 
percent withholding tan on such rapa^ 
mated earnings does not apply J pay- 
ment is made in shares of the cfstrfo. 
utlng entity qr rf foreign tax credits are 



JOIN US ! 

and enjoy these exceptional 1 
opportunities 

IN COSTA RICA: 



• Convenient geographical location, 

• Political stability. 

• Favorable legislation to encourage private 
investment, 

■ Protection of personal and economic freedom. 

• Highly educated low cost readily trainable labor 
force. 

■ Excellent air and sea connections to the LLS, 
and the rest of the worfd. 

• Outstanding telephone, telex and cable 
services. 

• Impressive natural resources. 

Our many years of successful __________ 

operation in Ehts Sfl) M ■ 1111 1 H 

country vouch fof II. Tv mm f*** 
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H.B. Fuller Company 
Kativo CnafTuca) Induslres 



Cosla Rica 




COSTARICA 



not allowed by foreign tax authorities 
Other foreign remittances, such as tnose 
Tor foreign saSafles or services, are 
subject to varying percentages of with- 
holding tax, 

• Investors may qiialily lor exempt 
tlon from local corporate taxes.. An 8-ysar 
tax holiday Is availabfe if industrial 
■ccntracl status is obtained and a 12-year 
holiday can be gaven to firms entering 
nontraditionat export areas 

* Various other import duty eaernp*- 
lions and reductions, tax deduction ne* 
gcftatite tax certificate fur up to 15 
percent of exports, accelerated deprecia^ 
tion schedules, reduced port charges 
and simitar benefits are available to new 
investors, especialJy to Those which 

are export-oriented. 

Many a! rhese incentives and guar- 
antees- were strengthened or enlarged by 
the country's Emergency Economic 
Law, which was enacted In February, 
1994 This new law maKes possible 
most elements of the Ministry of Exports' 
Promotion program, which \s consid- 
ered a major element in revitalizing the 
Costa Rican economy, 

Unlike U.S. tax practices, Casta Ri- 
can residents and corporations ar£ sub- 
ject ro taxes onry on income obtained 
tn Costa Rica. On laxabte income, dedue* 
Bans am similar to those lh tne U.S. 
system . Caonal gains ianr.1 jose-os*. 
cept those involving transactions with 
depreciable asset*. are normally exclud- 
ed from taxable income at present, 
although a change in this area is antici- 
pated. 

fncorne "axtis on nunsneMsmd in- 
come apply to both corporations and in- 
dividuals on a graduated scale up to a 
maximum bracket 0* 50 percent Agide 
from minor municipal taxes and permit 
fees, There are no state or city taxes. 

Employers are expected to wiihhuliJ 
employes ' anticipated income taxes and 
both employers and employes face 
payroll taxes and charges which afe pay- 
able monthly through the country's 
Social Security Administration. 

Sinking Since the Cosia Rlcan 
ban King system was nationalized In 
19-19. private banks have been 
formed , most specialising in diHer^m 
fields of economic ac*rdly. These spe- 
cialized banks, even though they a^B re- 
strained irom accepting demand da- 
pcsfte, show s-fjris ot vigorous growth 
due to the efficiency ot the* total bank- 
ing system. The four slate-owned banks 
and the 1 1 private banks are all sub- 
ject to the regulations oi the Centra? Bank 
of Costa Rica and to the fiscal scrutiny 
pf the General Superintendent ot Banks 
Strict banking seer ecy is assured, 
even with the full-service slate owned In- 
stitutions, tn addition to banks, more 
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For peace and stability 



than 20 finance cumpamsE, rnany affiliat- 
ed wilh international banks, operate in 
Coste Rica. 

The Ceniral Bank has regulated all 
tofieign exchange Iransaciipns sine* 
19B2, primarily by requiring ittat all 
fi*port proceeds be Stfd to tne Central 
Banfc, in practice, ihra has served to 
reducg currency speculation and impose 
stability an the exchange rate Tti& 
C^ntraJ Bank has occasionally adjusted 
ihe eachsngg rater, ig reftod atfual 
IfcveLs of foreign currency demand and 
local and international miration rale 
differentials, so as not ro hinder export 
cornoetiLiveness. In practice, most for 
frgn exchange transactrons are handled 
by the carnm«fclal banks, undei weir 
defined regulabons which allow purchase 

liars \w purpose such a? im- 
ports in general , payment of duly regis- 
tered deois reparation of dividends 
and paymenl of royalties. 

An annuaF credn program, designed 
by ibe Ceniral Bank, allocates ava liable 
financial resource to Ihe bas»c sec- 
ior& of the economy. Tha program effec- 
lively regulates monetary growth, efc- 
t^bHshea ctiffErenr inflBTOSl rates lor 
dilfereni activJhes and dictates com- 
position of banK port*oliQs by econnmir. 
lectors S'nce the Central Sank 
has aimed lor slower monetary giowth lo 
stabilize ihe economy, reauHmg in 
^ht local Currency financing. 

Draw Back. Given Costa Rica's 
flood work force and geographical loca- 
I ion it 13 no surprise thai the country 
has many advantages 10 olfer companies 
wishmg so explore draw back opera* 
lions under USTS 606.30/807, Such op* 
erations have been constructed bolh 
by direct invesiment and management 
(Bourns, inc., Lovabte, Bail, Motorola, 
to name a few) or by coniraciing with 
local operations 

Local govemmenl cooperales wilh 
draw back companies. A specialized of- 
'Ice ai irte iniemaljonai airport facili- 
ties jmports of raw or parity assembled 
goocrs and exports of assembled or 
finished articles, A private sector sssoci- 
jNpn, Cosia Hjt&n Association of Ten 
tte Product Exporters, works actively 
wilh government 10 improve industry 
conditions 

A recent study by Production Shar- 
ing International, a U.S. consoling firm, 
ranked Cosm Rica aecorwj to Haiti in 
'^bof costs and pretax benerrts and sec 
Ohd to Juarez, Mexico, &s "genera^ng 
the highest adjusted ne! income for a 
Hypotheses I apparel company." 
^hese factors, logtilrrtif with the already 
Mentioned environmental, political 
*J"*d social considerations, make Cosia 
ft| ca a 'desirable low coat source tor. 
ft&paret companies, elecironic assembly 
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THERE IS NO PLACE LIKE 



Costa Rica 

Back Hi the 1 7th century, a group 
of peasants In search erf peace 
and Ifeodom.ftedlrom Spanish rul- 
ed territory and settled in a besuu 
ful valley amidst Ine Central Ame 
ncan mountains. 

They did not slant a war They want- 
ed lo live in peace and simply 
did so. Thus. Costa Rica was born. 
Since irien love for peace and 




ii eedom have been deeply rooted 
in its peopta, laying ine fou rota- 
tions lor lis unique democf acy and 
Its unparalleled political stability- 
Costa Rica, a great small country 
wilh ii great great fulure 1 



WE KNOW; 

WE ARE HERE 1 



ROHM 
ilfflRS 

Subsidiary of Rohm ml Haa* Co Established in Costn Rkm «nce 1060 




WE INVITE YOU 
TO DISCOVER THE ADVANTAGES 
FOR INVESTMENT IN COSTA RICA 

Here we present you Five good reasons to do it: 

[H This country is one r.if itw most stable and peaceful democrat its in Latin 
America. There is no military power; security if entrusted to a police farce 
who number (ess than public school teacher* 

g] IE has a highly develo^-d iiJu< =ii 1- 1".' I > uhn h h,^ « 'j njfrablv 
contributed to to 90% literacy rate, one of the highest in the world. 

0] The country ha* a strategic f^eri^raphhal location inr international trade, 
and reliable and convenient air and sea connect kin* lo and from I he 
United Slate* of Attterka and the rest nf Ihe world: as well as miidem and 
efficient port facilities on bolh coasts. 

H Besides advantages and new cippmiuniiiet coaled by the Caribbean 
Kavm Initiative 1 . Costa Hk.a has a generous ta\ n^imr- ,md HuTy ii.rmn 
incentives arc available lo qualified enterprises. 

11 TIw."p- is an attractive set of IMng conditHjns, including temperate cJl- 
male, an active culitiral li*e h wwrral country clurjs p and fwoximhy to 
beautiful mountains and beaches. 

(JET US HHP YOU TO JUECOCNIZE AND EXPLOIT BUSINESS 
OPPORIUNITIES IN COSTA RICA. 



B 



BANCO INTERNACIONAL 
DE COSTARICA, S.A. 
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Costa Rica's 
volcanic 
wonders. 




and other fight assemblies," the study 
stated Taking note of the country's edu- 
cated middle das* and hhghly Jitor&Te? 
population, the report said. "Cosla Rica 
becomes an ideal location tar high 
technology assemblies " 

Agriculture, Costa Rica has been 
blessed with unusually tortile sons and a 
wide range of climatic conditions, In* 
cfuding variations m both temperature 
and rainfall, so that a large variety of 
agricultural products can be grown. Un- 
der C9I the nation is in a preferred 
position 10 take advantage of Ihfl export 
possibilities In agricultural products 
and to encourage investment by U.S. 
Arms m the egncHndustrial field 

Although Costa flica has IraditlonaL 
ly depended upon coffee, bananas, sug- 
ar and fresh meat as the pnncjpat ag- 
ricultural ports, in recent years a 
steady development of non traditional 
items has emerged, signaling attractive 
prospects for future growth and in- 
vestment. Coste Rsca can grow tropica I 
fruits such as papaya, pineapple and 
mangos- S3 well as temperate 2 one prod- 
ucts such as straw hemes, tomatoes, 
artichokes and all types of cut flowers 

Small prccas&ng firms for the man- 
ufacture oi food products otter opportuni- 
ties fef new Investment 

The tropical foi»age plant mdussry is 
tht fastest expanding business That has 
developed In Costa Rica In recent 
years Several firms are now engaged In 
growing a w-de variety of tropicaJ 
plants and exporting she cuttings or 
plants to the U.S. ana European mar- 

Labor Force, n general, foreign 
companies Operating in Cosla fta re- 
port high satisfaction wild the quality 
and productivity ot Costa Rican workers 
Aa ifr the United States, there * exten- 
sive legislation and regulation relating to 
llw employer -erripfoye relationship. 

Such laws and rules are designed 
to protect employes from unfair labor ac- 
ting of generally more powerful em- 
ployers bu1 «n pracrce employer n-ihis 
are as strongly protected as employe 
rights 

Unlike The U S minimum wage law, 
minimum wages in Costa Rica vary in 
accordance with differing occupations 
and geographical location q\ the work. 
Minimum wage levels are reviewed 
ana adjusted annually 

vVh le I he iota I wage ana benefit 
package is substantially lass than U S. 
costs, the employe cornpensaipon *& 
structured dtfetentfy than famliraf U.S. 
patterns. Basic medical disability, 
cteam, occupational hazard, retirement 
and obligatory savings accounts are 
mandated by taw. So are a year-*nd bo- 
nus [usually a month's salary), two- 



week paid vacation per year and six 
obligatory holidays per year. 

Labor unions asrde- from those in- 
volving moat government workers and 
banana plantation workers, are not 
common inKkjad over the past 30 years 
a Company-employe relationship 
based on '"ScMd&ruiT".; ,sd .janiy. ' Mr- 

evolved. Consisting of employe- run, 
legally independent entities, the Sclidaf- 
»smo movement has avowed em- 
ployes a mechanism for dialogue and 
consultation on a nonconfrgcifstion 
basis with managemenl While workers 
at companies where sucn organisa- 
tions exist are not obligated lo join, work- 
er and corporate contributions and 
savings are channeled into local versions 
of credil unions, purchasing co-ops, 
transportation pools, recreation centers, 
housing associations, group insur- 
ance policies and similar beneficial pro- 
grams Many local companies have 
made stock available to Solldarfsmo or- 
ganisations and usually involve em- 
ploye leaders in basic decision making 

Business Assistance. SpecAc 
questions from potential investors or 
trading partners may be addressed to 
a number of government and prcvate in- 
formation sources, Among them are: 



M'nisieno de Exportacionss 
Apartado Postal 10089-1000 
San Jose, Costa Rica 



Costa fhean -American Chamber nl 

Commerce 
Apartado Postal 4946- 1 000 
San Jose, Coata Rica 



The Commercial Attache 
U.S. Embassy to Costa Rtoa 
Apartado Postal T0Q&3-1IXK3 
San Jose, Ccata Rica 



Ac It n owl e dq m e nff i 

Nation's Busies extends its ap- 
preciation for the assistance- of the follow* 
mg tndrviduats in preparing the vari- 
ous elements of this special sec lion: 

Richard Johnson. United Brands — ag- 
riculture, Oscar Rodriguez Banex— 
bankjng. Luis Garnboa, American 
Sanitary Company. Seymour Arnotd, 
Lovabta— draw back, Thelmo Vargas, 
Xerox de Cosla Rica— ecorwmics, Erio 
Brenner, Kativo Chemical industries— 
labor force, Richard LankesteT. Consort 
cio Economico Legal- Jegal. Peat, 
Marwick. Mitchell and Company Staff — ■ 
taxation. 

James Fendell, Pehodicos Inter na- 
cionales — Editorial 
Len Kaurfman— Photo* 
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One of the moat i n ter- 
es ting features Costa 
Rica has for visitors 
is its wide variety of 
vol canic struct u res. 
(No fewer than 68!). 

frazu and Poas *r<j trie most 
accesible volcanoes Slitl ac- 
trve, Poas (9005 feet above 
sea level), has one of the 
hemisphere's largest craters 
and v&ry often tn<* visitor w«l I bo 
surprised by the jets of steam 
and boutofs it shoots nigh in 
the air Irazu [1 1.417 ft? last 
WJpled in 1963. ArenaJ vo^ 
cano is tocatE?d farther away, 
in Guanacaste Pfovinoe. it last 
erupted m T969 ?i"d :ontinueis 
to ooze lava in a steady flow. 

t< you coma io Costa Rica bo 
sure not to miss the Natural 
Wond &*5 Costa Rtca has to ot- 
ter 

Coca-Cola Interamertean 
Corporalion is proud to 
participate in the progress oi 
Cosla Rica 




Interested In Taking Advantage Of 
The Caribbean Basin Initiative? 

Costa Rica is the best place for your investment 



Increase the competitiveness of your ex- 
porlsto the United States. Invest in Cosla 
Rica, because only Costa Rica offers 
a truly attractive combination of tax in- 
centives and basic conditions for private 
investment: 

* 100% exemption on all 
customs duties on raw ma- 
le na!s and capital goods 

* 100% income tax exemp- 
tion on profits obtained 
from exports 

* 100% exemption on export 
taxes for non-traditional 
products. 

* A stable political social 
and economic democracy 

* High levels of education 
(89.2% literacy rate). 

■ Quality middle manage* 
meot and technical 
personnel. 




Highly skilled labor force. 

Average hourly wages for unskilled labor: 
DIRS 0.78, fringe benefits included 

Internationally competitive electricity 

GOSt- 

• Reliable and convenient 
transportation. 

■ Modem international tele- 
communications service. 

For further information, 
please contact: 



CINDE 

The Costa Rican Coalition 
tor Development Initiatives 
Av 1A. EdificioOmni, 7 Piso 
RO Box 7170-1.000 
San Jose, Costa Rica 
Phone 33-17-11 
Telex 3514 CINDE 




Kudos for a Tramp 
And a Motor Mouth 



Top winners in a Nation's Business poll: 
a computer ad featuring a personality, 
a commercial stressing frenetic speed. 

By Kathy Hoot 



T 



[: 



Wtf MlttllLY niemOrLJih- ■ ■!.;! ni- 
ters cure the winner* of thaj f in+l 
ah mail J Best Bum mes s Advcrtiw- 
lpetitkin aptmiwred hy Nation's? 



IBM Corporation's Charlie Cbuplin 
character, signifying the simplicity of 
ihv company* puraonal computer, djvw 
the moat vote? in Lhe print category. 

Federal E*prt?&i captured the r ■ « 1 1 
award in the hroadca&t category with 
the entertaining, auperfast tuiker who 
aymbohaes the speed of air-expressi fier- 
vie*?, 

The new rompetitkin a* designed til 
^auge the *ffa?etiveiws** of bamm^-to 
business advertising. The 26 ad= on the 
ballot )n the February CMUe— eight an 
broadcast 3£ iu print — wen.- nominated 
by creative directors from top U.S. ad- 
vert uunff agende* Four nomination* 
wen* received fro an each creative dime- 

tor, but i> ■■! in [nation could be 

for an advertisement iimftad Iky that 
agency. 

In presenting the Best Business Ad- 
vertising competition* NATION'S frH'sl- 
nKsa trough* the option* of ita reader*, 
Who ore we I J qualified to judaic busi- 
ness^ busings advertising because 
they are a Kignifieant pawl of it* target 
audience. The ballots niik ed for a ftinj^le 
vote eii'-h in flit priitl urn I hroiide.^i 
categories. 

Nationwide balloting i" the pall to- 
taled 4.26a 

Gulf Oil and TFtW, Inc., won second 
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find third place, respectively, in the 
print category. In the broadcast catcgo- 
ry. at Chrysler Corporation commercial 
!'+ :i ! m ilt niry*fcr Chairman I*e la- 
cvx-eii finished ^eeiiiirl. ;ind ;ui 1UM cmii 
mexcinl about small computers (not us- 
ing Charlie Chaplm) nime in third. 

A J 3 fmir of the runnera-up nro pic- 
tured alone; with the winner* on thti 
ful In w imr pa^. 

Nation '4 Business believe* thai thi? 
Best Busmen Advertising poll can a/ivy 
tte readers a better understanding of 
what makes for superior advertifliiitf. 
heaping them lo ainalyre their own ad- 
vertising stratctfie-a and to plim new up- 
tTfPflftey' For a glimpse at how the win- 
aerfl achieved their auccena, read the 
following 1 amounts, banted on reports 
from the ltd agencies mid their clients. 



How do you pentunnlifte your new 
computer product when * very* me 
know* yoy m one of the Urgent bu«r 
he&s*compufcjer tainnafacturers iu the 
world? 

When IBM took a giant jttep into the 
P-mv-miul! i »Tio-u?iT murke! three vui> 
ago* riurk -waddling rljrht behind was 
rii.- Lit lb- Tramp 

TTii5* classic film uharaeter,. created 
by Charlie Chaplin, wis revived to pro- 
mote the simplicity and ease with which 



im- Yumamih auan" can lie*? the IBM 
Fersnnnl Comfmter imri \\& offitpring. 
th« |H:jr. 

Thv print ndverti^emeiU, "How to 
teat drive Lht' IBM Person id Coanpul- 
er/" in which the Little Tramp appiears 
to U- tesl driving thr ■ *i 1 1 fc | 1 1 1 j -t- "i-nni- 
illlI milch Tift one woutd teAt-drive a cur. 
capturexl U>p honorti in the Rest Ru*i- 
nea3 Advertising poll, 

hjsecutivfw at IBM'* PC dtvimLon in 
Boca Ratoai. Fla., tod those who creat- 
ed the ad al Lorri P Geller« Pederieip, Kin 
■itein in New York City agree that the 
Lilile Tramp j^ctja tJhc PC raWftw^aTv 
across. 

M U*a- a really fnn ihd rhat we put to- 
^ether H " say.'. P DivJd McGovem f ail- 
venisinu director at (BW* PC division, 

"We wanked to mak^ sure that |ir-n|i|i 
understood thai we're trying to help 
*oh'c the confusion and uncertainty 
about computer*/* he says* "We 
d howed thai. i>ur priHiiact in appnifjedfh 
able and frkHnily." 

With the copy for the id written from 
the point rjf view of test^lm urn ;l ^ur, 
Metiovtirai -iiiys. "wr wrn> tuning iWMne* 
thin^r people hadn't hud UK) much cxpe- 
rience wirU nud relating it to ^omethffij^ 
they'd likely Imd experience with W* 
took a tiLluutkm that coudd be very in- 
timid&tmg and made it seem tike gning 
into a car dealer 

The Lit Ik' Tnmij>, with hi* htogfy 
trousers, mueet&che, derby and awk- 
ward wolkr b not intifnidaiin^ at all. 
Thf daJttfc film charade r„ aieveloped by 
Ch uplift for the Key a tone Compstny in 
VH \ t hftfl heconw & atlent i>ymhol of the 
common riiiiu, nhoniderinji t!ie prr>l.ilean^ 
of eJk* world. 

And 1 1 1 ■ ■ l in MR behind Hiring ham m 
the PC ads. Bays Robert Well** vice 
l«i'^hleiit ttJad mana^erTieikt htjpervihor 
al Lord, fteller, w Lhat "if he can do it. 
you can do it. 

Welk explains "We wanted to nhow 
that the product could be u&ed by any 
onL*. The Little Tramp k supposed to 
represent Everyman, to jrhrjw lhat any- 
oni i'. in lake ii prr^in*al iMmpnti't uud 
use it." 

McGoVerii roinuins, notirig thai the 
fBM K" >n* the firwt prnriuet we hod 
developed on a lartfe lieale fur Individ 
nmIh. VVV find lo nmki. t\ -i-.-i i r>i. :idFy. 
iipproachahte slid enny to t)#e." 
Although Lofd« Heller mHimUK 
;mted i" pnidms an adders isiri^ cam- 
paign for IBM that would stand out 
from cornfketiior - — wha doMtl'tf — 
Welts say* It is M happenstance" thai 
the Little Tramp has jfrown in utature 
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Howtoir&drht 
[he IBM frrasiaJf^ipuler 
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FIRST 
PLACE 

IBM Corporation 
AGENCY 
Lord, (Seller, 




Thomat Man ley and Arftnt Jatle, members of 1h* IBM 
creative team at Lord, G*H*r. diicuii ad skeicriw. 



SECOND 
PLACE 

GuHO.I 
AGENCY 
Ketch um Advertising 




THIRD 
PLACE 

T.R.W. 

AGENCY 

Wy*e- Advertising 



with each AueceJMiing advertisement on 
television and in print. 

"The Chaplin character was original- 
|y supposed U> appear only in the tele, vi- 
sion ads. but Inter we moved him into 
print/ 1 Wells says. "He has taken an a 
lift? of hit own &b t vehicle to tell the 
product. We make sure he is relevant to 
every situation he appear* in." 

An unintended result of the use <rf 
the LittJe Tramp is that IBM Kan a new 
trademark. Many voters in the Best 
Business Advertising poll commented 
that they regard the character as a pos- 
itive symbol of the company. 

Although IBM cihi not het uiiE to rn- 
ate n new trademark, McGoVerfi saytf, 
the company seems CL-jrnfortabJe with 
viewers' ami readers' continuing associ- 
ation of the Link- Tramp with IBM 

product*, 

1 'Chiefly, we wanted something that 
people would remember/" McGove.rn 
says, "Using the Chaplin character was 
one way to create ads with stopping 

Despite advertising industry rumors 
to the contrary, a male— California »e- 
tor Billy Sc udder— has always por- 
trayed the Little Trump for IBM. He 
starred in the first television eommtr- 
rial introducing the PC in August, I £+81, 

"Then we made a decision six months 
later to use him in print ads, 1 * says Me- 
Govern, "which, in retrospect, looks 
like a very smart deciakm." 

Many would agree, including the cre- 
ative team at Jxird, GelJer responsible 
for creating the advertiamjs campaign, 
Measurement* of the ads' success show 
that viewers antt readers uJunufy with 
the Chaplin character and that the mes- 
sage* are remembered. 

Building on thai association, IBM 
and its agency eurreiilty have the Little 
Tramp promoting th* PCjr* in print ad- 
vertisements and television commer- 
cial* On TV, the tramp plays the |*art 
.if ll prnurl father, whtvkng the PCjr 
around in a huby carriage. Yl\n prin< ad 
shows tlie tramp and n boy (junior) 
plugging the unit into a wait outlet far 
immediate use, 

As for future ad* featuring the little 
Tramp, fcicGovern says only that "good 
ad hU-:l- cnsi Ins-t quite a longtime" and 
that IBM in "wry happy with the cam 
paign as it ha* been going." 

Arid* Welk: "We feel very fortunate 
that IBM was of a mind to buy the 
concept, especially sine* It is markedly 
different from the company's usual ad 
vertiajng and what lh gomg m with 
competitor' advertising." 
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FIRST 

PLACE 

Fader t>f Express 
AGENCY 
Ally A Gorgorio, Inc 




MAN, HI OeHic, rWilh* 
how'i iteikdfi, how'*1h* 
w^rri*itr !-rj^ nhc- ■■ 
ftjTilwf * I iirfi gel TWf 
prepaid, i IfirM ifhr ptfffat 
«ty . . .14 pro£K*d irtMjid b* it* 
*n haul rny at utinrd In 
duplicate < calbft ft, hcmluP* 

•I Isl-egroph i*. i*o.prcxrjh* il. 
pQrtnrala il .nnct mniir inn! 
rup rf mart, ^gmau <jr<j i rn IrJ in 
lht Lhiilwi Si of «4 gilt d copj. 
Ah#r fhcri, I frihlf shDutdtUn 
with 4, mow* fonMCvd wipf» ir, 
ANNOUNCE* fefcrtl 

dfilrrtrrCiylO 30am, 
MAN. gal all <jut duiki in 
n nm *ilh if mule* ^ur» wv'ra 

all th» wm* boat ih 
ANNOUNCER, in int^wi-b^ 
whof fou can *Jo wiib 

itim mwcft lrm#- 
MAN Ai !he iom# lime. 
Uwt I'll hdVB m r million! 
Ironslonrj i! into German. 
Spcnumft, Hu^gaticm.SwtJlik 
PCUdtV Jop<3rm» 




AJIy a Gargano o 
Mike Te«ch (1*11) 
and Dennis Vi»ich 
helped make 
Federal Eipreu 1 
last laJker a winner , 



SECOND PLACE 

Chmlfir Cdn>Orai*on 

AGENCY: Kenyan & EckHardi, Inc. 




qowq ha regain L*od*iihip m 
nit jhfTologf By ragcniiirag rh* 
tWiregt In tn*m m bf aim , 
pJflnH. pf«jWl Ihctf i#pfff**lM 

m» future. At Oi t* 1 *' w*'w 
bwn dmng iuiMkot Front 
>Mhenl-4r>MV n nCJ a nOwb^-tf 

Qw^Ik Vft in* il Oft farnifr 
mn, luwy acm. iparriOn* 
cawfrbta -^oWPflkiql 
fOv our tfwrj* t . . you*** helped 
ui iTOr^d Qfi our own rwt>f»tf 



AmffKial li/ir ^pniungif 
Fronl — iirui d'iw* 1urba ipon-ri 

•flo^grf* Ton mgithav*ih# 
iaui oQt to itartd btrfund Ifw 
rVrndiiCta jOm build . Qnhr 
On* lw bock i wjr 
bwkJwJmetS ytdt, 50 P OOQ mifci 

wmponr feu don' I t uM 

ra*d o tot up h*i> jrchi n*«d 4 

hlri» ionwlhing in horu 



THIRD PLACE 

IBW Corporal ioti 

AGENCY: Doyle Ddnc Bernboch T Inc. 




1ST MAN- WHofi Ik* 
Frad'i rpirfhng I 
2ND MAN. * <:0"*pulfl? 

1St Man Wnnf-i h# 

Viktw -sbo j 1 coniputvri 1 

SfJD MAN- f Kwif tou^ttf Mi 
**itf yihkip H» rte«df lo knm» 
1ST MAN: H- cen'lMn dnwo 
car, Kwr gpnn« run □ rnrnputar 
3MD MAN Hl« f« j u bptu in- 
phonii nurnanr Kotcni GdLI 
A hp ho* Wry qumkirH. 



1ST MAN: h«'l kMp iWm bru^ 
3N0MAN AradiFlnBitt'lO 
|>icifclpi"i rtiiff'll comv i ghr hfftif 
and liK if 

lir MAN. ITnjhrlHi«ft1Mdtwd T 
«Wf CQrrwv hnra Wh&wai inhtiF 
Odf* fl^d «wh «P»d d«d ^ 
SND MAN IftM 
OfHERMAN ItM 
OTKt^MAN IBM 
1ST MAN- Y<a.>'n* . r- 
tart ing about ihp *orTMi FRED? 




PVlH'TliI Kximv.-: warded y way to 
convey the idea of speed— \u\f\ I'mind it 
With John MoHchitta's muuLh. 

Mrwr.hitta hsu; appeared in two Feder- 
al Express television commercials, reei- 
Iftg" off phone eon venation patter at an 
merodibh- pace, Wills tl top spued of €34 
wfinJs per criiiLule. Moxchitta Jibs helped 
create memorable advertising whose 
success ix reflected by the voting in the 
Re-it Rusine*s Advertiiiititf poll. 

The award-winning commercial, 
known intern al!y a* M AmbiiicxtP0Ol ,p 
by Federal Express ami its advertising 
agency. Ally & Gargana of New York 
Crty t is a sequel to "Fast-Paced World, 
<Ji>- urigiiiLi] commercial h tarring Mn.c- 
r -lmUL In * k Ambidextrous/' DfoschiLtti 
fecttttw a proposal with a business 
aafloriate over ifu- phone while a robot- 
liki- actor tii the bachgrmrrit] us*:* nm- 
chine* and shuffles paper very rapidly. 

An off-camera announcer presents 
the lid's meftfinge— a 10;HO ft.ro. trucLrun- 
teed delivery time for air-e*press pack- 
age service. 

The focufl of that ad was Federal's 
introduction of it& new delivery time, 
which was muved up from noon; the ad 
WH geared solely to the introduction of 
that delivery commitmerit," says Den- 



**TtON*fl tUfStNESfl • APKtt, 1f»«4 



nis Vi&icli* aeaior vice president/ mana- 
jji-menl supervisor at \]\\ i£ (jEirgnuo. 
"In the heated-up market of it* compel 
itors in the air-eipress business, Feder- 
al net si new *Landard ff>r nvefnighl de- 
livery," 

With Moschitfa emphasizing speed 
through hfe fast talking. Ally & Gar- 
ga.no added an element— the paper 
shuffler and his machines in the back- 
ground—to emphasize how much more 
work couki the dune in the hour and a 
half gained through 10:30 a.m. delivery. 

J The second ad created an awareness 
of how much wcirk he could pet done in 
the extra time provided by a morning 
delivery, rather than an afternoon de- 
livery/' explains Visieh. Adverting 
measurement test* showed the com 
mftreiaJ was very successful in convey* 
the message of speed ll m I reliantl- 
ity, Viakh adds, ''making the 
marketing of 1 0:30 delivery tngniftamL- 
ly successful/" 

Tr .rii l.Mtver, senior vice president of 
marketing for Federal Express at it* 
heudquartrrs in Memphis, u^ree* thm 
Ally & Gargajio's effort* were just 
what the company wan seeking, 

"The relationship was one of nwil 
teamwork in making l his happen / 01 i 
ver explains. "The concept*— fast, reli- 
able service, new delivery time — etna- 



Bitted from us, but it was the agency 
job to prejwxit them in a way that peo- 
ple will remember. We spent a lot of 
time talking back and forth about it/' 

Oliver r iiys chat l.tir rulverti.sinn ageir 
cy't coming up with Muschitta wis 
something of a fluke. HoachiUa was 
spotted doing; his fast-talking routine 
on & television show. 

11 We were looking for a W*y to con- 
vey reliability and the Idea of petting 
faater and faster and faster,*' aay> Oli- 
ver whose- company occupies the No. 1 
position in the air-express business 
"When the agency spied him on a TV 
program, it realized he could convey 
that message with his talking," 

The rest is history. The original fast- 
talking Mo^chitta ad for Federal Ex- 
press ("I know tt*i perfect Peter that's 
why I picked Pittburgh Pittsburgh's 
perfect Peter may t call you Pete" 1 ) put 
the company in front of million* of TV 
viewers and won Moschitta the 1982 
nio for Jiest malt perfumer 

Hwfti came "Amhidoitruiis/' despite 
Ally & Gargano's reluctance ta rruike a 
sequel to "Fast Paced World/' 

"We pushed them to consider using 
Moschitta again for the lft 30 ii.ni, deliv- 
ery," Oliver remembers. "Ally A tlur 
grtno resisted, but then they came up 
with the idea uf 'Mr. Arm* 1 and all thf 
machines, and jl f a vny effeetivje/ 1 

Audience measurements have fchown 
that Federa l En press' "top-of-mind 
^Lwan:^il'^.^" ha£ reached nearly 40 per- 
iera sinre Lhe advent of "Ambide 
trous" on TV. That meaaa nearly 4 o 
of 10 people who are asked about air 
express* service* will think of Federal 
Expre*i3 fimt. 

Although the aguncy and Fedenil tx- 
press are not sure whether Moschitta 
will be used another time, t}ier« f a no 
Ejut'jttion the second ad is memorabk 1 — 
a very important quanta Li ^e factor in 
iidverljMiitf 

Muny of the comnieiita reeelvod OH 
hallots in the Be*t ttuiinens Adverti*- 
ing poll note that viewers think lin- 
cumnirrL'ULl l h - rriUTUining, humorous 
and unique in presenting it* message . 

Oliver say a hi* company is very 
pleaiieii with Ally & Gargano's prod- 
ucts: M We figure pjst about every 
bright brain In every ad agency la 
America with an express account is try- 
mp u* figure out how to beat A)ly A 
Cargano in the express advertising 
business-" □ 

TV i nrr/iY tYpnntt ufthm 
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Profile of the Voters 



Type of Company Top M o no g ame nt 

74,3% 




Trans TfltocEtrm Tmmoim 22-B% 





AT&T CAN 
BUSINESS It 

NEVER TH< 



T his year, thousands of new busi- 
nesses will open their doors. 
We can help every one of 
them in ways you never thought of. 
We can help make the whole country 
their territory. 

We can help get orders in and out the 
same day so they can move stock faster. 

We can help them bill the same day so 
they can have a better cash flow. 

We can even help keep their custom- 
ers happy in ways you never thought of. 

Over the years, AI&T Communica- 
tions has developed the most powerful 



network in the worid to help business 
communicate better. 

And in doing so, we've developed the 
most sophisticated techniques to help 
business use our network better. 

The Delaware Valley Wholesale Florist 
is a case in point. 

The company buys flowers daily from 
all over the United States and the world 
without having any firm orders for them , 
and then has to sell them. 

They are using a system combining 
AT&T WATS and DATAPHONF Digital Service 
for order processing, sales support and 
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account management. 

The system helps them find out 
instantly what has been purchased and will 
be arriving during the day. 

They can immediately begin advising 
their more than 800 retail customers what 
g available and within a half hour after the 
last order is taken, ship to every customer. 

5a in most cases, flowers come in and 
80 out the same day. 

Better yet, the system helps them 
track each customer on their computers, 
^mparing sales over a 13-month history to 
determine where competition has begun to 
cut in to their sales so they can take 
countermeasures. 

Qotes from Robert M. Wilkins, 
President 
"Our industry is in a tremen 
dous change right now.'* 
You still have an awful lot of 
J^olesalers that are still back in the 
Dark Ages? 

The system ATS£T Communica- 
uons helped us with is a sophisticated 
Jay of selling based on computer 
" a ta and more aggressive sales 
Management? 

"Its a modern concept in 
Merchandising: 
, "Without it, we're out of 
■business? 

"With it, we're expand- 
ln K business? 



Just one case history of how we'd like 
business to think of AI&T in ways you 
never thought of. 

lb help you in ways you never thought 
of, call your Account Executive at 
AT&T Communications 
or 1 800 8215121. 
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IT ts 4 a.m. in Stillwater, Minn. Moon- 
light reflects off a snow cover. A 
light gwa nft in a suburban house. 
Knthy Tunheim has slipped quietly into 
her home office and has begun her 
working day. Her husband, a St Paul 
lawyer, and bftr newborn daughter are 
still asleep. 

The daughter's arrival was th* rva- 
son Knthy Tunheim abandoned— at 
feast temporarily— her familiar office 
mile* :iway at r.he Minneapolis head- 
arter* of Honeywell lnc. p the elec- 
tronics and office equipment firm- But 
she is still working for Honeywell. 

Tunheim turns on her computer and 
begins her day's work. Later, she will 
use her computer's access to telephone 
lilies to send her work in for review by 
bar boss at the headquarter* office 
complex. "1 can usually ^et in five solid 
hours before the baby wakes uu in the 
morning/' Tunheim says, 

She will also send messages to the 
people who work for her in Houston, 
Minneapolis and Phoenix. Kathy Tun- 
heim is neither a secretary nor a com- 
puter expert but rather a manager who 
spends most of her workweek at home, 
In effect, she cumrnutea us Honeywell 
by computer 
Honeywell is one of a number of com^ 

Sanies* and other organisations that 
are begun to allow employes to spend 
at least some of thoir u'^rkihi! hv\ir> m 
home. 

Because computer manufacturer* 
like Honeywell know the moat about 
how their products can change work 
situations, such companies have em- 
ployes working in their homes across 
the country, 

Tonheim. one of two public relations 
managers at Honeywell, decided to try 
working at home because she felt loyal 
to Honeywell and because she wanted 
to ipend as much time with her baby as 
possible. 

+p It re-ally does work very well," she 
says. "I've been amazed at the support 
I've gotten from management at Hon- 
eywell. The ok thing I didn't plan on is 
that 1 m on a couple of boards of nnn 
profit groups, and Vm very active in 
our church, I didn't get maternity leave 
frnni tho*e." 

Tunheim" s boss, Karen Bachman, 
Honeywell's director of public re!*- 
tioiw, Is also pleased with the results of 
what she calls "'quite an experiment for 

Bachman says supervision has not 
been a problem, in part because prepar- 
ing press releases places such a heavy 
emphasis on an individual's writing 
skilSs that "wn'raall pretty mriepeud^m 
in this department" 

Afier a ^uplc rjf ruonths of working 
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If You Worked Here, 
You'd Be Home Now 



By Mike Lewis 



»t home. Tunheim has begun going into 
her office one day u week- J, J plan to 
start working tny way back tntei the 
office" soon, she stays. She wants to be 
around to encourage her subordinates 
to get out of the office and see mem- 
bers of the media reporting vt\ Hon- 

fVWi-lj 

Hut, at Kar^h man's urging, Tunheim 
will keep the company computer in her 



Home office- Honeywell, like n number 
of other company has learned that 
allowing flexible working conditbna r 

.Jun • i;." 'i.r m..v. - I !.u|h- ■■ 

tually we will all have terminals at 
home," Bach man says. 

Just how widespread L* this phem 
nnn? Says Jaek Nilles of 1 tht> rrmvrsin 
of Southern California t "enter for Fu- 
ture Research "My beat guess Is thai 

* APJtIL )|>S4 



Kothy Tunhdm (Jelt) is one or a 
Srowflng number of America*! 
^ho-^lhwika to the computer— 
*orfc at ham*, sparing Ihom . . 

there ri© now flQ f 0OO in the 
United States" who work at 
home with company comput- 
ers At least part time, 

He estimates thai another 
Americans work clos- 
er to home thanks to the com- 
puter, w hit ft has encouraged 
some- companies To decentral- 
ize operations, with several 
suburban branches tome- 
times replacing a downtown 
headquarters. 

"Probably the majority" of 
these r^l'HHf pmpk 1 are in die 
computer industry or a relat- 
ed in-!'i, Nilles says; though 
the secretaries and other 
clerical workers computing 
at home come from alf areas 
of business. 

When Nilles talks li limit 
Working »t hmne With a com- 
puter, people tend to listen. 

In 1673, when most busi- 
ness people gave such work 
little or no thought, Niltes 
wrote 1 book predicting that 
an electronic cottage indus- 
try would begin to develop in 
the early 1930* with the ad- 
vent of the microcomputer. 
Aa he notes now. "That 1 * ex- 
actly whut seems to be hap- 
pening." 

The reasons for the 
change, Nilles says, center 
on productivity: "People can 
work with fewer interrup- 
tion*. In moat of these Situa- 
tions the worker can pick hi- 
or her own lime to work/' 
with resulting productivity 
Stain* of L m to itflO percent. 

Employes produce more 
because they have the time and flexibil- 
ity to Hi in family obligation** be aays, 
and this lead* to improt'id morale. And, 
he adds, part of the time that they save 
hy not commuting may be spent on the 
job. 

There are some drawbacks K Nille* 
warns: If you're a compulsive eater, 
you've got trouble." 1 And Uj be produc 
tive ftL home, he observes, a worker 
muat be a self-starter. 

FOft MORE A MO MOttK employers any 
drawbacks shrink when compared 
with the advantage*. Few bosses could 
be more enthusiastic about hiffh tech 
homework than Uoii Koch, senior vice 
President and director of research al 
W Federal Reserve Hank of Atlanta. 
Koch's research siaff of J*f> full-time 
fcftd TS part-tin ie worker* bow had the 
option of working at home for three 
y^arm. During that period, he says, pro- 
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ductivity has improved tremendously, 
Koch aav» the productivity of his 
staff members, who write analyses, ha* 
increased largely because they can 
avoid the time consuming and often 
mT^-wr^hine: trips to and from the 
office. Kadi practice* whai he preach- 
es — he works a day or more aL home 
each week. 

Chftfline Seyfer, a staff manager in 
the training and education department 
at Mountain Bell in Denyer fc says she 
frequently wurkn at home oo her com- 
puter. 

For Key for, the homework option 
nieuM Abe cati plan on leaving the of^ 
ffce at a rea>miaUH time. "'My offk* 
hour* are pretty normal most of the 
time."' she says,, because she can do any 
unfinished work at heme. 

A majority of the !ttf0 employes In thv 
department have the option to work it\ 
home, she says, depending oti whether 



. . . m* grinf and lima loss or 

commuting. Suth workers with 
mora Iteilblllty lo mwi family 
needs, can be more productive. 

their jobs tend themselves to 
it Such work has become to 
common that home iff now 
known as a "secondary work 
location " 

Computerised homework, 
because It require* tittle mo- 
bility, offers special opportu- 
nities to people whose physi- 
cal handicap* make it 
difficult for them to work in 
a typical office. 

About 50 handicapped peo- 
ple work full time for Control 
Data Corporation in their 
home4 accuse* the country, 
through terminal connected 
by phone tine* to the main- 
frame computers in the ttin- 
neapoli* headquarters. 

Joanne Salad in had worked 
in Control [lata 1 * Dayton of- 
fice for about a year and a 
half when she suffered a 
bruin aneurysm and stroke in 
i couldn't work or 
move my n^hi side, and my 
speech was affected/ 1 she re- 
calk. 

After ho.ipjtaliitatJon and 
therapy p she received disabil- 
ity benefits but, she says, 
"then this program came 
alnng and it changed my life 
all around because I was just 
sitting around like a vegetal 
bhL H 

The pilot program that 
changed her life began in No- 
vember, 1978, when Control 
Data began training disabled 
former workers L® see if they 
could work productively at 
In inn- "Hi i'nmpi:U j r terminals 
"They trained me and I 
pasxed," Saladin remembers, and in De- 
ce ruber, 31'7Lf. ^lie sUiii.*-rl i»ark to work. 
She programs software packages in ac- 
ademic subjects, ranging from material 
for the {jenera! Educational Develop- 
ment test (the standard test for high 
school equivalency) to a college calcu- 
lus course that look -jx month* Ui pro 
gram. 

U U has been s blesning and I love it/' 
she says of the training program. If she 
had not had her stroke , she says, she 
would not enjoy working at home and 
seeing her colleagues in Minneapolis 
only once or twice a year Hut, she 
adds. "[ can't stand the pressure of the 
wort" In an office seLUnjj. tfow, she 
says, "1 go to work in my robe and 
pajamas flometirnes." 

Joe Emey was a Control Data cus- 
tomer ftngineer working under contract 
with the National Aeronautics and 
Space Admin nit ration when he was 



H Anyone can cut 
prices, but it takes 
brains to make a 
better product." 




Chances are you cart make a bailor 
product by expanding your Dufiiratts. 
And you can probably do it tair less 
money <n NYSEQ Country. To lind out 
fiow much fess, send toe our new 19B4 
Indusinai ana Business Cost Guitfers 
Tney're Hired witn 
comparative data 
on i^agos can- 
struclion costs, 
energy cnsJs and 
much mom For 
your frt?c- :: Epos 
oi out Cost 
Guncrew simply 
write or can 
today 

Contact: Richard Know I tori. 
Manager- 1 nduslnal Develocrnefit. 
New York State Electric & Gas Corp. 
4500 Vestal Parkway East 
Binghamton, NY 139G2. 
Phone 607-72*2551 
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Him'keji wiUi rheiunai'ii :u-.Un;i- n. 
197G. Hiu arthritis forcrd him lo uiiii 
work in ltt7£L After going through the 
company's trailing in 3 §7ti and I9ff9 p 
Erney began work in his home in 
Hampton, Va, 

He explain* that Control Data has 
centers around thecounLry that provide 
computerized training in job skills. The 
centers report problem* with the com- 
puitf rix-ed training program.^ and Er- 
ney review* the reports ant) consults 
with the course mstructurs on correct- 
ing the urobterns. 

"1 can fti actum vfpW right her* at 



home manufacture of certain itemn of 
women's apparel. Those bans are 3 til] in 
effect, but biijiioeis groups have begun 
to lobby against I them and to appose 
any additional bftns on industrial home- 
work, notably on the use of personal 
computers. 

A bi]| introduced by Sen. Orrin Haleh 
(R-Llluh) would remove the current 
bans and therefore tend to head off any 
new bant;. The U.S. Chamber of Corn- 
rueree haa supported Hatch V legisla- 
tion, arguing that work at home tends 
to increase productivity and offer more 
people the opportunity to- work, Work- 




A ■ wondcifLrl"" training program provided to handicapped empfeyet by her comFHiTiy 
on enabled vtroke victim Joanne Salaam to work from home for more than four ywa, 



home/' he bays. Erney thinks more and 
more workers will begin working at 
burnt* in the next few years. 

4 The only thing I really miss/' he 
says, is the interaction with his col- 
league*, and he think* he will mi*s that 
less over time. 

(Some computer workers who stay 
home say they feel they are In denser 
touch with their col leagues because of 
the ease with which they can send and 
receive electronic mail J 

To Erney p working it home InH 
been a reprieve. He thought after he 
got sick that his career was over. But 
now, fie sEiyn, "I'm hoping to work until 
I can retire at 65. I dou't feel like a 
burden to the company I feel like an 
ttftseC 1 

o owe opposes letting the handi- 
capped do "industrial home- 
work"— a* it is called by finii-riil nan- 
ci e s o n computers. But there nine «ome 
nhHtacles to the growth of homework 
by other employee The AFLrCIG has in 
fart liked the l*atjor Department to 
ban computer homework except for 
handicapped workers 

Id the early 1940*. an part of an ef- 
fort to eliminate sweat* hop conditions, 
the Ijifoor Department prohihicpd rhe 
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ing at home also reduces employ ens' 
uverhead by freeing companies from 
providing primary work space and such 
facilities as lunch roams and parking 
Iota. 

Mark A- de Bernardo, a Chamber ta- 
bor law attorney r recently told a Senate 
subcommittee that "by prohibiting 
home worker* from the marketplace, 
ihe govern rrtenl assists or^fantzed labor 
in restricting the supply of labor, elimi- 
nate its tump- labor-efficient . . r eomjje- 
Li Lion and drives up the wage scale of 
union workers in an effort to achieve a 
labor monopoly-" 

h is considered unlikely in Washing 
ten that government restrictions on 
working at home will be extended to 
computer-baBed activities. Prospecta 
are thai growth of computer homework 
will thus be unhampered by artificial 
restraints. 

And how large will thin future 
growth be? 

TFHC's Jack Nilles predicts that by 
NiMiimnf ihe century 5 Lo 0 jwrceritof 
nonmAnufuctiiring American employes 
will be working at home full time. A lot 
of other people will work at home part 
time. Within lfi yearn, he says, millkmi 
of Americans will probably be commut 
jng by rnmputer. □ 
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Ttipisg photo* only hint al Ihp economic miracle Ihul 11 
I tic Republic of Kwh 4 a Ihr^ing Jncfualrfel coimlry 
Ihflt wn* a poor agricultural on* imo decade* a so- 
fter c.»p<l# wcom* h«4 ri**n if otti S vOO to li.HKl. Top; 

ihe buttling downtown of ScouJ. me cnpna\ Trie 
mdufllrtjj ACflftcs jwt in the Pyurr jrc* The piufttf li 
* licjMi»r mflruitaetmtrd urtdVr licctitc from Northrop 
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An Asian Land off Opportunity 
For American Enterprise 



T~~ heh*duSTRi*l growth of she RepuMc 
or Korea, which began in T062 h has 
been one ol the major success stories of 
international development »n (he past 
lew decades. Korea is the Untied Slates' 
ninin largest wading partner. 

A tittle more than 20 years ajo. Korea, 
with precious iftfle in the way of natural 
resources, had a marginally ^ubsisienL 
agricultural economy. As a nation it was 
cFose to the bottom of The international 
income scale 

Despite this, she industrious, enterpris- 
ing Koreans launched a 
series pi economic devel- 
opment programs thai 
have transformed their 
country into One: of Asia's 
major industrial centers 
Today Korea's principal 
export* are textiles (37.4 
percent), metal products 
(27 4 perceni), basic met- 
als {7 7 perceni) and 
chemicals (7.6 percent). 

Ol increasing impor- 
tance to Korea is the need 
to increase exports of 
manufaclured goods. Ko- 
rean manufacturers are 
seeking to upgrade trie 
quality of such products, 
and they need more ad- 
vanced production equip- 
ment to be aWe to com- 
pete more effectively wiih 
the Japanese. 

U.S. firms say trade an- 
alysts, shouf-d be abte to 
compete m the Korean market for the 
following types ol products: medical in^ 
Struments and equipmenL analytical a^d 
Scientific c-quipmoni, large computers, 
electronic industry production and test 
equipment, food processing and pack- 
aging equipment, special machine tools, 
mduslrial controls, telecommunications 
eqwpmenr and construction aquipmen! 

Korea appear? dotermmed so avoid 
economic conVfJct with ihe United &iaie& 
of the type that has marred U S.-Jaoa- 
nese trade relations. Korea s govern* 
mem leaders are listening to American 
business comp^nis about tack of mar- 
ket access, patent protection, greater 
rnarke! entry and expanded business 
opportunities lor U S banks 



Declined to become an even larger 
U.S trading partner in the years ahead, 
Korea genuinely seeks lo solve the 
problems thai today impede trade be- 
iween me two countries 

In an exclusive interview with Nation's 
B'jsi*i€ss, Dr Duck-Woo Nam, chairman 
of the Korean Traders Association, dis- 
cusses the lulure. Dr. Nam is a termer 
prime minister of the Republic of Korea. 

Or. Nam, will you please put U.S.* 
Korea trad* In perspective? 





Out hr- woo Nam; Korea wami lo make fonugri inveitom welcome. 



i think the salienl features of trade 
between our two countries are first its 
raptcl growih. and second, mat by and 
targe ii is well balanced Today the traffic 
is more than S10 billion The economies 
of our two countnes ere rather comple- 
mentary, not compelling 

We ere importing from the United 
States ihe agricultural products, raw ma- 
terials, capital equipment and technolo- 
gy thai are deficienl in Korea, Jn turn we 
export lo the U S. tabor-intensive light- 
industry goods, shoes, inexpensive elec- 
tronic products and sieei products And 
semiconductors are looming large thos*? 
days as an export product. 

Dur trade is growing at an 6 lo 10 
percent rale, 



A major concern In the United 
Stales, specifically of labor unions, is 
the impact of Imports on unemploy- 
ment. How do you respond to 
charges ihat Korean imports lake 
American jobs? 

WeH, this is a familiar subject, but you 
have to |udge Ehis in Ihe Overall perspec- 
tive. For example, Imports by she United 
Stales in 1962 totaied £254 billion, Kore- 
an import* accounted for only 2,4 pm 
cent. That was a new high. Before 1 98^. 

the share had been finger- 
ing around 1,7 and 2 per- 
cent. So our share Is a tiny 
fraction. 

Of course, our exports 
have been skewed by a 
lew products, such as tex^ 
hies end shoes, but even 
then our share is not so 
great. In 19&2 the United 
Stales imported $11 billion 
worth of textiles Our share 
was Sl.e billion, which 
equivalent to about 1 5 per- 
ceni Ol course, we under- 
stand that the combined 
impact ol imports from Ko- 
rea, Taiwan and elsewhere 
on U.S. domestic mdus- 
lnes will be substantial. 

Perhaps in the case of 
shoes out share is a little 
higher, but in tonus o\ total 
consumption our share is 
negligible. So my argumer 
is that the alleged serious 
unemployment impact In ihe Unit 
Stales due to imports from Korea is a 
lully exaggerated. 

Lei's turn to agricultural Imports. 
Korea is a good customer of ih* Unil- 
ed States, but there are problems, 

Every year we spend about SI billion 
lor gram. We imparl grain only Srgm the 
United Slates. The Unrfed States anrl 
other countries are pressing lo open up 
sgricullural imporls. because Koran has 
no comparative advantage in agriculture 
Our nee price is twice as high as the 
international pnee for nee. 

Agriculture is mure lhan an economic 
aspect. II really is a way ol life ol the 
Korosn people So Ihere fcs strong teatt* 
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Welcome to Samsung's "3A Family" 



Samsung nas joined the heavyweight of ihe 
etacfromcs industry m Dfinging you high-tech 
aulomatM sysiefns tor home otMce and lac- 
tory Being one ol ihe most lamous electronics 
firms <n itie world thai 'maintains a large scate 
Res&arcn JnsSiiuEe. we are deceased lo pro- 



Home Automation 
Office Automation 
Factory Automation 

ducmg ixiJy Ihe best product available to 
toi your particular needs Backed by 5 sister 
firms, each speeding in therfr own high-tech 
electronics fleki Samsung has Hia strength to 
prevail m todays modem wohd 
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tance Irom the lanmers, jusl as there rs in 
Japan and Israel. 

You do have heavy agricultural 
subsidres, don't you? 

We have some suosttfies tn The &ense 
that wfi provide some agricultural credit, 
and wo provide fertilizer at a lower cost 
lhan economically warranted. And erf 
course we subsidize consumers for rice 
consumption because ws buy up rice at 
a cartel n price and sell it to the consume 
or al a lower pnee The fiscal deficit from 
this has be-en a mafor issue tor years. 

How significant is it lo I he Korean 
budget? 

Sometimes it is about 10 percenl of 
our total budget, which *s very senous. 
Thai is why in 1$03 she government 
troze the purchasing price and raised 
the pnea to the consumer, So the gov- 
ernment is trying to reduce this defWL 

Foreign businesses complain about 
barriers to Investment. Are those 
complaints fustiftetf? 

There are barriers of the unusual type 



you find with cultural differences. For ex- 
ample, you must reimemt^r that m Korea 
thgre ts a deference and respect toward 
authority. Korean culture *s deeply root- 
ed m Confucian tradition and principle. 
There is I he language barrier. That is a 
problem sometimes in working out a de- 
tailed contract But just Jet me say thai 
the Korean government is eager to 
make foreign investors here more wel- 
come and investment easier. 

The total U S investment In Korea 
Isn't all that large, about equal to U.S. 
investment In the Dominican Repub- 
lic, Isn't Korea a goad area for Invest- 
ment? 

You are eorreel about rne si30 For- 
eign investment m Korea amounts lo 
Si 4 Wilton and out of that total about 28 
percent Is Irom the United Siaies. The 
Korean government is very eager to ah 
tracl foreign capital and U.S. investors. 

What are the attractions that Korea 
uHers US. Investors? 

Firsl K the Korean market is groweng. 
We offer an ever-growing domestic man 



ket, Second, American investors can 
use Korea as a launching base to escporl 
to Third World countries 

Our geographical lecalion is important 
now that mainland China is emerging on 
Ihe International scene as a trading 
country. Korea and mainland China are 
only 150 mites apart. And. obviously, we 
are dose lo Japan. Now American firms 
can produce something here and eypott 
lo Japan. Aisa there ts the growing 
South oast Asia market. 

One final question. Korea has made 
significant moves to expand Its heavy 
Industry but still relies on flight Indus- 
try* Fabor-miensive industry, for eit* 
port dollars. What is happening to 
Korean wage rates and what do you 
foresee? 

For the lasl few years, wages nave 
been rrsing rather fast because ol 
inflationary spiral and Ihe exodus of co 
struction people to work in the 
East But m the long term, Korean wa: 
increases will be milder than in olher 
countries because ot the sue of our 
available labor force 
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FORECASTS AHP PHILOSOPHY 

Business Viewpoints 
From o Growing Nation 



man points gut thai Korea has S2 billion 
in promissory notes and 56 billion in lor- 
flign a*chanc«B lhat can be used for im- 
porting. 

"Our economy is sound and strong/' 
he says with confidence. 



Samsung 1 ft Trlsfar 
Challenges Competition 

The Samsung Electronics Company 
symbol— a tnslar— represents quality, 
technology and good service and, in es- 
sence, the Korean entrepreneurial spin! 

Tne parent Samsung Group, estate 
Its hod \n I93B initially as a small retail 
stare, is one a' Korea's largest business 
organizations. Lt is involved in electron* 




Samsung Elffdr omt a J,n?-Un Chung, 



tea, trading, tejctrles H paper, gloss, tele- 
communications, heavy and chamical in- 
du&tnes, construction and develop men I 
and service industries 

J Is Samsung Electro nics Company, 
founded m 1959, today is one ol the 50 
'* r gesi electronics manufacturers in the 
world 

"Our company operate* on a "Rom 
Sand to Color TV integrated production 
System/' -says Jae*Un Chung, president 
of thy company. 

Samsung's integr&led production sys 
tern, he says, " allows us to keep produc- 
tion costs- down wtule marntamrng light 
Quality control throughout the manufac- 
turing process and still Leave plenty ol 
r ^Om for technological innovations and 
^rvfee improvements," 

Vertical integration ia very important to 
Sam&jng. he notes, "because 1 we do not 
n *VG i^e component manufacturer* tp 

^ATlON'g flUSlNKS* - Al-HIL 1*44 



draw upon" in Korea. Samsung Elec- 
tronics is currently the world's leading 
manufacturer ol Hack and white ietovt* 
ston sets and the nation's pioneer manu- 
facturer ol semtconductors. 

"In ?ho future," says President Chung, 
"we will center our efforts on develop- 
ment and application at high technology 
to all our home and industrial products. 
Special emphasis will be put on upgrad- 
ing and increasing semiennductor pro- 
duction for computers and data process- 
ing and storage systems/' 

To better compete m the luture, the 
Samsung Electronics Company ts de- 
parting from being a tradifrona: consum- 
er-centered maker inlo becoming an in- 
dustrial automalion^centered, all-around 
manufacturer, Chung says 

Korean Economy 
Geared to Survive 

Korea, the fourth largest debtor nation 
in Ins world, is in no economy danger, 
says Sung-Sang Park, chairman and 
president ol the Export -Import Sank ol 
Korea 

"Foreign debt amounts lo about $28 
billion/ he says "'We can survfve with- 
out additional borrowing m 1 984 and 
1 BBS if necessary, hut yes, we will bor- 
row." 

The bank rs a special government fi- 
nancial institution established on July 1, 
1976, to facilitate and develop export- 
import transactions 

Speaking of the near luturo, the chair- 

Export -Import 8snk*r Sting- Sang P»rk 





Th# £iehftng* Bank's IrvYong Cnuog. 

Korea s Debl Culled 
Quite Manageable 

In-Vong Chung, chairman of Iho Korea 
Eacnange Bank, is quite builisn on the 
nation's economic prospects 

"Our national rJebt-equrty ratio is not 
very high/' ho says. "On the whole I 
woul d say I hat il rs a very healthy and 
manageable situation." 

His bank ranks 141 si in the work) in 
iota] assets and reserves Over the past 
decade ihe bank has established a vast 
international network of branches and 
correspondent banks 

Chung is welt aware of criticisms 
about access to the Korean market by 
foreign bank* He says 

"There are restrictions on U.S. banks 
operating in Korea, but foreign banks 
actually enjoy more benefrffi than Kore- 
an banks. For example, ihey have tax 
exemptions and an arrangement with 
ihe central bank to guarantee against 
any losses from currency Hue lual ions " 

S song pong Committed 
As Driving Force 

"As Korea prepares tor its second 
economic lakeofl, each affiliate ot S&an* 
gyong Business Group has renewed Hs 
co-mmilment ro be a driving >orco »n Ihe 
movemeni thai will propel Korea Into the 
ranks ot the advanced nations,' 1 says 
Chairman SukWon Kim. 

EsTahlrshod m 1948 as i levtile com- 




Korea Exchange Bank isn't jusi Korean, 
if s international. 

Being long regarded ^ the haflrrwk bank slaved wflh financial experts 

of Korean I manual leadership. we are who can provide you with u\ylo- 

now offering our services through 50 date financial information, you need 

overseas off ktt around the workl Korea Exchange Bank. Korea * 

When you need an international largest banking institution. 
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- KOREA'S LEADING UANK - 
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supports your trading activities in heavy 
industry pnxtuas* 
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Startgyong Group's Suk-WOn Kim 



pany, ifie group has grown steadily to 
become one of Korea's ma'Or ccmgforn» 
erases, with more than buhon m an- 
nual turnover 

"Our danng expansion in the face ol 
the worldwide sfump once agajn exem- 
plifies the group's determination to be a 
pioneer And innovator, and the results 
speak for themselves." cays Kim, 

Kim typifies the independence and 
self -reMfice tfist is a cornerstone of his 
naliOn r s business philosophy 

"A vivid example of how the group' & 
visionary strategic planning has resulted 
in handsome dividends, not only for the 
group but the nauon as well. is the sue 
cess ol Ssangyong Oil Refining Compa> 
ny, Ltd., the first oil refining venture fully 
owned and operated by cfomestic capi- 
tal." he points out 

Other ma|of affiliates ol Ssangyong 
Group are Ssangyorvg Cement, Ssan- 
gyong Heavy Industries. Ssangyong 
Construction, Ssangyong Software S 
Da 13. Ssangyong Shipping, 5 sang yj rig 
Paper, Koryo Furs and Marino Insurance 
and the newest mombe?r, Saangyong In* 
vestmenl and Securities. 
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LESSONS OF LEADERSHIP 



V%*VID B WKATIiEKl-l 1 WCM heavily 

into dfht when r^ct^iciti Kit his 
I2*y ear-old buatoeas in HKii). The !Syr:±- 
cuiw P N.Y., firm, Centra] TJuildera Sup- 
I'ly, had been successful But with the 
downturn, many builder* who owed it 
money went bankrupt 

Wwttherup rould have filed fnr hank' 
ruptcy, ton. Rui 1 km I. is un! his w:t> 

Instead, he looked around for a **via- 
blf- market M that ho could pursue set- 
ttfcd on security fencing and started 
Centra] Fciuw of my. Inc. He paid hia 
debt off in three years and gradually 
built hb new cnmpany into a SJ million- 
tt-year enterprise with 50 regular unci 
»*l*OTaJ employe*. It is in the top G 
percent of a field in which &mall firms 
predominate- few have annual sated of 
more than S25O r 0W). 

Central Fence i» now ''more than just 
a fence company/ 1 as one of its slogan? 
*aya. It Ik into electronically controlled 
gales, alarms television monitors and 
all the other eomponents nf total securi- 
ty. Cuatuntera range from Syracuse's 
':■ zoo and the Onondaga rnuuiv ;*t^i- 
Herniary to such companies as General 
Electric. Britttol-Myen* and Carrier Cor- 
pnraUoa- 

And David Wtalherup is more than 
just the president of hi* own company. 
He is an activist whr> has helped for^c 
PPKtbi] s trench for small business lo- 
cally and nationally, an entrepreneur 
whose thinking embraces a global oul- 
teok, and n chief executive who fa an 
likely as anyone else to answer the com- 
pany telephone when it ringa, 

"[ believe in pie king up the phone." 
hi? swa, describing huw annoyed he be- 
comes when he tries to make a call 
himself and i» grilled about his identity 
before \wing permitted tu s|M»ak to the 
person he is calling* 
^ Sn no ralh arc screened ;il (Ventral 
Ftarwft, If David Weaiherup Is there, be 
wil] talk tfl anyone who phones him N" 
''•!'- v>.>\t i In- tiiird degree 

Weatherup was born 60 years ago in 
Central Square, a rural village north of 
Syracuse, and he lived there until he 
j^iriwj riu M:ir s in VUrld War II 

Whim h<? was Ifl, his father, a farmer 
*ho supplemented a Depression-era in- 
line as a district manager for Maytag, 
difd eji an aividnnL Hw mother took 
over the support of youne, David and 
hb brother and sister. Trained as a so- 
cbl worker before her marriage, she 
got a job with the welfare department 
■d Ormhdatfa CiHJiiiy. wliirh include 
Syracuse, Evenings and weekends, she 
followed in her hun band's foatalepH» 
*«Jlinjf wishing machines. 

Weatherup remember* hnw the fam- 
% would take the back seat out of the 
to make room for machine* that had 
W be delivered And. he reca]b. his 

WATUlN-S BUSINESS i A*M*IL 1«M 




□avid UftflTherupi 
cosiomtrt f*ntj« from 
big companies to the 
Syrictti* -zoo. 



A Setback Didn't 
Fence Him In 

When recession clobbered his business, 
this executive refused to go under. Now Central 
Fence is a $2 million-a-year firm. 



mother "would do such innovative 
things as trade a washing machine for 
a pony for us/' 

When Weathenjp relumed from the 
war. with the rank of staff sergeant 
and a Difttmgutehed Flying Cro**, he 
heufkid for Com ell University. 

Since many of his relative* had been 
veterinarian* and one of hi* uncles warn 
dean of Cornel l r » veterinary hohtiol. 
WeaLherupsays, "it iva* programed for 



me tr» he a veterinarian." Taking atl the 
preveterinary cmirae*, he earned a d*?- 
grw In agriculture. But then he "juat 
derided that being a veteriMrian wa« 
nnt for me " 

College wan followed by a aucceftftinn 
of jab* with lumber cumpaniea. Once, 
be viaited a female co-worker in the 
hwtpital. Chris tine Pappa^, a student 
from Greece who was attending Syra- 
cuse University, had the bed next tn 

m 



Weather up's friend. Soon af ter r Weath- 
erup returned to the hospital on the 
pretext of visiting his friend. She had 
already been discharged, "I know 
that/ says Wcntherup, * J bGt I went 
back to see Christine '' 

Christine became hJs wife, and the 
couple's twin daughter*. Joy and Me* 
fina-^aich named after a grandmoth- 
er — are now student* at Indiana tim- 
v; rsuy 

Weatherup's work in tht? lumber in- 
dustry, including a stmt a& a sate* man- 
ager, persuaded him thai he wna ready 
to go into business for himself. He was 
able to convince a major many facturing 
company 4 "that its fortune would be 
best served" by making a Vveatiierap- 
ran firm the central New York outlet 
for the manufacturer's cedar building 
materials. With some cu^jlul] of his own 
and credit from the manufacturer, 
Weatherup Launched Central Builders 
Supply in 1957. 

aj-iw bm H k MPS Wtm the IftiS re- 
n cession forced hie hand? He jjets 
reflective for a moment, mention 
that he reviewed clippings of sotih? old 
newspaper atone* about him in prepa- 
ration for the interviewer. They remind- 
ed him H he says, of one of his sayings: 
"Smw^ l- sp*dl.*d WO-K-K. nriH ih*- 
only place where success cciniw before 
work h in the dictionary." Hard times 
in business simply meant that "I went 
buck Id work and found n new direc- 
tion/ 1 

Security fencing seemed the right 
choice. Stepped-up highway construc- 
tion in the Syracuse area meant the 
need was there. Weatherup also discov- 
ered there was no local TOM compa- 
ny— only the Cyclone division of United 
States Steel. "I guess I thought, If 
you're going to go into this, you might 
as well challenge the biggest one/ " 

He also thought he could gain a mar- 
ket edge by taking on wort no other 
company wanted "We always look for 
the most difficult jobs— for example, 
special cages that may be 30 or 40 feet 
in the air and that somebody else will 
say cannot be built, We do not know 
any better, so we build them/" 

His employes, Wen them p contends, 
<l juhi don't understand the words. 'You 
can t do it/ " 

As time went by, Weatherup found 
that customer* began saying not that 
they needed a fence but that they had a 
"security pro bieKL" And then some 
went further, saying, "We have an ac* 
Ngp contra] problem/' meaning they 
wanted to control who came through 
ir.t- ■ 1 r>. mtu a plant or onto the 
grounds, To meet audi needs. Central 
Fence evolved into a lotal security busi- 
ness. Weatherup says that in a few 

©0 



years r it wflj be called the Access Con- 
trol Company, 

In lf¥T4 the Syrattwr fierriid- Ameri- 
can named Weatherup "man of the 
year/' citing him for his company 1 * 
growth ami his n immunity involve- 
ment. 

He had hired prison parolees and 
worked with disadvantaged young- 
sters, An active supporter of the Boy 
Scouts (he had been one as a young* 
ster), he had been given the' Silver Bea- 
ver Award, the Scouts' highest honor 
fur someone outside their organisation. 
He had participated in the Greater Syr 
acuse Chamber of Commerce and a vu- 
rfetj of true groups. He had 
served as mayor of Central Square, do- 
nating the annual salary for a 
much-needed .study to determine vilLagtr 
growth. 

A decade later, Weatherup could be 
anyone's man of the year for more re- 
efentacc<Mii^li.-ihfneiilft. His activity with 
the Syracuse chamber took a new turn 
as he became increasingly interested in 
the political dnut that small business 
owners could exercise if they acted to- 
k'ether. 

Chamber President Erwin C. Schulta 
saw that eight years ago the chamber 
ttmsmA a small business council, the 



thai certain legislation and regulations 
would have a different impact on small 
butjinesii than tin big business. Rut he 
quickly adds: "We never wanted to 
have a small business versus big busi- 
ness, issue. Most small husinessefi want 
to be big businesH^a." 

WEATrtfiftlTp's demonstrated leader 
whip made him the obvious choice 
to Lieconie chairman of ihv chamber in 
lUxij. Tin "givi^i^i ^ni^J'Eiciiini' 4 <>f hw 
term was T ii ^ 11)82 Launching of i lie- 
Greater Syracuse Program, a four- 
year, accelerated economic develop- 
ment effort that in six months raised 
more than $3 million in pledge* to meet 
expenses. 

The program s goals: Uv increase area 
employment within four years by 
20.000; to seeSfjOO milium in commercial 
construction in the same period; to es- 
tablish Syracuse, through an advertis- 
ing and public relations effort, as a ma- 
jor growth city; and to improve the 
chamber's capability to sell the area to 
industrial prospects* 

A survey indicuies I ha I Uiu adv^rtis- 
ing-puh]ie relations campaign is paying 
off. The chamber haw a new headquar- 
ters, and its staff has been upgraded. 
And halfway through the proRxam, tin- 



When Not To Take a Worker to Task 



Like most company presidents , 
David B. Weatherup of Central 
Fence in Syracuse, X.Y., speaks of 
people as the mnsl miuortant factor 
in a business, 

He backs up hi* words with ac- 
tions. For one thing, he know? what 
an impact be can have on his em- 
ployes. ,f Ef I do not have a smile on 
my face in the morning when I came 
in. no one has a smite cn their face 
thai (lay," he ob^ervi-.- 

The key to demonstrating how im- 
portant a manager thinks hi* p^ofik* 
are, he says, is giving them constant 
reinforcement That means telfing 
employ iw they are doing a good job. 

"It is awfully easy to criticize, but 
we have a aayinp around our houj&e, 



'Well, you are uL it ajjajn wllh the 
three Cs/ which means criticise, 
condemn and complain, "says Weath- 
erup. He tries not to overdo the 
three C*& on the job. 

And when somebody messes up? 
Weatherup will not take an employe 
U> lawk if it is late in the day, be- 
■■ i'i-i- h. ii-iiii'l Tliat (lie employe 
will go home and take it out on his 
family. "Whereaa if 1 talk to him in 
the morning/' he nays, n the employe 
kind of moans and gninns arnuml 
tht* place that day, but when he goe* 
home he. fins a good relationship 
with his family,' 1 

Weatherup learned a long Um* j 
ago. he says, "'tlio employe with n 
happy family iff the best employe.'" 



first in the state, under Weatherup's 
leadership — "under his insistence, if 
you want to know'" Schultz amenrls 
with a laugh. 

Then Weatherup, Schuttz and others 
organized the New York State Associs- 
lion of Small Business Councils and 
helped other communities form uimttar 
organizations. 

The original objective. Weather u|i 
says, was to make legislators aware 



employment and construction guata are 
already mi^re than fin If ir^i: •^non juf,:,. 
million in construction* 

Weatherap also took on assignments 
with the U.S. Chamber of Commerce, 
becoming a member of its board of de 
rei*lor> in [ l Ml Tin- mnntJi he will rone 
nlete his year as chairman of the DJL 
t'hamber's (Council of Small Business, 

Electing business-orientefl iieople to 
Congress ahd ^Lit^ .nnl Im-al guverik- 

ISATIflN'H BUSINESS * Al*Rll. I«*^4 



WE BRING OUT THEIR BEST 




Quad nun, a world leader in personal compute 
enhancement products. Vte make good computers 
pven better. V* design, manufacture and market 
enhancement products to help the IBM* PC. Apple* 
Texas Instruments* and other personal computers 
perform in ways ^uu never 
thought possible. 

TSte ©[parson ante, for 
example. Our Quadboarti* 
combines up to 9 functions 
onto a single board that 
requires only one compuw 
expansion slot— leaving the 
rest freo for other uses. 
ThereS also our Quadlink" 
board that tots you run 

Apple software on an IBM 

personal computer. Its like V nf l n : . 3 

having a 64K AppJe inside 
an IBM PC 

Quadram has buffers that 





let you keep right on working even when your printer Is 
luririirig. And cofcr printers, cofcr moriitu^. modems, hard 
dtsk systems, supports software and mere. All erf these 
Qjadram enhancerneritpfixJuctsare 
your personal cornputert p e r form ance, and are built 
m the continuing tradition 
of Quadram Quality. 

No doubt, ywr 
perscnal ccm- 
puta"hffifcrt3 | 
of hidden 
talents. Let 
Quadram t>nng 
out the 
bestl 

For more information contact: 
Quadram Corporation. 
435S International Blvd.. 
dipt N Norcrav, CA 30093 
(404) 923 6666. 




QUADRAM 




V* Don t Make Personal Computer*. 
We Make Then Btttsr. 



Elegance is never achieved in the same way twice. 




Preferred Hotels. Each elegant. Each unique. 



UNITED STATES 

Anchorage 

• Hotel Captain Cook 
Atlanta 

• Colony Square Hotel 
Beverly HiuVLm Angeles 

■ Be wily WHahirc Hote] 
Bo*roei 

• The Colonnade 

• The Batelay Chicago 

• The Knickerbocker Chicago 
Ehfla* 

- The Man*] on on Turtle Creole 
Deo vet 

■ The Brown Paha- Hate) 
Detroit 

• Hotel hmtdurtratn 
fa. Lauderdale 

• Pict 6* } ! utc I jtsJ Manna 

Houston 

■ The Warwick 

• The Warwick Post OA 
Kami* City 

• AlaitlnJa P|a*a Hotel 
Lai Vega* 

• J)cYTtfrlllCiurL;i ■. « hi' ^ >jm 
Louuvillc 

• The Scelbath Hotel 
Metnplui 

• The Pcabodv 
MifUi .. t ■>. ■ 

■ The Marc Plaza Hotel 

• The Pfinet Hotel 
MmEieapoli* 

■ M&qurttr Hotel 



Nert Orleam 

■ The Pontchar train 3 Jote! 
OkLJinma * : i r % 

• Skirviii Plaza Hotel 
i'.jIim LVoJi 

• The Breaker* 

l J j[[iburgh 

• The Wtllum Penn Hotel 
St. Paul 

• [In- Sjuh Paul 

Salt Lake City 

• Hotel Utah 
San Antonio 

• La M jmuon del Rio 
S,in Irartciicn 

• The Stanford Court I fatel 
Seattle 

• The Sorrento Hotel 
Washington, D<C 

• The Emiroy Row 

•The WalLf^ale Hotel 

Wilmington,. DE 

• I Init'l Juhim 



CANADA 

Calgary 1 

* [nietiuiioria] HotehifCalpry 
Ottawa Hull 

* 1 taij Piaza dr la Chaudiere 
Toronto 

• Park PfcbHocd 

• Nulel PIj,m II 



■ Ek- 1' 



■ Hotel 



ENGLAND 

Londbo 

• The Dorchesier 
FRANCE 
Pari* 

* Hotel Le Bristol 
GERMANY 

Baden- Bid cn 

• Brenner j Park^Hotel 
Cologne 

* L\Li'Kini Hotel hiM 
Dftaeldorf 

♦ Hotel Brdilenlwiher Hcif 



Fowibly the bit of the great pnvatr Collection v 

For reservation* call your travel a^ent or 
VS.: 1-B0O323-7500 T Canada: I*80O661-12o2 
Alaska anJ Hawaii: l-rttK>323-17fJ7 
Chicago: (312) 
London: 01-4OU-0H14. Ranker: 
Hong Kong: 3-682335 



Frankfort. WieiCiadei] 

* Hotel Narcsuei Hof 
Munich 

■ Hotel Bayer kicbci 1 1 ■ >1 
[IALY 

Mfltn 

• Excelsior Hcnel Gallia 
Rome 

* Hotel Haisk-t Villa Medki 
NORWAY 

(Kin 

* HttlrnenkoEkn Park Hotel 
SWITZERLAND 
Geneva 

• Le Riehetnonti 
Lucerne 

■ GrAnd Hotel National 
Zurich 

• Hotel I.fciur An Lac 

■ Holder Grand Hotel 
HONG KONG 

■ The Peiinwula 
JAPAN 
Tbkyo 

* Imperial Hotel 
PHILIPPINES 

Man ii. i 

■ Thr Manila Penimula 
THAILAND 

Bangkok 

• The Bangkok Pminuik 
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Unlike the typical tele- 
phone, an Inter-Tel phone is 
smad enough to know when to 
follow you around. And when 
to leave you alone. 

It" you're expecting an 
important call, if II find you. 

But it you want to work in 
peace, put it on "do not disturb " 
And it won't. 

It's tactfully persistent with 
your associates, Busy signal on 
an intercom call? The intelligent 
Inter-Tel phone will call you 
automatically when your busy 
associate is off the line, 

What if you're trying to 
make a call on a busy WATS or 
other special line?\bur Inter-Tel 
phone waits its turn politely; and 
rings you when the line is - 
available 

It has good manners with 
customers. For example, it alerts 
your receptionist before a call has 
been on hold tootong. 

You no longer need to settle 
lor the had manners (if obso- 
lete "Phone Age" telephones. 
Inter-Tel's phone systems are 
available for businesses need- 
ing from 2 to 32 central 
office lines. 

Inter-Tel is your source for 
advanced telephone equipment, 
installation, and service. For 
your nearest Inter-Tel sales 
office, call Customer Relations* 
(800) 523-8180; in Arizona, 
call (602> 961-9000. Or write 
Inter-Tel. 6505 W Williams Field 
Road, Chandler. A/ 
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National Fitness 
Testing Wfeek 
May 6-12 

What kind of shape are you in? To find out 

take the National Fitness Test. Its a simple five-part 
fitness test that compares your physical condition 
against nationally recognized fitness standards. 
The test was devised by a panel of 
fitness experts and is sponsored by the 
National Fitness Foundation, 




The test centers 
in your area will 
open Sunday, 
May 6 through 
Saturday, May 12. 
Participants will be 
mailed a National 
FrtnessCard for 
completing the test. 




A $2.00 testing fee 
is required with net 
proceeds going to 
the National Fitness 
Foundation, 

To locate the 
lest center nearest 
you. call toll free 

l*8O0*FnVTEST 



Take the test America! 



ST. ANDREWS 

P 111 H H f S 1 AT I RESIDENCES 




Come and experience ihe fine art of living. 
T\vo 18-hok Lli:{]iipinaNhipgciirc(iur>eii„ 16 Fa.M-Dri tennis courts. 
Bob Toski .ind Peter Kastis arc our golf teaching pros; and 
lirian Gottfried, our tennis touring pro. Angelo Donghia designed the clubhouse interiors, 
George Plimpton is our culti.ir.il .H fairs director And mir neighbor is the Royal Palm Polo Club. 
Estate -homes, f 340*000 to SI ,800,000. For more inforniation con tacc 
St. Andrews Country Club, 7227 Clint Moore Road, Boca Raton, 
Florida U or eat! ( MM \ JrT 0^00. 

\r Artthvirs < tumtrv ( tub wilt ho$( the 
St. Andrews/NMUmal Public Radio (NPR) Celebrity Croquet Gutti 
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N<rt jn offer in ifiufcf requiring pr i**r rL^i>fratkMt FiW N^' Ynrk Male rrwUt-ril* UClly — 1 1 ■< i ninptt tt -iKmi^ 
terms fbf iht Hume Owner* Amix blion -ire In in offering pton available ftuttt sp*jn*m York file *M 8 ;Vf>2 2 j 
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Three costly credit mistakes 
you can avoid with Mellon Custom Banking. 



7 know exactly what 
I need in a financing 
package? 



"It's not my banker's job 
to worry ahtwt tax and legal 
romwquemws" 



"A gactd credit program /Is 
goad forever^! don 't need a 
fawkw to k**ep reviewing it " 




If you have substantial 
resources, any credit mistake 
can be very costly. You need 
something more than eonven- 
tionaJ banking. 

That's why we developed Mellon 
Custom Banking, a .service for 
financially successful people 
with a six-Rgure income or 
seven -figure net worth, We 
belie vt* they ne*-d and deserve 
credit that starts from their 
point of view 

As a Mellon Custom Banking 
client, you deal with one banner, 
your hanker. That banker's 
assignment — and here we stand 
apart^is to come to your place, 




be that office, home or club, To 
think with you, work with you, 
help you profit from every rel- 
evant service we offer —and 
to help focus the efforts of your 
attorney and other financial 
advisors. 

Creative personal lending. 
This approach to business can 
he of particular value- to our 
clients in ar r aagfafl credit. 

With Mellon Custom Banking 
you get a special kind oi i:j>dM 
— creative lending keyed to 
your financial strategy to help 
you take .'idvanlagu of opportu- 
nities as they occur. This in- 
cludes a thorough examination 



Mellon Bank 



of financing alternati ves and a 
mutual exploration of tax, cash 
Bow and other implications 
of tliu financing package. 

Your Mellon Custom B Linker 
implements your strategy, but 
does not make decisions for you. 
You retain control. You can 
handle the details yourself! Or 
have your Mellon Banker han- 
dle [hem for you. 

For more information on Mellon 
Custom Banking, call Eric K 
Wetzig at (212t 702-4070. Or 
write to him at Mellon Finan- 
cial Center, Custom Banking 
Division, 551 Madison Avenue, 
New York, NY 10022, 





SOME PLACES HAVE ALL THE ADVANTAGE 

TOP OF NOB HtLL • AFTERNOON IEA * LIVE ENTERTAINMENT 
THREE RESTAURANTS • TOP OF THE MARK ♦ PERSONALIZED GUEST RELATIONS 
TERRACED SUITES • ROOMS WITH A VIEW * BUSINESS SERVICE CENTER 
COMPLIMENTARY NEWSPAPERS • CONCIERGE 




INTERCONTINENTAL 

NL'MUtX ONE NOB HILL SAN FRANCISCO 
KESERVATlONSi fe«OO>3i"O200 DIRKT 415-3*2 

THE ADVANTAGE IS INTERCONTINENTAL 



"Searching for 
a top executive doesn't 

have to be 
a wild goose chase " 



Running around the country looking for one talented. 
profe55ranaj e.xecutjve 'Q mee* your quaSificaaons is fine, 
if you have a lot of lime and money to waste 

Bur how many companies do? 

That s why Fortune IQfl carporasions across the country 
have retained Dcven Associates. 3 nationally recognized 
executive search firm We have the skills and experience 
10 tocstc and secure the qualified personnel 
big business is [oolong for. 
And while we may a 
familiar name to Pepaco 
and Bankers Trust, our 
Verona, New Jersey 
headquarters locator! has 
made ji cconomKalry 
feasible for small and 
medium -steed 
companies 
throughout the 




in -stale area to use out services 
What s more, our knowledge of both 
the corporate personality and the 
management philosophies of our clients 
allow us lo engage m highly specialized 
searches thai marry big ten" search 
consultants avoid. 

If you would tike Jo know moie about 
attracting lop national talent 
wilhoul chasing lifl over 
ihe country, write, on 
your company 
letterhead, for a free 
i information padcel 
caD me 

John P DsVenuto 
| Chairman and 

Chief Executive Office* 




New Jersey s largest 
executive search firm. 



On* CEaridge tirivx. 
Verona, New Jersey Q7044 
(201)239-5500 
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ttmX officer ii in J ht'tpbg the small busi- 
ness com m unity get more involve in 
eae|K>rliiig arc two major goats Wealh- 
fcmp se*a for the council 

Bath ftft* arsas in which he has bud 
direel involvcmern 

" You can call up my congrefl*Tn£n and 
ask him if hi! fe«l& f helped fleet him," he 
chuckle^ confident that Republican 
George C. Wortley in. of York'* 
27th District, wiJ[ suy yew. WtUlherup 
also wits active in the successful re- 
ejection campaign liiHt yearnf thecuuiiLy 
fcjcecutive in Onnrkdaga (Guilty. 

IAffT APRIL Weatherqp and twn other 
■ Syracuse businessmen formed Em- 
pire Trading Company, aimed at help- 
ing small bu&mesisea to export and im- 
port 

Wt'sitherup has been thinking on an 
mternationa3 scale for a long time, per- 
haps ever since he married Christine. 
His global awareness was sharp? tied 
when h+j prodded the Syracuse chamber 
to pair up wirh Tegucigalpa. capiUil of 
H mi Hunts, u n+ler C a ri h he a n / Ce n tr a I 
Amt>rittm Action, a program in ^hieh 
American chambers share expertise 
wilh c Numbers in the Caribbean Basin 
in order to spur development there. He 
takus the view that LK Lhe United States 

no longer in a world uf its owr*. We 
&re truly intermit ion h- I." 

Because they have inherited their 
mother's culture us we SI as their fa- 
ther's world view, both Weatherup 
daughter! have international ambi- 
tions. Joy aspires to a masters degree 
m international business, and MeJaftft 
wants in practice international law. 
They are fluent in their mother's native 
Greek and are Spa/awn majors. 

A conversation or business session 
wkh David Weatherup is punctuated 
witL Laughter m- hn iiul-.'J ]-.■-. other* anri 
tnakes fun of himself. One friend says 
humor is an important part of Weather- 
Up's [uftder-ihip. 

"K vide nt J y it is." Weatherup at- 
kmwledgea, but he says he cannot de- 
scribe how it works. "It eh Home thing I 
just do naturally." 

If he is leading n meetmg tluu is going 
tiowhure kwau^ it w riddled with din- 
* grtem ent r "1 wty, 'You guys, I'm not 
consfortable with thia meeting. I'm leav- 
taf ' And I act like I'm going to walk 
out " it ia ii technique that leaves them 
'auftliihtf— and breaks the impasse. 

Weatherup saya his wife believes he 
ljv, -'niuw the humor. "I suspect it g:eta 
pi= in trouble HDmetimes/' he concedes- 
Uut, he adds. "I know it ha* gotten me 

wtaf trouble, too. 11 □ 
— Shfljon NeUon 

Wml To order reprints of th u 
artU'h .^W«St 
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Assault With a Plastic Weapon 

Fraud by credit card has been mushrwming, victimizing 
banks, retainers and other businesses. Organized Cnme has 
given I he problem a new dimension. How did It atl happen^ 
And how do you proiecl yourself? 

And Now, a Word from the Sponsor 

Congrass and the administration a/e considering major 
changes in the rules thai govern advertising, Hie changes 
would affect both what and how businesses can advertise. 
A central issue defining "deception H 

How To Behave in the Spotlight 

Things often 90 wnoixj when private enterprise has 10 
communicate with the public A speciaf feature covers such 
lopics as makrng a good speech, handing hostile media 
interviewers and selling policy for spokespersons 

Leaden in the Science of Life 

Biotechnology promises many starting developments in 
medione and business, like curing the common cold and 
Irafisforming bacteria No mine workers, Amencan smal* 
business teads the world in this science of lite. 
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far a growing num&er at busJoeti people, buiFdJog a conference around a 
fishing excursion to Alaska ii a good way to Open op commun e -.Hon Jn a group- 



Ah- Atlanla, one of the airline s s pawned by de reguEalion, ts geared toS* 
to the buiineaa, traveler, wklh such services as Ueketlng at the <3 fll 



Hotels, airlines and 
other parts of the travel 
industry are trying 
to make business trips 
more of a pleasure. 

By Bob Gatty 

m YOtfttti account executive was Tnl- 
M\ mg about a trip bo a fishing lodge 
in Alaska, of fered as a sales incentive 
Uy his boss, a California roofing tMm- 
Lraetor: 'Td work my bead uff to go." 

The fresh hit and the pristine lakes 
and streams loaded with rainbow u-cmt 
arc bringing increasing numbers of 
busing people to the Alaskan wilder- 
news. Sometirnes they are brought there 
as a reward far a job wed done, aome- 
times because it is the location of »mall 
conferences, 

"Getting our people out of the pres- 
sure cooker opens op communicationR 
and brings us together/ 1 says one expe- 
rienced conatructkm engineer, whose 
firm regularly holds planning meetings 
in Alaskan lodges, 

Morry Israel, president of A task* s 
Sport/tahing Lodge Association, says 
professional* who must comply with pe- 
rkNtie educational i^ii re/mints have 
used Alaskan lodges for seminars and 
conferences. He says the feeling of ad 
venture that goes with a fuhing tri|> to 
Alaska helps got people thinking, talk 
ing and coming up with new ideas. 

"People laugh with each other about 
how they played a fish/' he ftays. "Af- 
ter a day's fishing, they can enjoy a 
cocktail, and the edge is off. Problem* 
are easily discussed and solved. Quality 
communication is the basis of any ctftfa- 
nizatiot/s effectiveness. That's why 
they come dp/* 

A fishing excursion to Alaska js cer- 
tainly not a typical business trip, but 
the underlying purpose — to communi- 
cale effectively — is the same whether 
the destination is a posh country dub in 
Pulrn Beach, ft luxury hotel m Washing- 
ion or a mouest motel 60Gf''ri'?uv morn 
in Peoria. 

Today business travel provides about 
29 percent of annua) revenue for the 
nation's travel industry, including ho- 
teh* airlines, rail and bun companies, 
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rental car firm*, travel agencies* re- 
sorts and mom restaurants FV wmw 
segments of the industry, business 
travel is much more important. 

"If it weren't for business travelers, 
who account for about SO percent of our 
market, Hyatt would be out of buni- 
ness,' 1 say a Jim Evans, vice president 
of sales and marketing for the Hyatt 
Hotels Corporation, "So you can see 
why we are especially pleased that, by 
all current indicators, bushes* travel 
activity is increasing," 

But, Evan a says, the "go Men yearn r 
of the late 1970%, "when customers 
earn* knocking on our doors to get in/ 1 
are front, in part because hotels have 
twill new properties to catch up with 
room shortages in many key cities, tn 
addition* business travel declined with 
the recession. 

"As travel stagnated/' Evan a ex- 
plaiim, "and individual h tinned travel 
even decreased, new hotels opened their 
doors/ 1 The result; a glut of hotel rooms 



in most major cities and heated competi- 
tion among hotel and motel companies. 

Things got belter in according 
to Laventhol & Horwath, the PhiiaqVl- 
phla-baaed international business ac- 
counting firm. Average occupancy was 
up slightly over 1982, the first such in- 
crease in three years. 

Ma vans says business travel is e_s- 
C ported i" DiereBBe thi_4 year, pro- 
vider] the economy slays healthy, The 
Iflfti election* will generate a sizable 
Amount of business travel as will the 
Olympic: (tames this summer in Los An- 
geles. La veal hoi A Horwath is predict 
iii^ a 3 percent increase in hole I occu- 
pancy over 19*fct. much of it due to 
business travel 

Convention spending Is expi^'ir-l >•> 
increase, too. Meeting and conference 
pJujuit-rs are reporting fatter budget* 
Tor this year thEtn 3aM. 

Despite thw, Evans predict h thai the 
real increase in business travel mk 
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year will come from individual* who P 
because of th*t recession, had been stay- 
in^ home or sii^nificanLly reducing trav- 
el expenses. Bran* looks for much of 
thai growth to come from people in 
these fields: financial services, office 
and computing equipment, medical di- 
agnoatic and educations] software 
equipment,, electronic components and 
scientific equipment 

"Our research stmwy these people 
will take more frequent but shorter 
trips than they did in the late 70s/ p 
rxflfis Evans. 'They also will be looking: 
increasingly for convenience and value 
for their dollars," 

More women will be traveling on 
business, too, continuing a trend that 
WW sees them account in p- for nearly 30 
percent of the market, compared with 
feas than 1 percent in 1 WU. 

These individual huxineaa traveler, a 
recent study by MasterCard Interna 
tfanaJ shower lire sharply divided on 
*hnt they look for in a hotel. 

About 30 percent like to go first 
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class; the rest are much more cost-con- 
B ri<Kis and wOl t in many cases, gladly 
•acrlfice eOttWlii^iLce for a tower rat!-. 
They look far a basic mom — clean, quh 
L *l and reasonably priced. 

Hotel companies tire adapting strata 
fries turned at specific segments of the 
niiirket. iiiiii business travelers ran thus 
**l»eet to have an mcrmtintfly large vs- 
nety of lod^in^ Lo choose from. 

Holiday Innjs, like Kamada Inns and 
Quality Inns, has opened luxury hotels 
«J HYenl markets. But in addition, 
Holiday Inns has launched n budget 
P^ain of "Hampton Inn HoteV offer* 
j&K rates far below those tif full service 
hotels. Even liif budget facilities, how- 
(, vr?r, will have Much amenities as a free 
Cl *titmrritiil J riikfasl \i\v\ ttiU-iUir.- t»t* 
™ion entertainment 

Hyatt's Evans predicts that rates will 
r<J TriEtiM re#ativefy siuMe throughout the 
industry ami that corporate rate* "will 
^-msiin a key" lo attracting companies 
^at do voiunie busings There will, he 
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flay is, be an increased number of fre- 
quent-traveler programs, like Those 
used by airhnes. to woo the individual 
business traveler. 

Several chains have intnxJuced spe- 
cial floor* for business travelers, pro- 
viding amenities beyond those offered 
other guests, To attract female execu- 
tives, hotels have begun offering fea- 
tures like extended room and valet tap 
vice T makeup mirrors and hair dry era, 
Lfcjfht food entrees and extra attention 
to security. 

Increasing numbers of hotels are of- 
fering videoconferencing, although Ev- 
ans predicts that it will never replace. 
face*to-f*ee meetings. Some hotels are 
also offering computer terminals In 
their rooms, so the customer can shop 
and obtain travel :tnd entertainment in* 
formation by punching I he keyboard. 

Hyatt Last September introduced a 
self-servicfi computer terminal enabling 
guests in the Hyatt Regency Chicago to 
cheek themselves ui and owt in just W 
seconds by using a major credit card 
Since the response was 
"great." Evans expects 
the sendee to be added to 
Hyatt's other larjre cim- 
venlion hotels. 

One area of the travel 
industry that it undergo- 
ing both expansion and 
change is the cruise bualr 
ness. Passenger capacity 
of cruise ships using 
American porta is increas- 
ing—from 39,000 in 1980 
to 4G,000 by the end of this 
year — and individual lines 
continue to grow. 

The Norwegian -Carib- 
bean Line, for example, 
began with one ship OfteniUng out of 
Miami and now has five, It* latest ac- 
quisition— part of a trend toward larger 
•Up§ for Caribbean cruises — ts the 
.VoTirajfc which saw earlier service as 
the transit fan tic \mvr F ranrr. 

Why the Kurge in cruise business? 
Arthur W. Kane, Norwe^ian-CanM*. 1 - 
an s vice president for corporate rela- 
tions, say a marketing Eft a major factor. 

For one thing, cruise lines consider 
companies an mrr^inglv itajwrtant 
source of revenue. More firm* are os- 
sng cruises to reward outstanding em- 
ploye performance and as a setting for 
retreat-type meetings away from the 
normal work environment. 

Younger age groups *1*o fit into the 
new marketing strategy. "Ten years 
ago/* Kane explains, "our passenger* 
wore mostly retirees or other members 
of the older set There weren't many 
young families." 

Airlines are also competing fiercely 
to attract bui-mes* travelers, who pro- 




Jim Evens of Hyatt Holetsi His ctiam 
deoenda on business travelers lor SO 
percent of Its market — and competition 
lor those travelers has gotten stiff, 

vide 51 percent of thtf industry's traffic. 

Some airlines have established ape- 
cial business dasaes, where customers 
have more room and other amenities 
than in coach but less than in first 
class —with fares substantially lower 
than in first class. 

PredomiriantJy p busmen claps is of- 
fered on international nijjhts TWA. u, 
its international business class , offers 
amenities that include rnesfc served mi 
real china, a choice of three main 
courses, complimentary cocktails and 
in-flight entertainment, and special 
check-ins. 

Says Steve Kansagor. a TWA mar 
keting manager; U TWA s commitment 
to both domestic and international busi- 
ness class service Is based on recogni- 
tion of the business flier as an incrcas 
ingly important source of revenue for 
the airlines." 

■ IKK THE liODGEN'G indufitry, airlines 
k are going after speciaJ aeymentfl 
of tin- market. There are tow-cost, no- 
frills airlines, such as People's press. 
There are airlinee, like Chicago's Mid^ 
way. thai cater lo bus i new peopli- trav- 
eling to and from a specific city. 

rlaftterrt's shuttle between Waahing- 
um and N>w York City i% gearrd * pacif- 
ically to business travel New York Air 
m competing head-to- head for the Mime 
market. 

A new company, Air Atlania— it be- 
^un service Fctiruary 1 — is designed l& 
tally for business travelers, wmniir]^ 
Lo President and Chief Kit'eutivt* Offi 
cer Rod A. Brandt, a former Pan Am 
executive, 

Air Atlanta has flights from Atlanta 
to Memphis and New York City. Its 
amenities include ticketing at the 
Kftte— an urea m<irc I ike si club tluin nn 
airline i^ate — a complimentary burs inch* 
ncwhuaper, a roll-uh rack for han^iii|f 
suit ba#*, and fewer and wider seats 

m 
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than on regular airplanes. At the same 
lime, say* Brandt, rutes ar*.- oumpeti- 
livt' with those uf the major carriers. 

The increased competition has led es- 
tablished EiirJln^s to look for ways to 
improve passenger service, AL Ameri- 
can, Kieman says these added touches 
Tuclude providing advance boarding 
paases when reservations are made, 
performing foreign currency transac- 
tions, reserving limousines and sending 
teltfK messages worldwide, 



'"We are also exploring options for 
the business paAsenfrer !o review travel 
services personal^ through videotex 
programs, cable tele virion or even his 
home ur office computer." Kiernan 
says. In f.i'.'L. he addft, Sflmeday it may 
be possible for the consumer to make 
airline reservatmns through his person- 
al computer, 

rierciftJ lat-iiyii has made it easier for a 
company U\ g*\ irvr.n the airline husmeKs. 
Kimterty-Clark* the paper company, 
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Corporate 
Travelers 
Can Save 
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What other hotels camldfrf busincrtt luxuries They can I affoid, 
rrw AtEsrfon conuctor* tifenhait vou shpoian i r«avo *o Co 

IwHboul Al tn# AH&ffOIW ** COll \*WTi oiii "Bufclnesienhols." 
SPECIAL CORPORATE AND GROUP RATES, 
Cofpar ate travaktn uv« over 70% on stayi of 30 doyi or 
Tongcr These savings apply to Rooms and Suites, and fo 
ShJOksi.One and Two Bedroom* with Kile hem 
EXECUTIVf CONFERENCE ROOMS 
Accommodating up to 65. 
SPACIOUS MEETING AND BANQUET ROOMS 
Accommodating up la 425 
COM P LET E AU Dl O VISUAL - SERVICES 
Meeting SpeciaHsli available 
When fout business day m done. **4 ywr stgtrts on me aesi 
Chicago hat fo offer, located hn ifie heart of lho Magnlneenf 
M>ie Ihe AJrorTon puis, iri-c- finest ihops slotei, dining and 
enlertolnmiml only steps away. 
Wheihet you ip-end a day. week or a month In Chtcogo. ifav 
a* me Afi^iton we know how lo moke ftusinest o pleasure. 
For Reservation* or more information call 

1 «00 S72-7d3«— In Illinois 
i.*0Q-e2i*am — Qui or stole 




701 N. Michigan Ave. • Chicago, II 60611 • (312) 440-1500 
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discovered that poor local air service 
was costing it million* in travel time 
and expenses. 

Thus, this spring it is launching Mid- 
west Express, a low -cost, businesa- 
class currier providing the only direct 
service on Che route most heavily trav- 
eled by its employes—- between Apple- 
ton, Wis., where it ia headquartered, 
and Atlanta. The carrier will save mon- 
ey on employe travel and generate rev- 
emit frt>m nonemploye cuatumerH. 

There is pl5>tty of room for bi*ri- 
ness to economize on travel, any* 
H- Robert Hei'd* director of the travel 
expense management systems division 
of PHH Group, Iik\, a business Hen-ices 
company. Lut year, ba note*, the total 
corporate outlay for travel and enter- 
tainment waa $72 billion. 

Who spends the money? Held aays ft 
Ls all sort* of busing** people, from the 
board chairman down. Hut day in and 
day out, he says, it is the saleS'servtce 
employe "who driven the travel and en- 
LerUOwneM coal curve in most compa- 
nies today." 

Air fares and lodging have led the 
increases, in travel coats over the past 
five yearn. Heid notes, and he predicts 
another 7 percent rise this year. By 
1W*U. he forecast*, Uw average annual 
travel Mutiny for the business traveler 
will reach 112,000, coniEKired with 
$7„2fA kist ytw, unle5isi icti?ps urv t;tk<«n 
Ut manage thi* espeEiAe. 

Companies, he aays. .should fine-iunv 
their policies en travel at least once a 
year and distribute copies .1' ,l |-l ■ \ 
sLatenient to each employe. He advise* : 
"The most state-of-the-art strategy ts 
Entmducini? jwlicy tanKUaffe that «d- 
dre^nes economy and efficiency— not ill 
vat;ue terms but in rifle-fire fashion, 
identifying, fur exaTn|>lv, ihe rsumes nf 
travel auppliern who of fer cost waving 
as well as convenience and comfort." 

Sorne companies, he says, are u&mg 
travel efficiency as a factor in evaluat- 
ing employe pcrformEincr and ttrt> find- 
ingf that helpful in keeping costs down. 

Heid predicts that by 1990 training 
empkiyet to manage travel dollars bet- 
ter will beconnr standard practice. 

WdtSam D. Tooh«y„ president of the 
Travel Industry AHwiiiTi-nt i-.f Ameri- 
ca, notes thm i-vitv hm-iNi-^ tnp hi%± 
its own purpose and that business traV 
ek-rs' retjuireiTHTHii vary "U is ihv in- 
dufi try's job/' he aayt , "to meet thos** 
needs and Lo emphasize [he importance 
of providing high-quality servica/' 

That, indeed, is the bottom line. Burt 
rtess people tocJay are JenisLndin]; value 
for their money. The hotel company, 
the airline and the rental car firm that 
provide it can expect to succeed Mb 
today ami in the year* ahead. 
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CALL DEBBIE 

TOLL FREE. 1 800 23/7370 



For More 
Vocation ami Travel 
offers, turn to 
Nation's Business 
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SLASH TRAVEL EXPENSES 
50% OFF LODGING RATES 

Ai Hotels / Motels / Resorts 

in 165 Cities Nationwide 
including Florida And Htwitl 

Bu<jn€BB Of V*cjrf0fi rravsi 

Fck D>ali*fi«i Co^rnrf l 
RTfl HALF PRICE BUSINESS TRAVEL 
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HALF PRICE 
feg&a, VACATtONS, LTD. 

LyJtury Beschlront Condos 
Up Tr> 50% OFF 
ftegytftr R«n1al Rate& 

Hawaii. Florida. Naw Er>Qitn^ 
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Discount Caribbean Cruises 
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Tax-Deductible Travel 

By Steven F. Holub 



TAKING ADVANTAGE of income tax 
deduction* far business travel is es- 
sential to minimiEircg; your tax bit], Gen- 
erally, or lis nary and Meessary ex- 
penses may be deducted from gratis 
income, but adequate docu mentation w 
liHI ti htt i l 

To deduct the cost of a business trip, 
the taxpayer must be able to prove that 
the trip was necesyary lb the course of 
doing buainesd. He must also establish 
the amount spent* the places where St 
spent the travel dale and the buai- 
oeti purpose of the expenditures. 

Expenses of a spouse are deductible 
where ihv taxpayer car, show that the 
spotifit^a preiience aervea a bona fide 
business purpose. 

For triwl outside the United States, 

Steven F. Holub, a partner in ike 
wrotm h*t<t firm of La wn thai $ ffor> 
unth, it director of the firm's govern- 
ment **rt'iee& group in Washington. 



business and pleasure expenses must 
\te alluciited, with no Jedueliun allowed 
for the pleasure portion of the trip. 
However, if the trip is for one week or 
less, or the pleasure portion is less than 
25 percent of the time spent, no alloca* 
Lion Ln required. 

Individuals attending foreign eonven- 
tiona other than those in Canada, Mexi- 
co or some Caribbean nations that have 
signed reciprocal agreements with this 
country cannot deduct their expenses if 
the convention could have been held ah 
easily in the United States or these 
neighboring nations, 

Yqu are not in a "travel" statu* un- 
less yo\i sjre away from home over- 
night. If you are, all travel-related ex- 
penses, including air fare, meals, 
lod^in^ arid Up*, art- deducnl>le. Per 
sonal expenses not connected with the 
truveJ, such as bar bills or movie tick- 
ets, an: nut deductible 

Charging deductible expenses is the 



easiest way to document them. Howev- 
er it credit card company's charge tick- 
et does not meet the taxpayers full 
i ii i » l» ii ».f jinnif, ;ii-i-i.r»hi.i! in :hv hniT- 
nal Revenue l^ervice. Also required La 
an actual receipt for any expenditure 
for lodging :md any other expenditure 
of J25 or mure, except for trans porta 
tiun. 

Taxpayera should keep the separate 
receipts and ticket stubs for each 
charge and make notes on them of any 
special circumstances — flagging nonilt!- 
doclihJe bar charges to the htitel room, 
for irwumee. They can then be notched 
with the statement from the credit card 
urganijcalion and a check remitted. 

What IF voo prefeh to pay cash'/ 
You must obtain itemized re- 
ceipts, According to IRS J f you keen an 
"account book, diary or similar reeurd" 
with entries "made at or near the time 
of the expenditure/ 1 this record will 
constitute an adequate substantiate in 
for expenses under W. 

Thus, all you need do to substantiate 
the cost of me Aba paid for in cash is to 
Jog them t«ach day into a journal. This 
should ifejw the date, place, amount 



lake it lying down. 

T WAs First Class service to Europe and the Middle East. 



Rest assured, TWAs Royal Ambassador* Service 
is the first class way to travel in comfort and ease. 

First Class service, From the ground tip. 

In major airports, you 1 1 1 find a special Royal 
Ambassador desk to case you thiough check-in. 
And you'll enjoy complimentary admission to 
our Ambassador Club lounge to relax in before 
your flight 

Sleeper-Seats For the long stretch, 

On boaid you II cradle yourself in a First Class 
Sleeper-Seat Voull settle back, and comfortably 
dine on your choice of gourmet entrees. Then, 



when you're ready to stretch out. your seat will 
stretch out with you all the way across the Atlantic 

Frequent Flight Bonus program. 
A world of free tickets, 



With TWAs Frequent Flic 
any time you fly I 



hi Bonus program, 
irst Class, 
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si mi the mime of the person entertained, 
if siuy. The 3&rnc technique can hi; ii*ed 
to tiuhs-tatitiate other travel expenses. 
sup h [is e^-Il j>hOJW or hud 

A diary's usefulness eannnt bt over- 
ertiphA&husd. A ronteniporaneou* mwd 
of actual pir[.nin^* earncis ureat eviden- 
tly weight, wKh both IRS nnd the 
courts, If filling out a diary is not jour 
thiujr, consider titling ft tape recorder: 

Deductions may be taken by either 
tlii' buffirn'yh entity or the inii^i'iye. 
However, unless an expense can be 
substantiated, it cannoi be ctairnt-d by 
efther &s n deduction. 

The employe who pay* hL* own ex- 
penses and m later reimbursed by hb 
^riipJoyer must fully substantiate the 
expenses to the employer, who will, in 
turn, claim them on the business tax 
fietum The employe who fully accounts 
tti hi* employer need nnt report ciLher 
the expanse or the reimbursement otx 
his person til Liix re turn , 

On the other hand, if reimbursement 
Cxeeodi expenses, or expanse* eseecd 
reimbursement*, the employe must re- 
(icrt the entire amount of reimburse- 
ment m income and then deduct the 
Actual expend incurred — and be [jre- 



Keeping Vacations Healthy 



Dr. Theodore C. Doege, director i>f 
the American Med sail AfisaiHatiftti's 
environment imd occuputionui health 
pwgmm, recently returned from * 
few days' vacation m Padre Island 
off the Tejcas const 

He practices- what he preaches, 
[ >oi'^e believe* a periodic vacation is 
necesjtarj' for everyone, and be rec- 
ommends taking several abort break* 
during a year imsurfld of one extended 
vacation every year ur two. 

To get the moat out of physical 
vacation activities, Doej^e suggest* 



a }ttttem i)f eiercifte year around , 
This, lie Bays, will add enjoyment 
ant^ m the event of accident or ilj- 
ness. in^rem? chances of recovery. 

Doejre mm the word "modern- 
Lion" repektedJy when talking about 
vacations, In terms of physical activ- 
ity, thin means "start <nit .-Jowly H 

Don't pack up your work worries 
with your golf club* or *wmmiji, 
Doege advises. Let your people 
know where you tan be reached in 
case of emergency but let thorn take 
tare of business while you arc away, 



pared tn substantiate them as required 
The .rules permit I J IS t rj nuthurize per 
diem, mileage &nd travel allowance-, 
thai may be taken. Under these rules, if 
you receive a reimbursement from yuur 
employer for m travel eipenae Tor aa 
amount equal to or less than the gov- 
ernment's rate for civil servants, fur- 
ther documentation in not required. 
Rates vary, depending on the section of 
the country. 

Irk order lo reduce the recordkeeping 
burden, lltS hu> aundardiswd pur-day 



meat allowances, which may he laJt^n 
as a deduction without documentation 
white away from home on a trip. This 
rate u currently 114 per day for travel 
requiring a stay of les*? thim M ■ I : i - 
and 19 per day for travel requiring a 
stay of 30 day is or more. 

Business executives must know and 
abide by the rules if they want to bene- 
fit frum tax deductions for travel. 
Though hurdfuiftomc, the rules are etfj 
to apply. Just remember; Doc u menta- 
tion m thf* key, □ 



you'll y C 4 credit for 150% of the miles you fly So 
your miles can add up faster. And you can earn 
fee tickets sooner— to almost anywhere tn the 
JWOitd You can even earn free tickets for a 
^P around the world 

TWAs Royal Ambassador 
pGrvictf to huiope and the 
Middle East 

Sleep on ft. 





You're going to like us 
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FOR YOUR TAX FILE 



The Filing Deadline Approaches 



Thjil Li rut* is almost here again. Your 
income tu* return is due by April 16 la 
day tihlrr than usual, since April 1.5 is c^n 
ii Sunday this year). If you hope to put 
off the day of reckoning, however, here 
are a few pointer*: 

Extension** An extension of four 
months— U\ A u glial IS— may be ob- 
tained for your Form 1040 by filing 
Fumi 4HG8 instead. The extension must 
be accompanied by an amount that will 
hr'mg your La_* d« posited (through with- 
hyliJin^ or intimated tax payments) to 
80 percent of the tax you finally report 
an your return. Otherwise, you may be 

r.uUjfrl l.. ■ n • 1 1 ; 1. 1 L v . 

Sou*; Your state n~uiY allow the filing 
of Form 42368 to o| terete 05 an uumrnat- 
k exit! nti ion for thi» state return a* well 
Bui cheek turuf Lilly , itflAQ in some 
titatea you rmiat file a separate exten- 
ftlott rvquejjt with the *tilte- 

Tanpay«ri gbrood* If you are out of 

t Jim i.nnjiiiry April Hk you autnmaticalh 
have a two-month extension to 6u 
Form 1040, evun without filing Form 
In that situation, the 90 percent 
rule dLscustfted above doea not apply, 
and the* extension of time m file alao 
extends the time to pay. (Interest, 
though, will be due on the unpaid 
amount by Join 1 15.) 

U'inAhiT Vim im- \wk \u lhv Sun^ 
or still abroad on June 15. if you nwl 
tnnre time tn file,, the Furm 4J*68 ia then 
available for an additional two months 
if" \ugust IS), with the fW percent rule 
l«n:k in «' f feci. 

Timely mailing ai timely fifing, Tin. 
Interna] Revenue Code provide* that if 
any "document" iincludini; a la* »■ 
turn j muAi he filed before a certain 
date, "the date of the United Slate* 
postmark" shall be w^filM the date 
of delivery. Thus., post officer acrau 
Una fouritry will again be open until 
midnight April 1m. 

What about the oversea* taxpayer 
who finuihftEi his return on June 1 0 hut 
ffot£air* of getting it to the Internal 
llovcuur Si-rviLi mi (hi*, ojuiilrv by 

*Vufr. For Your Tax File is an inf&muL* 
tiort wf vitr for rmder& See to-c attd 
bfltt! vrfi'iitrrx far gtiidatux on all Mpe- 
nfir carat, 

Nation's business * ap 



By Gerald W. Pad we, CPA. 



June 15 and will be able to show only a 
preJune lb foreign postmark: A VM) 
IRS ruling make* life a little easier for 
thai taxpayer by recognizing HI official 
postmark nf the foreign country in lieu 
of the UJ5. pofitmark, 

&ote that the "timely mailing'' rule 
applies only to the V.S, Postal Service. 
The U«S. Tax Court held in a eane 
that delivery was not timely when the 
taxpayer had a Federal Expire receipt 
from '.he official due date hut the docu- 
ment wl* delivered the next day. 

Moral; When it absolutely, positively 
has in lie ikied today, you flhouki take 
it to the post office— though it 
may actually reach IKS sooner if &Jh 
ered by private courier. 

The Bell TctHt 

He member Ma Bell? She departed 
January 1. bequeathing to rtork holder* 
a greatly rt^ueed version of her former 
:. r -|]' [-hi'- ••■-en new regional holding 
campaniev Hwy own a large group of 
little Rell& that Eire carrying on local 
telephone operations. 

She also left tome tlx problem* for 
the it million owners of hv.r U'Al rnilliirm 
Kliareg of common itock, Each 10 
shores of Ma Bell — from here an. "old 
ATfiT*— tranalateii into 10 ahart* uf 
the new AT&T plus one share in each 
regional holding company- Stock hold- 
era whose ^hare ownership i» not even- 
ly divisrihle by 10 will be allocated frae- 
tioiLal ahaiw in the regiDna|s r but no 
fractional shares wiU actually k i* 

Siockholder« with fewer than 10 or 
more than 500 old AT&T share* will 
automatically receive check* for their 
fractional ahar»_- irjtcreaLa. Au fur own- 
era of 10 to WW old AT&T shtiTra> they 
have been informed that they enn tfide 
s hana in one or more regionub for 
ihoue in another to avoid a prolifera- 
tion of tiny HharehnldlngH. 

Salet or traded of fractional ediaren 
are taxable. And thereby hangs a tax- 
payer's nightmare — or. pci^ibiy, an ac- 
countant^ dre^m. 

Presiumatly. you know your cost in 
Mll- old AT&T shares. That s*ime co«t 

■.irrii -. -.V-i-r 1i. WiUr hlfc.ski'l tit p n"rt 

tfharvfl (new AT&T and regionaJ*— botli 
wfaok and fractional unit*}. T1*e allocu- 
tion of ihai coat to the new baaket L» 



based on thu relative fair market value* 
of the shares in the basket a,s of Jan. 1, 
lyH-i, by which time trading in them had 
already began. 

January I was on a Sunday this year t 
and the market not open between 
December Jtf) and January -L but the 
average of the high and low prices for 
Xhme two daVA govern* the alkKation, 

The tax coat of your uld AT&T will bi- 
lilEtjcated in ttie following percentage* 
\n the varions share* you receive from 
ihv drosinuix 




To ilJLj.HtratE r aa^ume you p.iw r ni»d 72 
shares of old AT&T, purchased some 
years ago far $54) a share. Your total 
eotft* therefore, ia $S,600 t and you will 
have 7.2 sduures in each regional, 

Afisume further that, jsince you live in 
Atlanta, you decide to flell your inu-r 
esta in all die regional* except Bell- 
South and to reinvest the process m 
utliinaonnl HellSnuth stock Vour 7.2 
Hbnres of NY NEK have an allocated 
nv+it Lu you of S3,§00 X 0^4 percei'iL Of 

When your acock i* m\d, your gain or 
loua on the 7^ Kharca of NYNEX will 
be the difference between the proceed* 
from them and the $354.^-] 

Since that waa pretty easy, you will 
be deUghted to know that you may now 
have the pleasure of guinjf through thr 
lUime type of eJierciFie for any fractional 
share inLeresta in other regional h<j(d 
ing cejui panic* that are dwpuHed nf in 
like manner 

What you will not be delighted to 
know, however. i» that shareholders in 
old AT&T will have to conaider one ad- 
dit^nal wrinkle in computing lux ort 
distribution of regional huklkig coinpu 
ny shares That will be diacusJied in 
neM iTumth'Kculumn. 
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Energy Supplies: Danger Ahead 

Despite the abundance and stable prices of today, 
this is not the time for smugness. There are pressures 
on costs, and shortages may lie around the corner, 



By Henry Eason 




Few r.s BrsTNEfiHKs rakv Msg noon 
ueicl Kliarg inland? into account 
wImmi e^dtriutittif eftefgy coata^ Experts 
on energy trends da. They know that 
what happens to thnae islands and oth- 
er Middle Eastern trouble apota can ul- 
timately affeet the world energy jtitua* 
if in 

Thai nituatjon Ntf*, in recent year*, 
been almuHt Utopian; plentiful supplies 
mi stable prices. 

But wn?rgy experts in both govern* 
rnent and the priv nit- aectnr nay it i« 
now time fur American*! to recognise 
developments and forces that aigiutl the 
end of thai era What tin- future hnlcU. 
they aa)\ i* not a guarantee or suffi- 
cient supplies at eoiutant prices, but, at 

- f ll r ru lice hftween the two, 

Factor* chun^in^ the outlook are 
both global and domestic, 

Dn the worSd scene, the Iraniandrrtqi 
wsir r+'jiiams a mnummi^ rhrviu r*i tin- 
i'Eov* <ii M.rhiu- >"; al . [■ n: ir-.l to bidtwtrinl 

Iran tin* sewed Majiutfin (aland, file 
of a major, undeveloped eource of crude 
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Iraq has threatened to attack Iran's 
principal oil export terminal, which 
on Klmrtc J-hiir-L if u euanui reinkr 

Majnoon. 

In addition, [ran make* recurring 
threat* to clowe the SlraiU of Hurmu*. 
u kirh link IJm- [Vidian Ciu if nil Ti.itioEi>: 
to the rest of the world 

Persian Gulf turmoil, U.S. Energy 
Secretary Donald Model nay a, poirrt.-i up 
"what a thin lifeline of dl| pI the Middle 
Eut provides. It In, he myn, "a lifeline 
we can't afford to become complacent 
ubuut >" 

ThuiJiih (hi- iirvsi-nr world rivt'rsupph 
of oil n.iihl mean still fnrlh^r prn^ re- 
ductions Later thin year. Hodd says. 
J 'supplies are subject to interruption ai 
Ji mi mien t's nutiee at the handa of any 
nun i her of pernora or events/' 

The United States is relatively better 
off than many other industrial nation* 
becauae of it* domestic oil supplies, 
fttratcgie petroleum reaerve and alter- 
native source* of energy, Hodel aaya. 
hut any si^ntfieani miurtkm in world 
supplies would force up prices to all 



Forty nuclear power planlm are under 
construction nationwide. Including this 
one a I Salem, N.J. Energy Secretory 
Donald Hodol says many more nuclear 
FaxIMfces :ur oeected for future growth 

consuming nalions. He offer* tins ad- 
vice to U.S. buairiesa people: 

"The most critical issue facing thia 
country In energy t* our ctintinuinjr de- 
pendence on oil. If I were a buaineft*- 
man and were making dcciaionH itmtl 
what to rio regard ins energy supplies, I 
would nui lw willing to ganihte the 
l'.'n.U-irnn fuhuv "f m V rniri|j»nv on jl 
reltab]o T low-coat supply of oil f ' 

AH par as erwHtt nenemlly ia con* 
i cernt i d r Lhe situation "lnok*= 
pfoud on paper. 1 ' Hodel Basra, but "we 
are not doifitr a |?ootl job a* a country, 
nt thi* point, in jirepurinfT for [grnwi.h 
in enerpry d™and[ thai i-xi-^'l- our 
present forecuAu^. which art very low 
compared with our liihluriv growth 

Energy induntry teadera echo Hocl^l « 
coneeniH, 

Robert Scherer. board chairman nf 
ilfWtfia I'fiwer Company and chairman 
of the U.St (Vmi mitten for Energy 
Awareness, aay« the current, nhort- 
tarn* re&erve of power could disappear 
if thi i recovery eoniiiuuiu to accelerate, 
"T iniefplarUilne ^ould be placing a cap 
on our future economic growth, he 

S;l-. ^ url W ah-kv pivsiileiii 'd" tin 
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BUILDING AMERICA: 

The Challenge Continues 




DONT MISS 

THE US. CHAMBER'S 

72ND ANNUAL MEETING 

WASHINGTON, QC 
APRIL 29-30 & MAY 1, 1984 



Andy tariand 34*^ hi? 



Sunday, April 29 

All Events at Chamber Building 

U.S. Chamber Building Tour* 
1:011-2:30 p.m. 

Visit ihii historic hinkiLng im LatayetTC 1 
Square wherr bu sines* mmraunilv 
help* ihape rutlional policy 

"Ask Washinjjjtun": 
230430 p.m. 

j»WWdpatfc* in a livo i.ipmx of thr I' S 
Chamber's daily TV f.ilhm pni^rftifli] 
during which virwnicun "talk b>ick" lo 
{□day « U'.idtrs Auvd rtabnfuiHv horn 
tlw HizNi'L ttudw Iram 9^f0»D a.m., 
SSI 

A jiii 144 1 Meeting Reception 

3:30^5i30 p.m. 

Meet (he tl S Chamber" * officer* and 
the other dek*gale*. F-.li, drink Arvd btr 
merry, (AdniiMion by ticket,] 

Monday, April 30 

Small Business .-Prayer BreakljM 
"riith in America" 
7:UU-M;^ a.m. 

t'liri^LE-ssmjn And j IrrKiruJ < J i . ■ iiii.jii 
mI tluf Buuie Srnafi BuarffimSubcdiii 
rnritttw- an Export Opportunity* & Spe- 
ctal Small Ikisim^ Pnibjenw. wiJJ 
■*pt-flk M'jmul iMitiTt^Lnrnpnl ami *n in- 
spiral mrial h^lker 

J HlliltimfJ; America: T'lic Ch.illi-in-r 

Continues" 

9:00-1 0-30 *,m 

Thr tHarr erf trumpet v the mil of drum*. 
furninH«d by the U,S Marine Hand 4nd 



Drum tind hti£k* Corps a\ i ■ -i- -"ih n. in 
ILiN F'ri^idcnl Rrajt-iri will apeak vm 

■ icjr' ■ .muI ...i ir- - - .111. In n i- \ . :'i . 
ittfil Buhhi wlit ^pL'jk. Ch.iirman Ed 
Dodd keynote* 

Annu.il Luncheon 

"The Future of Conservatism" 

M ill) umm^tlfl |>.m 

The '^vi-t' of the crwirrnan pmv*e* In 
the 19&4 lender Attend a Llvu i<iplfl£ oi 
the Chamber'* p 1r"« Your HushieW^ 
(seen on 154 Goinmefaal TV station-^ 
lentun-nga debute nn the fulLire of cun- 
Mjrvaiisni. Hep. JaeJt top and Dick 
Lesher foce Senator Huward Mrtzen- 
liisum 4i nd IViJli.im W WmptHin^cr. IntE 
ttUUft Jntl- Awn of Machinist* and 
Aeri'tpvtie Worker*. 

'Campaign '&4" 
2:30-kOO p.m. 

A nnuji prr'tidimnaJ convention tiOf 1 "* 
f Uuv.ird ttjkef and 1 s I Jw jfd Ken- 
nedy tell why their oarfteV candidate* 
4r* th* bint in M 

Conventional Receptions 
(Various Timrsi and Ligations) 

\rriingrd by many mate and lixaJ thin* 
tvr\ .ind j-+m.*ufiL'n« So end In time Id 
penrwl you In attend the Annual Dinner 

72 nd Annual Dinner 
F ji tc ii a i n men \ - l>*nce 
S^00-11=CC1 p.m. 

A blft *«JciiaJ even! i>v i1 h Mngin^ »tjr 
T4in>" Bennett, excellent mod and! ■ de- 
lightful iFixrir^tr^ Mam Jumkn *\4II 
hiMt iht-ir ixingre^fdnal DeJeaatiofif at 
ihih ^.iLi t'venl 



Tuesday, May 1 

An <ipTiona! day at no ttlrti tp*t lordej- 
e^aEe^ And ipoum twcepE Hp^uw't 

Federal Ian HrpjMail 
7s0tMil5 a.m. 

Watt h thr t lunikvr h djit\ iu>u. 
grann carried on TV thrtju^hivut the 
i.nuntry, "fiLtNct Nct*-< Today." Thf Irt- 
fnl nrw* from I he ovrnu^hl hmh 
Have J coniinonul bivakfa'-l nn us jhiJ 
"tap" wiih the chairman and pre*kiii-nt 
ot the U,S Oiambi'r 

Federjiion Workjhops 
9:15 a.m. - 13:00 noon 

Chamber wnrk^idpi, with expert* in ex- 
plain and np-ipHrtid Anion| them .Cdall- 
ENtn EiititdLnji l^ikiliL L-dLn jr?nn, ijLiktoty* 
in^ Techitkjue*. Vid<»o t cinfereriarS|L. 



Spouses' Program 

Tunday, May 1 
B'W a noon 
Vimi Gurtntkin U4M Hanr^tpnn ^rari with 
aiilee at the Wnfthinflton tiLPlon Then 
to hl«iEoTlc CiunMon, rhir c^rmul honn* 
and gjiEdt'jr ni h .ii idinn i,nh*«r G&tfQjc 
Maion near Mt Vernon Breakla«t at 
Ihwr ItdrtUlntA- Champdmw at you trv 
i urn tu <ht- ho«el 

Special Salutes throufUioul the 
meeting 

Out\liindin^ individuiiE* will br reoD^- 
ni/Ji'd lot their ciininbuiuw tt* Ann-n 

cm life, i ii* in li i u jnt and weMy. 



Far More Inlormalion and It efti stratum hums Call i20JP 4*3-542? 



Coal, in* tending fuel UTCd to generate 
electricity, rs plagued by pw obtains— 
rkeJng transportation costs, tiemanos 
for action on acid rain. — thai could 
lead Ig higher utility bills, Georgia 
Power Chairman Robert Scharer im a 
naed tor cellar energy planmng if 
me economy la not to suMer. 




CHANGING 
YOUR ADDRESS? 

Pkeas* atiach ihe latest address label 
from your Naiion's Qustness cover, 
print your new address, and marl Ihrs 
toim to Nation's Business 
Irnpcrtanf a?Low five weeks lor ad- 
dress change 

NATION'S BUSINESS 
CIRCULATION DEPT 
4940 NICHOLSON COURT 
KENSINGTON, MO 20795 
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Atomic Industrial Forum, trade ortffl ni- 
dation for the nuclear power industry^ 
''Cheap oil and gas are disa^iM-uring. 
and the vvbl of burning coal and urani- 
um in power plants is going up. Nuclear 
plants in construction an? going to coal 
three times aft much as plants now in 
operation." 

Coal now the leading fuel used in 
generating electricity, also faces prob- 
lems, says National Coal Association 
! > rt , strk i nc. Carl ftagge, Amoii^ them are 
increases in transportation and other 
coats and concern* about arid rain that 
could force ex | tensive and possibly un- 
needed controls <m ami users. 

Secretary Hode] says the absence of 
visible energy problems in the near 
term is obscuring the critical necessity 
for lung- range nla lining lo assure ener- 
gy adequacy in Lht- HKK>y and beyond. 

The dearth of current planning repre* 
senta a particularly serious problem for 
the electric power industry Model aays, 
because of long lead times involved in 
construct] generating plaala, "Be- 
fore we reaitae we're running short," 
he say 8i ''we'll be at the point whore we 
won't be able to build capacity in time/ 1 

With only 3 percent annual growth in 
electricity demand, Model points out, 
the country will need 260 to 500 more 
power plan La by the year WOO (the ex* 
act number will depend on how large 
the plant* are). 

"We're not building anything like 
thai how " sivh "Wp iuuv uv 

remember that UHM [k Uiduv in tin- eLc- 
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uric utility industry. IT we see were 
going to need more power in 1994, the 
plant) should he coming off Lhe drawing 
board* right now. It lake* thai long to 
build" 

He sees a simitar Lack of foresight Sti 
ruitiinil linniurlMin: "drilling in way 
down. We have ft) trillion io 71> trillion 
ruble feel of gui* — dose tn • nrl';e ! M 
easily available— that will net fiifc-1 >i> 
way to the market because we have 
federal laws preventing it from doing 
KO- People can't drill fof it, suli it r l I "h^ 
[federally J controlled price and get 
back their investment " 

T kkkk Km additional problems with 
other forms of energy. Hodcl says: 
"Nuclear energy has hern severely 
damaged bk far a* new orders [for 
plants] are concerned There hi an ef- 
fort to foreclose additional federal Jeas^ 
ing for coal production and leasing f • - r 
titt and gas exploration vm federal lands 
and the outer continental shelf /' 

Over the past decade more than Km 
nuclear power plants umkr construc- 
tion were nhaiHlmim'l Only KG are m 
operation, although [mother -10 are esc- 
j reeled («> begin gene nil me; power with- 
in the next li> years, 

Model sums up: "All of this has the 
effect tif re^neting energy supply 
Kometmif in the future, in a nation that 
has enormous energy resources poten* 
unity available," 

The Secretary belie vea hupinejis can 
Lake specific. Stops on its own to ease it* 
energy problems; "Look for dom^tie 
resources to meet energy needs and 
don't overlook conservation. " 

Companies must be shrewd En aetero 
ing ^n energy mL>; Uuit will he reliable 
and affordable, he Rays. 

Advancing technology make* it iu- 
creaHingly [xmsible to take advuulnge 
of renewable energy reaourcest p aueh ag 
solar power, in new and rehabilitated 
buildings, Hodel notes, with savings re- 
sulting not just from lower fuel coats 
hut from tax credits that encourage en- 
urgy savings. 

He ulK<i siees the poesibitity of nhi- 
raate icientifk bftakthrougha — "onei 
you and I can't even conceive of to- 
duy"— that will belfi u,^un- energy self- 
sufficiency, 

Told that hw ovenilJ penspectH'e on 
the energy future im a mixture of pess> 
misrii and Hijiiimi**ni that make* it diffi- 
cult to draw a bottom line on hi» 
tiorv Hodel replies: 

^Tow're not gcairsg to get i bottom 
lme 4 but, fundamentally, I'm an opti- 
mist. There ra a tremendi.n- Htesy 
supply in this world. 

"However, human beings have a 
mendous capacity for mefmtn^ thini 
up. 5o t when I say I really tun iH op 
mtKt, I don't mean that we can be c 
tesa ahottt how we ptiiti for the fu- 
ture," □ 
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WegaveDarbvMaish 
the ASAP FIVE database 
manager, a manual, an 
IBM PC, and a job to do. 




She finished in 1 hour. 



We gave Helene Kollinzas 
the leading competitor, 
a manual, an 1 BM PC, and 
the same job. 




IW/HIIIillllllllS 



She barely got started. 



IJarhv Miish, an administratis assistant with no computer 
e\penen£e beyond word prua^n^ ami simple tiling &ot the 
ASAP FIVE daiahise nwitflgrtftW system up ami running In 
n in 11 ilea. She creaied a form, emerwi 50 dip items, and 
»>rted die daLi in one hmsr' 

I smR i he leadiriR ccinipetitor telemarketing rep Helene 
Kolliraas couldnt even finish treating the form, although she 
IW* VWCak* tn tier |ob every 1 day* Small wonder, with a 
manual that hj* instruction* like PIP [1: < Filenames:* on 
[ h* lira pajit- 

TTie poini: If you ever wanted to know hoi many people tn 
yuur company earn ur hi id -hji wlui .ire llw 

^nty h^l^llinRTeiirusshi'i^ m wtniiu'itfurv k .in i 



ton* many customs vim him 1 m uilnradn, nr type form 
Idtts automatically A V/} tf you re an ordi ruin 1 person 
instead of a computer wizard you need ASAP FIVE 

GALL FOR A FREE MINI-MANUAL 
800/345-ASAP 
800/247-ASAP in California 
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was* 



Men ocean National Tourist Office 
ffl East 46th SUSuttaflttl 406 South M ten igan Ave. 
Now VofK N Y. 10017 Chica&o, I!. 60605 
(212)457 2520 (312) 786-0629 

Pi**;* wki me ifirormat*oo , I wim It) plan my Mot Man 
HiyswMt Tirr>B Vacation Now? 

*AM< 
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TO YOUR HEALTH 



Making VDTs Easier on Eyes 



By Stewart R. Ward, O.D. 



Tom a vie* president of 
tit insurance firm, never 
expected it in hunger] tu htm. 
Out there it wuls, a computer 
terminal alongside his d*>sk. 
The technology thai trans- 
formed the stetio {tool into 
the word processing Cftttttf 
had invaded the executive 
suite. 

hi addition to some anxiety 
about learning to use the 
computus Tom was con- 
cerm-d ahmil hww it nii^ht ef- 
fect his ht*iilth. particularly 
his eyeet. 

Ek find heard th.it vjiji/t. 
display terminals emit radio* 
(inn and might cause caia- 
n*cts + He also was familiar 
with campl&ints from some or the com- 
pany 'ft clerical staff, whn had been us- 
ing VDT* for more than a year They 
talked about headaches, blurred vision, 
Etching and burning eyes, eye fatigue, 
flirkertng S4 fe HtuilLuxiri and d-'iiihlr mmmi 

If computers are revolutionizing your 
office* you probably share Tom's con- 
cerns. What can you do? 

For art? thing, you can dismiss any 
Worries about radiation from VDTfi as a 
" -Liise of cuturacis, Numerous studies. 
Including two done hy the National In- 
stituie for Occupational Safety and 
Health and the Ma Lion til Research 
Council, have found no scientific cvi- 
dunce that VDTft cause cataract* In 
fact. VDTa emit let* radiation than do 
common fluorescent lights, sunlight 
und other natural and man-made 

These same studies show, however, 
th»t i.hi- ivirnmun eye complaints road* 
hy VDT workers ire nnt a figment of 
the imagination. Eye problems do occur 
frequently and are more Mkely to be 
found among clerical than executive 
staff even when both use VDT«, 

Marge H, head of a word processing 
department, was near) tig a labor dis- 
pute with her clerks until an optome- 

J* 1 "*/ of the occupational vision 
vfOiffA, oecwpatianal nnd rnriroft- 
tovnttil tth ifteirif dintfion of the U.S. 
•"Irmy en iHranrntntat hygirnr ttgctiry, 
yfa pmrfj'trv optometry in Missoula, 
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Because VDT work makes unrtalursl demands on 
eyes, i\ can aggravant enltung viUgo problem* 



trot pointed out that her staff was 
speeding more time using VDTs and 
doing tew varied work with them than 
she, as an executive, was. 

tt is the length of time a VDT worker 
is involved in intense concentration oh 
the screen that is related to stress on 
the eyea. The executive usually inte- 
grates VUT use with other work, going 
hack and forth between tasks. Clerical 
people often do not do this; instead, 
tli+.'V spend ni"H< uf rin- workday lock- 
ing at a VPT, 

|l| wr.Ki'iivAJteu*. anyone ■ iwvprj 
M% ble, because VDT work tea- is tti 
make unnatural demands on the eyeai 
VDTs call for intense eoncentrntjon on 
a task a couple of feet away, at most 
Our eyes are most efficient seeing into 
a far distanc e 

There is no scientific proof that 
VDTs cause or contribute to nearsight- 
edness or farsightedness. But they can 
aggravate existing vision probkrresw 
even minor ones ym do not know you 
have, because they do not inter/are 
with normal seeing tasks. 

Bob W. p a 43-year-old purchasing 
agent, found he was using his computer 
terminal as little as possible because It 
was giving him headaches. He men- 
tioned the headache* to hi* optometrist, 
whn found that, while Bob could focus 
his eyea comfortably on reading materi- 
al, the early stage* of presbyopia— a 
near-diettande focufcing problem that 
cornea naturally with age— wen* caus- 
ing htm to exert extra effort In con- 



ivfitrate on hLs VDTs screen 
Bnti now huH ^lEihses t*i 
wear when he uses his VDT, 
As his presbyopia pro- 
gresses, he will need glasses 
for other near work as well, 
but lie may continue to have 
a separate pair for VDT 
work. 

You or your company can 
take a number of >■ \ ■ to 
n.iskH' working id :t VffT easi- 
er on eyes. Among them: 

• Place reference material 
the sit me distance from your 
eyes as the screen to avoid 
having to change focus when 
Ifinkinir fr^Nra one to the oth- 
er. Muscle* inside your eyes 
mast work every time yuu 
change focus, and frequent changes 
may cause you to Ted tired, 

a Use proper furniture, such as ad- 
jur.Lthk diiiiiN that enable you I" ?i\ ,i\ 
the proper angle to the VDT screen, 
Generally, the top of lite screen should 
I'm I' i degrees ;«nd the center 20 degrees 
below your straight-ahead seeing posi- 
tion, The screen should be U to 20 inch- 
e* from your ey«t 

* To keep down glare, maintain over- 
all lighting at 30 to 50 footcandles. 
which is leas than half the customary 
office lighting level. VDT screen 
brightness should be three or four 
imi greater than room lighting. 

» Ivocate the serwn so that windows 
and other li^hi sources nn- m*t behind 
you, and use drapes to reduce gLu re 

• I'ae locabzed lighting* like flexible 
lamps, for other desk work. They 
should be ahielded ami placed to avoid 
glare on the work surf nee or the VDT 
screen. 

t Take- adequate breaks, ntternnting 
VIYT work wfth other tasks The Na- 
tional Institute for Occupational Safetv 
and Health recommends a 1 > minute al- 
ternate task break after two hours of 
coDtinuDua. moderate VDT work (leas 
than (W percent of operator time look- 
ing at the screen) 

For more information on vision and 
VDTa, «nd a self addressed, stamped 
bustaess-iit^ envelope with your re- 
quest to Communications Division- NR. 
Atii-Tit'4oi Oj i, '- \-i^i.LtJ'in. AiA 
S. Lindbergh Boulevard. SL Louis. Ufa. 
63141. □ 



We re Bell Atlantic. A brand-new 
company driven by the combined ener- 
gies of New Jersey Bell Bell 
of Pennsylvania and Diamond 
State Telephone of 
Delaware, and the C&P 
Companies of 
Maryland, Virginia, 
West Virginia, 
and Washington, D.C. 

With our new company comes a " 
new appmach to business communications, 
based on a simple belief: The more you can rely 
on one company to solve your communications 
needs, the easier your life will be. 




One call- Today's telecommunications 
customers find themselves in a confusing situa^ 
tion. Because, in order to procure the 
exact system they net'd. they may have 
to deal with several communications 
companies. We believe this environment 
is more complicated than it needs to be. 
In contrast, Bell Atlantic streamlines 
the pmcess and simplifies die lives of its cus- 
tomers. By offering a combination of vital 
communication services, 



One call. One source. One company. 

Bell Atlantic is a new wave 
in business communications. 





One source. Bell Atlantic opens its doors 
a* the region's largest, most comprehensive 
supplier of business ranmunicatx>ns systems. 

Well analyze your needs, then recommend 
either Centrex or other network services that 
best satisfy those needs. If your requirements 
call fan m premises equipment* our Bell Alkntimm 
subsidiary offers the latest technology to meet 
your predsecommunicatitms needs. 

Well provide your lr)cal network access, 
install your Lrmimiinications system, then main* 
tain it with all the reliability you're accustomed 
to. Well instruct your people. Provide service 
into the future. And be available for ongoing 
pnjblem solvirff? and eventual system expansion. 
All fmm one source. 



One company. Bell Atlantic offers a 
unique blend of tradition, fresh enthusiasm, 
new ideas, and business communications exper- 
tise. Consolidate these qualities into one new 
company, poised to continue a long, valued 
heritage of customer trust, and you've 
described Bell Atlantic. 

The new wave in business c ommunicati ons. 




© Bed Atlantic 

One call. One source. One company. 



Wl Of Pennsylvania, the C&P TeiepbtKH 1 Companies, Diamttnd Slate Telephone. New Jereey Bdl, Bell Athntn <mi 
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Government Bonds' New Allure 

By Ray Brady 



Take a look at Post Five an the 
crowded,, busy floor of the Ameri- 
can Stock Exchange, and you wuuid 
swear this ia where they must be trad' 
inp in the hottest growth stock in town. 

Order* to buy are flooding in. Clerk* 
In dark green jacket** clustered around 
the post, are hard-pressed to keep up 
with the Mi telephone* that keep ring- 
ing with more order*. 

What is being traded at Past Five, 
however, i* m gee- whiz high 
i stunk or hm new issue. It is 
a once- staid investment that 

USc:J t.i 1 h-UJ^'hl STMriiif ify bj 
hanks and insurance corapa- 
nies — U.S. Treasury securities. 

With the outlook for the stock 
market seemingly !ess bright, 
many small tnvesturn have 
tumed to Trvaiuries. And pat it 
professional investors, surh a* 
pension funda, have increased 
their holding* of Treasury and 
other bonds. Some have as 
much as half of their portfolios 
in bonds. 

One professional money man- 
ager sums up the appeal of government 
securities succinctly- "Where else." 
aayn he p "can I get a return of nearly 12 
percent on my money and sleep like a 
baby at nighf" 

Where else indeed? And. as many 
money managers point out, with infla- 
tion now running at an annual rate of 
around 4 percent, the current yield on a 
government security means the inves- 
tor is getting a real (after inflation) re- 
turn on hit money of perhaps percent. 

Because the United States govern- 
ment would never default on Its debt, 
U-S, Treasury securities are considered 
the safest investment in the world. Un- 
til maturity, however, their value can 
rise or fall as interest rates rise or fall. 
And, since they are so safe* the return 
they provide is usually not as great aa 
on privately issued bonds. 

Government securities come in three 
basic types. Those running for 3, 6 and 
12 months are called bills. Those with 
maturities of 2 to ID years are called 
notes. Those that mature in 15, 20 or SO 
yean are called bonds - 

Newly issued Treasuries maturing in 
15 or 20 years are not callable, meaning 

RAY BUUKf is tkr bH#int#s correspon- 
dent for CBS iVctw* 
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the ii>KUr.T ji\A en J J in a high-yiefd 
hiMiri to avoid naying a high irttrr^.-t 
rate — 04 many corporations- fan, and 
do- Treasuries maturing in 30 years 
cannot be called in sooner than five 
years before maturity. 

That ia a key feature, ^More and 
more investors," says Frank Palazzo to, 
who operate* Post Five, "are buying 
govi»riurje.nL ho [ids and putting them in 
their individual Retirement Accuunt*. 
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Ai Amei'? POST Five, U.S. wurrties, are papular 



They figure the bnnds can t he called, 
and in 30 yean or Id the money build* 
ing up will be ready for them-" 

Interest ON bonds that go into IK As 
is nut federally la\ed — until liie 
money is taken from those accounts, 
that is— but there ia no federal tax ad- 
vantage on Treasuries bought for other 
purples. However, the in.- i ■-. 
from state and local taxes — adding to 
the incentive to buy if you live in a 
heavy tax state. 

T-billa, whnse mini mum denomina- 
tion is SlOpOOO (Borne bonds and notes 
can be bought in denominations as low 
as U.000) r are auctioruM regularly by 
the Federal Reserve, and notices about 
the auctions appear in business sections 
of newspapers. The best way of buying 
T-bills, generally, is through one of the 
Federal Reserve district hanks scat- 
tered around the country. NormuJIv Ml- 
in vector simply gets a form from the 
Federal Reserve bank and fills it prat 
although a purchase can also bi* made 
hy mail 

When your investment mature*, the 
Treasury will send you a notice asking 
if yea want to renew it, Of if you want 
your money bach. With placet like Pfcfct 
Five around, government securities 



can, needles* to say, be sold before ma- 
turity. Here, though, the investor pftyf 
it price: a commission to a broker or a 
banker, because this kind of selling can- 
not be done through the Fed 

The investor interested in the intrica- 
cies of the government bond market 
will warn to know about another type 
of investment federal agency securi- 
ties, which have minimum denomina- 
tions of $5,000, £10,000 and S25 B 000. 

Some, like those of the Gov* 
emment National M uncage As- 
sociation rGinttto Mm"), am 
backed by the full faith and 
credit of the LIS, government 

But cithers, like the Ex^rt- 
Import Bank's, are not (though 
there would be pressure on Con- 
gress to bail out an agency that 
got in trouble). 

The income generally is not 
exempl from &tate hnd local tax- 
Mi- dune exception: Farm Credit 
Bank obligation*!. Am J s sj l 1 h 
c unties must be bought through 
a ntoekhrokcr or hank— which 
means paying that commission. 
Due to their special nature, these 
type* of Umd* can be a tricky Invest- 
men l. ['r?]isirJ+?r whnl. happened to inves- 
tors in Ginnie Maes. Basically p a Gin me 
Mae represent* a share in a pool of 
mortgages, and the holder benefits 
from interest payments on mortgage! 
by homeowners. 

Two years* a§jo Ginnie Mae* were 
yielding IT percent, and inventors 
flocked to get in on the high rate. But 
homeowner* were watching interest 
rates aa well; when rates dropped* 
many prepaid their high -rate mart* 
gagcw* and Ginnie Mae holders got 
their money back— but no more of 
liWe fill retuniH. 

Investors can alio buy into Ginnie 
Mae mutual fund* or unit trusts, which 
have been set up by a number of fund 
managed and brokerage notifies*. 

A major argument for buying gov- 
ernment bunds Ls 1 fcuit if interest rsitys 
drop in the future, bond prices will rise 
tf bo, holders of Treasury securities 
own Id wind up with handsome capital 
gains, 

One final note; (n the recent, giant 
Te\:n?o-i 'n 't y U'l m-Tg^r. Un- m-.ijnr 
Getty ownem initiated that the blllbns 
of doJlara due them he paid off in gov 
eminent securities. 
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COMPANIES 
WILL LEAD. 

OTHERS 

Will 



Follow 






*JtoQ0Qlftk twmpamea are already exploring the next 
jJJjfPW frontier: spane 

"•^fe hm*e framed U) rt'urk tf? litis atnm f'fwititnmmt VWaji 



rj nesi tttmt team lo work ihen\ too 



Join us in Airy of these cities. 

Um Anflrici, CA 



^ACE ENTERPRISE 

^ F/raf National Videoconference 

P 11 J un* 7. Biifte mmI (be Na 



WtltiMgtcwt. D£ 



ArUma OA 

fii l*"r|p' 11 I MA 

I Mr- .:B M! 



IVtbrctw, NJ Kdm rfkl OK 

f*w York, |W ftmfcwgK PA 

R<* W*rT NY Wfcnfamr. J-'A 

Wi run .1, , s. r NC AlmIsh, IX 

Llrreiukil-tlH n ..u..„ I *. 



iormJ Quunbtr FnuiuLiiii>n win 
?omnirf tial u£jporliifljlk'4 Ln sp&ct. 
rent* will u*e cfifnmunic4tions MfeUlfes to fink 
ttwis, Aftwr ben. 

iri ' W ' ^KCKiRAM. Banitira* people ttitftf aperitif ig kn space wiU 



tin 



U»ir ettpefience nml ki m.mv titter. They II Aiwwtr practice 
Kv^ lfw - Aboui technology, financing, and #«vernrfienT 
^jjjJJLions, 

DEBATE* NCF will virall preliminary finding at 111 

r^J|T"^K Span* KiitwpriM study Ffiuwtation researcher* wtlt 
11^ Mltf ^ >w Bovcmmffnl md buvlness cim work topftlver to make 

-^fnincrdfll premise come tnir. 

OPPORTUNITY. Ytoy «?an foin the -rfhrussiua. Ask 
lit*!^? 11 ^ OntHnent on ?^CFs draft report Your view can te 
^J^l in tfm Iteial report wt*^ it in vent tu f^kvmatomlit 

^s*«a<l the- ticcuth« ftwich- 
^■■j* ludlH&iy vidMKf nircnncr wit] originate from the BtzftvE 

hl*. 4 " 4wt °f pnrtif ip*r««m ins ludt?* research nutLTiali developed 



latum aw muri hi i 1 mn i 1 I- 



*-l»1nr» 



LSI I II ftbrf*4 HW 

AC 



J I 'A \t lutr i+rim. i^iajiI hrw* pmt 



il'Nr^ nir rim* I it 



An Electronic 
Bridge Over 
Troubled Waters 

American and Japanese leaders talk trade 
in a televised WashingtorvTokyo dialogue. 



AMEircA's top trade official advises 
l Japanese complies seeking plant 
lea in this country that they can. avoid 
- : tary taxes simply by avoiding states 

impose them, 
'The unitary tax m a pretty stupid 
tax," says Trwfc- Kepresentative 
William E, Brock, and the best way for 
Japanese business** to combat it is by 
"choosing a more economic location" 
than a state with such a tax. 
Bracks e&mment was part of an ex- 
uded discussion on Japanese-U-S, 
trade relations* conducted via Mate I lite 
between the capitals of the free world's 
two leading economic powers. Brock; in 
W.ishinicton. was responding to a ques- 
tion from Hirokkhi Yoshiyuma. chair- 
man of Hitachi. Ltd.* who was on a 
po.net of Japanese business leaders as^ 
sembied in Tokyo, 

The vidcoconference was carried 
over the facilities of EizNet, th>* relevi- 
skhi system of the U.S. Chamber of 
Commerce, and was sponsored by Sa- 
Bl'MMlss in i'nupenilio« with 
Keidanren. J span's largest business or> 



gamjyitirm, and the state oT Tennessee. 

Five satellites carried images and 
voices between Tokyo and WaahkiKton 
for the unprecedented dialogue, which 
was designed to provide a private-sec- 
tor forum far a dtMttasfrm of Japanese- 
US. trade- 
That trade, which now totals jHvl bil- 
lion a year, has been clouded by conflict 
in r<went yeara, includinK nnu over the 
unitary tax Thirteen American states 
tax multinational corporations operas 
ia| within their borders on the basis of 
the ca monitions' worldwide income, 
rather Lnan just their activities within 
thp particular state. Yoshlyama said 
that unitary taxes were a cause of 
"trade friction/* 

Tennessee Gov, Lamar Alexander, in 
comments on the telecast, invitarf Japa- 
nese companies concerned about uni- 
tary taxe* to locale in his state, which 
does not employ that method uf taxa* 
ticm. Twenty -seven Japanese companies 
Il;-v. uWady irivi.'s>_«ii fl I pj I £ 1 1 • 1 1 ir. Tti 
nessee, and they provide nuitv chsjn 
6,000 job* 



Many of the questionR posed by the 
busmen leaders in Tokyo and many of 
Rrurk'.s i-amiid uii>wi-r> unik'rAcim.'d 
each country's perception of ibe other 

excessive ty protec lion tut. 

Brock renewed his recommendation 
that the two trading: partners dflvelup a 
new arrangement starting with a pre- 
liminary declaration by each country of 
what it sees aa its needs. 

"If we really want roiupetfctun* let's 
do it Let's have at it Let's open up the 
process, instead of putting ap barriers 
alt the time/ 1 Brock urged in a direct 
appeal to the Japanese business group* 

Tatsur.o Mkukamu chairman of Kci- 
danren's committee on foreign trade, 
declared that "Japanese firms are 
ready to support you 1 ' on convening a 
new round uf trade talks "beneficial to 
worfd trade," 

Welilk mt: WAUKUiK Hired many 
points of difference on trade re- 
lations betwitfn (he two i-nant rir>, il 
»EfH> ernphaaixecl a atrong coram Elmt-iti 
to efforts to resolve those problems, 

Said Keidanren Chairman Yoshihiro 
lunv;isn:i "IV l^j-iTu- i>n'aa in nn |cm- 
irer a tfe^raphical barrier -^paraUM 
Japan from the United State*?. I Ih-P'* 
the videoconference will be a Atep to- 
ward understanding and economic «> 
uperjitum." 

U.S. Chamber President Richard L^ 
t*sher K in Tokyo for the dialogue, said 
at its conclusion: ' There is ii spirit of 
cooperation, an intention to hojEin to 
solve mmt problems It doesn't seem 
thit anyone wants protectioniicrn, 1 

Japanese interest m trade with the 
United StaUw wue reflated in the 
fnini'imgr coverage that Japan 1 * mujw 
newspapers, with circulation totaling 
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more than 30 million, gave to the video- 
con f y re nce. 

The philosophy underlying the ILS.- 
Japanese relationship, ft» opposed to 
specifics of trade dealings was emptai- 
slated during the dialogue in comment* 
l*y each nation'n cLmbua&udor to the oth- 
country* 

From the BiaNet y-LLicltoi* in Waahing- 
ton p Japanese Ambassador Tfoahio 
<'kawara &okJ, "We compote with each 
fcther vigorously and al the samp time 
cpajwrat<r to main La in our free markets 
for belter good* and ideas," 

American Ambassador Mike Mom- 
fit 1 speaking from Tokyo, sounded 
the same themes "We are the two moat 
foportant economic powers in the free 
^orli The If S'-Japunefte relationship, 
g my opinion, ia the moat important in 
WH entire world. So it'& up to u* to 
Understand each other, not to cuatigatr 
or throw barb* 4 bat to try accommoda^ 
Upn, solutions and compromise* to aile- 
K 'W.v difficulties no that we can 
*tneiiflthen our relationship." 

Sumitomo Chemical Company Chair* 
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man Noriahigc Hasugawft, noting the 
United State*' JIO hiElion trade defirit 
with his country. Raid Americas trade 
problem (items more from the strong 
dollar — and thun from high interest 
Hfet^tb&D from any unique diffrculty 
in deaHng w ith Japan. 

"What we are afraid of," he *aid K 1 is. 
the preside nlial dnliuti. En lui rhurlioti, 
{trade] problems tend to I* patiticucgdL*' 

The Japanese generally expre&aed 
fears i»f an American track lash againxt 
the rnifh- ■ I ■ • r i- it— :i hmki^l: Mu! i- . l I 
ready taking shape in a drive for do* 
rraattc content legislation to require 
that imported aulos contain certain lev- 
el* of American part* and labor. 

N ippoti Steel Chairman Binhiro Saito 
suggested that "direct dialogue be- 
tween industries would be useful" (une 
Li»tr^:uiy i>. t^riimiKf in she eltK-trottfoi 

field)* Such dialogue could ¥ he said, 
"avoid a head-on collision and avoid liti- 
gation. " 

Brock replied that "there i* reason 
/or concern about protectionism in the 
United States" but be stressed; "Pro- 



U.S. Trade Representative WJM&m Brock 
and moderator Meryl Comet war* among 
trioae In 0izN*r» W&thknolofi studtof 
(lop iett) for *n unprecedented dkatogue. 
PafUcipants in Tokyo included {from lmt\ 
above t U.S. Chamber President flictmrd L 
Losher and Group Vire President Cm 
Gram, KeJdanren Chairman Yoshihtro 
Inayama and Ambaaaador Mike Manafrcld. 



ten ionium a not limited tn Ltn.r I'mlmi 
Stales. We art the most open trading 
country in the world," 

frflorh appealed to the Japanese 

huitnesa leaden* to make good 
!Uir stated commitment to free trade. 
He told them: "I think I would be re* 
rni*» if t didn't way there us a penrcption 
in thca country cJini trade with Ja|jan 
remains unequal because Japan deniea 
us aeceaa to markeU— beef, citrus, 
wood products, tobacco and software/ 1 
The Japanese also airud some of their 
own problems. Mitsui Senior Adviaer 
Yoshiio Ikeda reminded the American 
bu&meaa Leaders thut Japan'* shipbuihl 
inj? and alum in urn industries have been 
fMTf'-.rrmrii: junrly. and hi- ituO»| rhat 
Japan, like trie United States ha* been 
through a recession. 

Other panel members were Toakio 
Kakamura, chairman, Mitsubishi Bank. 
Ltd.: Vnauihi Wotanabe, president. 
Bank nf Tokyo, Ltd,, and Taueluro Mat- 
chmrman, Marubeni Cocwation. 
All the j>anel memtjera al«i lw>ld key 
po«t£ in Keidanrvn. 

U-S, Chamber Chairman Edwin D. 
VkM act the *tage for the diabjcue in 
an opening rneai^ge m which he *aid 
the buiineaa people in the two countries 
"have a common ^oal in reducing barri 
en to market accesa. 1 ' □ 
—Henry Eason 




QViwnoN: What do these four peo- 
ple have in common? John 
Nowlnak^ 2S + single, no dependents; 
Undji Earfs r ;rj. married, children 2 and 
? years old: Jean ruriu. iinw -in^le, 
children 7 and y*ars old- Bill Herten- 
stoin, 40. married, working wife and no 
children. 

An* wen Only that they all work for 
the aarne company Their priorities in 
employe benefits— medicju coverage, 
life insurance, retirement benefit* , va- 
cation time and the like — arv vastly dif- 
ferent 

Vet, until recently 4 at) received nearly 
identical kvHffiui p&ekagt* from their 
ettiployef. 

That has been the pattern through- 
out Amentia hu nines*. The traditional 
benefits package has been designed for 
a male head of household with h wife 

Lance D. Tank and Michael E. 

tie Compmsafwn Tram for f he Wpatt 
Cam }u* nit* rpw/^W hrt ft -fii^ cam- 
pf'fixotion rorun (titty ut<>t' itrtuttrttit 
firm m Wnxfttnffton 

ft 



THOSE IMPORTANT EXTRAS 

Benefits That Bend 
With Employes' Needs 



Flex plans can lower costs 
for employers and raise satisfaction 
for workers. 

By Lance D Tarre and Michael E. Treacy 




who stayed home and eared for the chil- 
dren. 

Thi* made Home Rense in Ifltiflj when 
4&3 percent of all families were aup- 
porluj by one nrnle bread winter. By 
llfrtf), thciujfh. thai Fij.ru it hud dropped 
|0 t& percent. During the same period, 
the p<?rtenUi|ceof women f>vertiK*? W In 
the work fin nee jumj*ed from ifT.T to 
5L3. 



Prnfnunrl change* in thh- composition 
of the work force have made iruditfonal 
"one tiize fits all" benefits plan* iri- 
creaain^ly obsolete for employe*, and 
apjratlnjr wta are making ihem br 
rrvLL'hiiiL F 3_v iirialTurdable for employers- 

A ■'■i.nfin^ i»p & I S ^Juirnh^r of Com- 
merce atudy* American «n ploy era 
tipeiit a Word $510 billion In lfWfi "«H 
benefits for emptuves paid nn nu hourly 

NATION'S HtrStmfBSti * AJ'tttt 



Under her company's flexible benefits plan* 
Unda Eadnctri back en medic* I coverage so ane 
^Qtild buy GKtra days all with her children. 



bft&is — more than three times the level 
Gf a decade earlier, (A full report on the 
Chamber study begins on page 84^ 

Benefits expenditures, which for 
some years grew it i faster rate than 
uagis— they did not lIo so in 1983— 
average almost 37 percent uf payroll. 
Much of the growth of benefits rosta ia 
riue to runaway tfpeoduig on health 
care. 

SWKJCtiO BY SOAKING benefits Cpata 
and major demographic shifts, 
flexible benefits programs art now ots 
the threshold of explosive growth 
among employers of nil sizes. "Hex" 
plans allow employes to tailor benefit* 
ond a certain core (minimal medical 
disability coverage, say i to irtdivid* 
needs. Generally, the plane give 
earli enipiuve :i iiju'cifk dollar value of 
benefits 'credits' that the Individual 
can spend on a menu of benefit* op- 

John Nowinski, Linda Ends, Jean 
Par in and Bill flertenstein are em- 
►yea of Cumerica. Michigan's second 
t bank holding company. On Jan. 
11^:5, (!cinu-rk\t implemented in cum- 
prtlverisive flexible! bene fi Lb plan, called 
^CbRtornComp" because it lets em- 
ployea cuatomis* their benefit*. 

Employes must take some coverage 
in four areas, but they set Lhe level 
For medical Insurance, the choree* 
Uie previous plan, a high plan* a tow 
plan, catastrophic coverage only or one 
Of several heaith mamienjnice organiza- 
Bdna. Life insurance iis available at one 
half to four times annual pay. Em- 
ployes; can choose disability coverage of 
fiO p 00 or 70 percent of pay, They can 
also "hay"' up to five additional vaca- 
tion day*. 

Four other benefits are completely 
optional: life insurance on dependents* 
a tax-deferred retirement Staving* plan 
(with a company match of up to $2,000 
in employe saving*)} and the ability to 
pay for two itcm*--chUd care and non- 
*&vered health care expenses— with un- 
taxed dollars, 

Nowinaki says CuatomComp influ- 
enced his decision to go to work for 
America. Because of allergies, his med- 
ial bilb are high, S4> he choae maximum 
■nedical coverage. On the other hand, 
*ith no dependents, he chose minimum 
'if'' mfciM-ani'i- Hi- :il*n u-M-d f reditu U- 
°uy two extra days of vacation, 

F^ris hat medical coverage under her 
husband'* company's benefits plan, ao 
took the minium in medical coverage 
to Cub t^m Clomp. With her remaiaiB|{ 
^dit*; she chose five additional vaca- 
tion days ao phe could have more limc j 
^rth her t f hil4n n She id so purlidpales 
"> riiii h+^Hh care and child cure refm- 

^iTltttt'fl HUHINEttfl * APRIL 



bu ragmen t program?- Ji I think this is a 
fan tactic plan/ a be say a. "Employer* 
are really wasting money when they 
give people benefits they don't need/* 

As a single parent, Faria uses child 
care reimbursement Lo pay far sitter* 
before and after $thw] and during 
school holiday*, She uses health care 
reimbursement to pay for medical plan 
duductiblo* and non covered expenses. 
Sbe added dependent life insurance and 
joined the capital accumulation plan to 
begin saving for retirement— "tiling I 
couldn't seem to afford before, when I 
had V> use after-tax dollar*," she says- 

Htrtenstein^ v. :'. r ... ., ^ » -.-,•>!':: 

plan where she works, so they tailored 
his coverage at Comcrica to comple- 
ment cheotiing minimum medical 
coverage and life insurance "We pui 
our main emphasis on relieving our 
two-salary tax aituathW* he says. "So ) 
moved most of my excess benefit* into 
the tax-deferred capital accumulation 
plan." 

These example* are typical of Corner 
ica's overwhelmingly positive experi- 
ence with flexible benefits, A company 
study revealed that an extraordinary M 
percent of participating etn ployed elect- 
ed to rt^rran^e their exi«tin|c benefita. 
''The fact that only 6 percent of our 
people wanted to buy hack the eld bene- 
fits package proved to ua how much the 
flexible plan was neede.-j," s;iys Thomas 
E. Cain, vice president of employe 
benefits at Con^-riva. FTe njJds; 

"Bee&u&e bern'fic^ mean mere 
to employes with a flex plan, 
the employer's return on its 
bene/iLs investment ts higher* 
Far the first time, employe* 
become aware of the value of 
each benefit— and their ap- 

Ercciation of the company's 
enefits jnvejitment rbei 
drumaticslly. 

"At the aame time, mm- 
agemecit regains control 
over long-term costa because 
ciur uhliK&tion redt? fined- We 
are no longer committed to a 
specific set of benefit* whose fu- 
ture costs art! largely beyond our 
control — but to an overall level of 
expenditure that we control The 
beauty of flexible benefits 1* that 
eroybody win*/' 

Comer ka is one of a growing num> 
her of cemp&niex, lar^e and small, that 
have twitched to flex plana. More than 
B0 comprehensive plans have been in> 
plemented, and many more are beinR 



for Bill hen*fin*m and m* *Hp fiei 
5*r»tHi pi owld*d iho opporlunltv to reduce 
a Vwo^tatary famNy '« lax burden 



readied. PlanK m effrct m Mellon 
Bank, Pirst Bank System, Mercaiitile 
Southwest Corporation. Scivran Bank, 
PepsiCn. Northern States Power, 
Brown & Root, Quaker Oat*, LTV Cor- 
poratiBHi. J. & W. Seligman. the ilouae 
Company + American Can Company, 
Morgan Stanley and Cheshire Medkad 
Centar. 

In addition to rising benefits costs and 
shifting demographics, two other devel- 
opments have encouraged converaions 
lu fJexihh benefit- ticiJi^s \u iht- lay 
lawa and the computer revolution. 

Tm LF.fi AL BASIS for flex plans is the 
lb venae Act of 1978, which added 
Section l£5 to the Internal Bevenae 
Code- This Jteclion,, covering employe 
selection of taxable or nontaxable bene- 
fits, allows employers to offer choice* 
among bf^ without eacrificin^ the tax- 
favuretl siatui of some benefits, 

As at Comerica, Hex plans typically 
allocate benefita credits to each em- 
ploye — the amount varying with aalary, 
length of service and other factors, if 
the total price tag: of the Ivenefiu? select- 




vd k k*x than the available 
credits, the balance ran be 
taken in cash (which in tax- 
able). If + on the other hand r 
desired hettffit* exceed avail- 
•l L • I ■ - credit*, part of the em- 
ploy*** nalary can be convert- 
ed into benefits without 
being Mibjecl tfi tai. 

Section 12S al*u make* po^ 
s J h ttj the popular feature 
known as ti reimbursement 
account., which uriahlm em- 
ploye* to use untaxed dollars 
for a broad spectrum of ex- 
j^uaes nut covered m rampa- 
nt plans: rh\]d rare, fjersortsil 
legal aervire-s and such non- 
covered health CMts as jEkaa- 
!ts r contact Lenses, orthodox 
tfiL, hearing aids and 
iht>r.iputie device*. 

Tht? financial Impact of 
nuch an account can be sub- 
stantial for many employe*. Without a 
reimbursement account, for example, 
an employe in tfte 25 percent tax brack- 
has to earn $l r fttti in order to pay 
5U for braceF for his child; the ffcrnl 
SO goes to tax**. With a reirnburse- 
ment account, the emptuve save* Ihui 

En effect, the employe places a given 
tunount of h» aalary — not subject to 
tax— in the account, moat often 
through regular payroll deduction*. Aa 
eligible expenta* are incurred, the em- 
ploye submit* paid bills to the employer 
and is reimbursed by the employer out 
of the gel-aside money, Thus, a reim- 
bursement account works much like u 
standard expense account, except that 
it » twd for benefit* rather than travel 
and entertainment, ur.d ii id funded by 
ih+j employe 

Pt»*pjte thr appeal of fje-x plans* 
many companies still harbor rv&6rva~ 
tiona, There is, in particular, concern 
about the coat of nvirhauling tradition- 
al fixed-benefit'v plana and re] j Lacing 
them with fie* plans. 

While startup coats van- widely — de- 
pending on factor* like the number of 
company locations and the Aop rustics^ 
two of computer systems and employe 
eommunteatkin^— a company with 5,0fK* 
to 20 T (KK) employes in multiple ligations 
on expect to spend approximately 
$2ttm to tf» p M0 initially. 

This w{|] cover complete plan dfcaitfu 
and documentation* a comprehensive 
employe comma nkatkins program, «m- 
pFoye tefltmp, soph Located ariminkftra- 
tive software and extensive ln-house 
training. Costa can be considerably low- 
er fur smaller companies 

poa a tri p: picture of the cost of a 
m flex plan for a company of any Mm\ 
hnwevpTp startup and ongoing adminis- 
trative coata must be measured again hi 

benefit* cost having. This depends 

M 




mm 

J#an Fana, a single parent. says the benelits pneknge mat 
■he chose allow* her to do more for her children than she 
could "when I had to ust after-tax dollar* 



largely on plan design. Some comparm-- 
have pa ill for their investment in flrnl- 
year savings; others reach the cross- 
over point within a few years 

Technology us another stumbling 
block for somu firms. Computers have 
hetjwd make ftex plans feasible for 
nirNi companies Mifrmvimputers wr* 
now commonplace in large compan it h 
and increasingly in smaller firm*. Com- 
puter chips care little whether Uiey 
handle 500 employes or 5*000; they 
work in microfiflcamla in either case. 



A Checklist 

Flexible benefits have growing 
;if'|i'..-:Ll it i all *.x\wr "»f companuWt 
but they arv appropn 
ate for certain employer* -Vffcr- 
matftf answer* to the following 
questions will ?u^ewt that your 
company— and J La employe* — 
could gain from a flexible bene* 
fit* program: 

* l)i'ie> your company have si 
higli [^rr^i^age of younger em- 
ploye*, women nr prof*^sionaJ«? 

* Do you sense a lack of appre- 
ciation among employe* for the 
lu^h \ <if tk'tji.-fit.- jm rt-LrLLiou 
to salaries? 

* Is your company trjinj; to at- 



competition increase* or your in- 
Atmtry chaogw rapid fy" 

* Is thew a need to tret LmUt 
rontm! over future benefltii rostw 
or to find immediate coat saving*? 

* Have 
art you cc 

nr ;u ipuMli 
gnttioh of 



rt'tvutiV niU'l"! 1 1 r 
npiating £i merger 
requiring the i n c ■ ■ 
•rent benefits pm- 



A ii' I -"phTNtieait'd software 
ts now uviiiliibl^ for every a^- 
w^ct of imimduaUy Ulkired 
benefits p r ok rams, 

Hut firms with only ;i U 1 ^ 
h nnd red i-mployeii nmy not 
need to rely un eom|iLJters at 
;lII <*r - ;): nit'doiFiLsi-.i'd 
firm re|wirtn eIuik i'lh. bfitak- 
keeper simph 5pi jnJ: : an u\ 
tra few hour* n month keep* 
iup track of this flex plan. 

Uflftintewj work fnrres ar* k 
often Ht|jipiciou« of fjpji 
pla^a, regarding Thern 
'"givffbacka,** but some of 
Lhis resistance m giving wuy. 

Under a plan negotiated 
batman Aluminuni Conspa- 
ny erf America u\»l Lhe Afumf 
num, TSrick, Ghm and Ctag 
Worker-., members receive 
Imftic health bt.'nefiL* and a 
credit of $TD0 per year in the 
form of a retmburnetnent account At 
year's end, an employe may draw ca*h 
for the UilAtftlit portion. 

The AiTiiLl^.iaiuiLO'.i I'lnrlun^ nriH 1V\ 
tick Worker* h^ nrtrotiuU'd n fh-\ u> !M - 
ftte contract with Xerox, and the United 
Steel workers has nne with Carpenter 
Technology, a specialty steelmaker 

Another employer concern is the pos- 
sibility that at some future date tha 
liitt rnal Revenue Sen'Sce could man- 
date chunge-H or ilballow eertain un- 
taKod luinofitA. Tin- rifik sterns from the 
inevitable log — sometimes as long as UJ 
yearir— between the enaetTrieiM of n law 
and tht 6 time when IRS issuea finnJ ni- 
dations for odiauaiBtration and enforcth 
merit, In the titta^ of flex plans, more 
than five years havr passed K?nce imML't- 
ment of fection I25 P but no regulation* 
ha vi' even been proposed, 

IRS recently lusued a press release 
uidJcating certain kiods of r>.'imliurse> 
nieni accounts are not valid for tux 
breaks. Ktarl.tmK eompiiniea that offer 
or plan to offer iuch account* 

Clamor ran he expeft^rt Kx|kti> ur*' 
optimistic that the reimbursempnl ac- 
count COtlCept will Ih- uplli'lil. 1/iLl 
dust will oot begin Lo H-vllh" until ri^gu 1 
la(ion> are t^Bued. 

Mtiny eorapaniirR k however art 1, fiini 
ing that the advantages of a flex plan 
are ahnply too ram pelting to justify 
waiting until fingering legal uncertain 
tirfl are ck'ared up 

Such companies are cittrneieil hy (So 1 
opportunity to get a better return, in 
dollars and in employe satis faction, 00 
their benefit* bivcalnk'iiL 

In the lost analysis, whiitevi'r ihv 
fine-tuning, one thing tfl already cer- 
tain: 'Tun torn ntfcde" ta the wave of llit 
future as "one siice fits all^ fades into 
th& paat. 
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Employee Benefits 



Did you know... 



, , . that employers today are 
faced with the highest bene- 
fits costs ever? in 1982 total 
employee benefits costs 
rose to $510 bullion. Prelimi- 
nary estimates suggest that 
1983 s costs will be $550 bil- 
lion, and that this will rise to almost S600 
billion for 1984. Benefits for hourly rated 
workers averaged 367 percent of pay- 
roll for all companies in 1982. Payments 
for time not worked constitutes almost 
one-third. The US. Chamber has been 
compiling comprehensive statistics for 
more than 30 years. The latest report 
includes data from 1 507 companies 
nationwide, in manufacturing and non- 
manufacturing industries, showing: 
• employee benefits as percent of pay- 




roll, by type of benefit and 
industry groups 

* employee benefits as 
cents per payroll hour, by 
type of benefit and indus- 
try groups 

• employee benefits as dol- 
lars per year per employee, by type of 
benefit and industry groups 

• benefits payments by region, size of 
company and industry groups 
Order copies of Employee Benefits 
1982 for your company today! It in- 
cludes 21 tables and 3 charts that en- 
able you to compute your own benefits 
costs and compare them with those 
of other companies. $12 00 per copy 
#6714 (discounts available tor quantity 
orders), 



U.S. Chamber of Commerce 

PO Box 1 14 
Kensington. Md 20795 



I . Bill me 

! Choc* onciosod 
iMika thncM p*pOie to Ch#fnbpr ol Oommmct & rr*> 



Send right away 1 
Nam& 



copies of Employee Benefits 1982 (#671-1) 

ym 



OganizaiiDn 



Benefits cpsl* are hiqfrpsi en the petroleum industry. lo***l In teitlles- 



^KVEKSESC] a pattern of many years, 
mm wagett grew at a faster pace than 
employe benefits in 1982, according to a 
study by the purvey research center of 
the U*S. Chamber of Commerce. Bene- 
fit* (riven worktfm paid by the hour 
have been the subject of dumber Miir- 
veys since 11*47 

Benefit* cost* rose IBS percent from 
IDTl to 1982. while average weekly 
earnings rose only 139 percent— alight- 
ly more than inflation (luring thi 1 game 
period, iis measured by the consumer 
price index. In 1982, however, benefits 
increased §.5 percent over the year be- 
fore, while average weekly earning* 
rtfc*e II percent. 

Significantly* employe benefits, as n 
percentage of payroll , have nnt be*n 
riflinjr as rapidly in recent years ns they 
did before 1977 During the period 1^77- 
B2, the growth of employe benefit*, an a 
percentage of payroll, was flat- 
tening out, unlike what hap- 
pened tn any earlier Btxyear pa> 
rw*d since the aarveys began. 

Employe benefit* are rarely 
railed "fringe*' any more T and 
with good najton. They co*l en> 
plovers record stuns year after 
year. Benefit* amounted t& 
more than ore third of payroll 
dollar* in liM*2, averaging 
lltfS*] per week per employe 

The total pnee ta£ for en> 



THOSE IMPORTANT 
EXTRAS 

A Brake On 
Benefits 

Employe benefits' climb, 

long steeper than 
that of wages, has been 
flattening out, 

By James R. Morris 



.Tames R. Murk is i* dimriar nf 
thr xnrnrff rcptfQrch tftfttffr of 
thrt\ & Chamber of Co m nt 

*4 




Benefrli range from paid lunch periods and coffee 
breaks 1o Social Security, insurance and p#nshon*. 



ployere— for pensions, insurance, paid 
v« cation lime and holidays, coffee 
br^ik-i iiii'l lunch periods. Und mun\ 
other benefits— was tffi 10 billion, up 
from &I86 billion the year before. 

rrulimmLLry e*Jti mules ■■iuexest L Ji ll I 
Lih year's figure wOl be £550 billion, 
and that this will me to about $S96 
bUiion for thi* year. 

The major types of benefits are (11 
nonwage payments I Eke Social Security 
taxes, insurance premiums, private pen- 
sions, unemployment compensation tax- 
eSj and nimilar benefits, totaling 
per week per employe in tflfl2, find (2) 
'■v:itf t . H | U ii.| f,> r time not worked Jneluil 
inic vacations, holidays, flick leave and 
rest periods, which came to #44,33 
wi'iikly fuT enijilivye 

OF the more Limn 2o kinds of benefits 
PWttfcJ hi the report, six— Social Sectt* 
rity h inauranw. private pcrwifm*, i e aca- 
tion lime, paid huliduyti* and 
paid rest period* and coffee 

krvnk*; — -KidL oust iiini-t ! 1 n 

$10 per week. Together* tliev 
amounted to more than 77 per* 
cent of total benefits. 

Social Security taxes for old 
agt> p survivors, dkabilltv anil 
health insurance I PICA taxes! 
i^wa^d $■>■: FifJ per employ** 
pur week. I This figure due* nut 
include an equal sum withheld 
from each employe's weekly 
wiijjea.J ThiA font-growing bene- 
fit tricreaned 24S percent be> 
twwn 1971 and itHfii. 
I'jiynuinti by employer* for 



NATTON'fl BUSINESS * Al'ftl 1. 



Discover how 
to improve your 
management talents 
and profits. 



"Ewt'ulive Seminars in Sound" is 
a lively S-tape program designed to give 
answers to problems crucial in manag- 
ing n business. The tapes ewer: r 

1 . HOW TO GET Y( >UR IDEAS 
ACROSS 

2. \tAkli ITU", MOST ( IF YOI IK 

timk 

3. your role as a decision 

MAKER 

4. GUIDE TO BETTER 
PEOPLE MANAGEMENT 

5. MAS 11 RING THKART 
' 'J' DELEGATING 

6. ORGANIZING YOUR 
PIANS AND PI ANNING 
YOUR ORGANIZATION 

7. snunn iii^oi- MOVING 
AHEAD 

8. HOW l'O LIVE WITH 

YOUR OWN SUCCESS 

No boring lectures. 

On each tape, actors drama- 
tize on-the-job situations that, 
as a manager, an? always 
facing you. The expert coin - 
I'nentary analyzes the situa- 
tions and tlei in Hist rales I lu- 
ll lost pr<jf liable sol ut inns, 

Learn where and when you 
choose. T\ k • ronv( iitenee < >f cassette ' 
tapes, in a compact hinder, allows 
I i it i ve Seminars in Sound ' to w irk U >r 



How To Gel Your 
Ideas Across 



Your Role As 
A Decision Maker 



■ 



Guide To Better People 
Management 



Mastering The Art 
of Delegating 



i 




Organizing Your Plans and 
Planning Your Organization 



you anywhere, any- 
time- it the office, in 
your car or at fame. 

Invest $95 in your- 
self and profit for a 
hfetimeK Send [ik1.iv 
for your complete set 
of 8 cassettes. Each 
"Executive Seminars 
in Sound" tape is no 
less than 45 minutes 
long. We'll even let you 
try it for 15 days FREE, 
eind if you re n< 4 satisfied, 
return it for a lull refund. 

Plus, you receive a study 
guide with a written synqv 
sis of each tape, ideaJ (or 
liersciriaJ rwiew and group 
training sessions. 



Strategies of Moving Ahead 



How To Live With Your 
Own Success 



I U lake you up on your 15 day FREE TRIAL OFFER. 

iuli vi- Vfhhw* in Niiml " \\ n. «i Hh*ti m^lik 
rrl urn Ir^-ji full rvJuiid 



-*thi rrii - 



Eii 1 1 1 1 1 niv 

Signal ure 
NiinM' 
i iriii^Mii> 



r ATMJ 'klii it I JLi1 p- 

TWto 



City Slate Zip 

Nation's B^mjk^ Hfct'^utiw StfTiifiajs revision 
im H Stfv^t N.W Washington. D C. 

< , L lMi n n.i m* 1 1 hi.l r* r 1 4 i * 4\M*** fwJJnrUt ^rh1 Ml* 1 * U\ 
uitimu 



Employe Benefit* Cos If by Industry, 


i9«a 


Far employ* 
Pur week 


aji hdMfchu 


sm.zi 


Manufacturing: 




PotroitMm indutivy ♦ 


236. W 


Pfimatfy metal mdiairios . ... i . . . . * 


189.09 


Chemncars and allud pTotfi^is . . ... 


163.67 


Slcme, day and gtass product 


171.33 


Machinery (eiciudme *!ectncaFf 


170.15 




1 VV nClf 


Fatificaiec melaf Droductft 'tivciuilinn. machinery 




dniJ if rirr^apfiH Jt'linn <JQijiprt1$j5 1 1 1 


149 23 


Food. Dovtrrcig^ and ioooc.cq 


143.12 


Priming and piidftsftng - , „ . , . , 


13fi.7? 


PiiJp. paper, lumbar and furniture 


I97.3T 


Rubber . fceathsf and plaslif! product! ,, M , MI 


135. OR- 


ElAcincal machinery equipment arid supplies . . _ 


130.71 


tnatrurri?nE3 flJ vt mi^pflanr'gtj^ rnftnuracrunng mdufllrtes 


1 15.73 


T€ it Jd products and icparol 


$8.32 


NoniTianuiactww^ 




Public u«t!»fl (eleemc. gas water, talaonone, elc.) , 


105.63 


MisceNaneou* nonmanuracturhrvg induslfies ^owa*eh, 




*r»gineerir>g, -SducaKn gOv^nmenT Aoerctte. 




constnjGtiofi, fito) T . 


T35.3& 


rniuraoeo companies 


124.75 


Banks, linanc* eornpanJeg and IruBl cqmparu« 


1 10.46 


Hosprtaia ... , . 


103.02 


Trada fwholaHJ** *nej /atatl otter 




Trtanj dopartmoni stores} 




Dapartmcnl sftora*. ri „ . , . 


65.75 





Weekly Employe Benefit!, per Employe 



1971 1iJB2 IneriH* 



Old at}*) hurvivcrf^, disability and loam 



insurance fFlCA taxes! 


.ST.15 


554 50 


243% 


Insurance \m. nowfctBl. surgical, macteal. «(C I 


...T.10 


24 50 




Pension* iTwrvr^rjverriiTwnl] 


7 73 


20 00 


159 


Patd vacationi . 


F-M 


1735 




Paul holiday* .... 


--4M 


10.83 


127 


Rani res! pencKft. coffee brea*.*. luncri p«anods, etc 


.6,38 


1006 


U7 


Urwrtpkiymeni comp&rnuaiion Caves 


».", U& 




350 


Workers compensation 


. . 1 59 




214 


Paid sick leawo 


i se 




501 


Prplil -sharing paynionr.1 


1 65 


4,10 


1 54 


Dental insuranc* « . . , . 


N A 


IJO 


RA. 


Thrift plan* 


0.31 


1 &4 




Srion-upm drsakfliry 


HA 




N.A. 


ChriBintaa or oflw* special bonuses 








frugflvraixm \t wards, afc. * . 


.0,87 


1.10 


78 


Sa^r* c3*tnnuatiOn or long-toon disabiM? 


. NA 




NA 


Empkfte atfucalion ttpondilum 


0 5-i 


OSS 


491 


Emplerye meals f uf nrshad troo . 


- ,0 .25 


0.4fl 


84 


Discount* on 90odi and aerv-qoa aurehawKl 








hnrn company fc* emptoya* 


. .0 23 


0-33 


43 


Other employe benaflfis . 








ToUi' umployw boiiurets ^ . .. . 




siae2i 


183% 


AvMoa waaUy oampnga 


Si 58 85 


$379.70 


139% 



^ 5 



I if lv hoipitnL Aurgital and n^dica] in- 
surance filso totaled $21.d0 per week 
per employe. Ateo fftflt-gTOwirvK, thin 
benefit intrcaaad Z45 percent in the 
]HTic«i. A totttt of l.rVTT nmnu- 
faeUiriii^ ami nonrnuivuf^tunng con** 
pani^s-^inoat of llieni medium. -sized or 
jjir^e — ptttlebftted in Ute Chamber sur- 



BKSEFira costs varied widely Wttotig 
industries. Firms in thf* petroleum 
industry averaged $236.04 per week petf 
employe, wiitli' textile pi'n.Htuel.s ;uid 
pitrel ttveruj^eij nnly Iftiw Ir. thr 3 inn 
rnanufHeturing turcu>r p average weekly 
benefit* ranged from a high of 31 85.lv* 
for public utilities to $63,TS for depart- 
ment stores. 

The range of benefit* ensta anions 
companies hJso wjis wide. Ninety -flix 
firms refiortecl n^eni^e weekly benefiL. 
of hKA than 160. At the other end of the 
spectrum, 200 co>mp:inieH ikveniued 
BWrt ihrtn S2<W^ weekly per employe for 
benefits. 

Priviite pen^ionA cost employers an 
Jivoni^f i if ,H?r wtv?k prvr empltiye. 
Thif petri)|i i ush inriustry"s piiymetithi I mt 
petininnfi were hijfheflt, averaging 

F > nid viicntiona cost 417.3K per week 
per em p bye. Employer* pnid for an av- 
ursnEv of iin'jti than El viit-atiun 'I.l;.-. 
per year The prinutrv mi-Tals hmJu.-. tries 
\m\(\ for IH rlay^ r while ,a t\w other p-iuJ 
of the tea II* textile prudaete and appur 
e) paid for nine day*. 

Erii|ilr.v»Tv prnvidH an averape of 
seven paid holiday* at an averatff 
weekly cost of 110.63 per empkiye, 

Another flO.Oti weekly per employe 
weia added to the lH«nefith package in 
the J'nrm nf paid toffee breaks luneli 
periods H rest periods and other non- 
wnrking time. 

Some benefits were provided by a 
amiill prnpqrtian Of employ ere „ bill 
their expenditures were much higher 
than the averse for all ro-mpaniea. 
Profit-sharing nay meats, for example, 
avera^efi $1.2 V f*ef week per employe 
for all respondent cunipanie^. hut they 
averaged more thun $1$ weekly for the 
i /Mir i pun ies— 28 percent of all respon- 
-l--rit^--(h:il mink pn»fil-^liiirni*T p^:i> 
wmtM in 1HH2. 

The findings in thta survey undoubt- 
edly were affected by the- Hevority of 
the 198 1 -H2 recesHtixi and by the &Lruc 
tural ehangea Uiking pluee in the econo- 
my as it ndjufibt to inteniutionaJ eon> 
{Ktitive presaures. Both operated to 
affeet the composition of employers* 
work forueti. O 



jHtrtt ant fit' pstrrfttijutit for tlS a tf>py 
/rOffl PtobhmtMHs Fin/iflmrtih V. S. 
nutttibrr tif< 'itti\ rurrrt, tfJS H StrtrU 
KM, Wushinplun. D C « or mtt 
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NATION'S BUSINESS MONTHLY POLL 



Where I Stand 



1 Compensation Cuts 
• for Civil Servants ? 

Federal employes* compensation is 
supposed to be comparable to that of 
workers in private Industry. 

To achieve this goal, surveys are 
!i :■■ ii c-f private iwetor pay scutes* How- 
ever, the President's Private Senior 
Surrey on Cchii Control — the Crace- 
Commission— has concluded that these 
surveys are conducted by lftCTGftHcrnt& 
who tilt the comparison. For irmtance, 
«urveys look only at lar^e firm*, itpair- 
snjr the 96 percent of firm* that are 
small and pay le*&> and use only five 
jobs to set tarda from GS-12 to GS-U. 

The Grace Commisskjti reports that 
116 billion could be *avcd annually by 
bringing federal pay, permum* and Otfc 
er benefit* into tine with those of pri- 
vate firms. And that ultimate does not 
LiLke into account Lhiit about half the 
workers in the private sector are eli^i- 
hle for no pension benefits other than 
Social Security. 

Spokesmen for federal employe*. In- 
cluding union official*, defend current 
practices as fair and have not backed 
roriffre&flkma] efforts to base federal 
pay ftcaks da total compensation com- 
parability 

Should federal Lomperusation be cut 
to eorapiuv to private sector levek? 




Place for Business 
• In Jobs Training ? 



Training young American* In the 
ekilts they will need in the marketplace 
l.h ii I'hatk'Bjpntr i nidi- nuking 

Federal funds for vocational educa- 
tion programs last year amounted to 
8730 million — about 10 percent of feder- 
al spending nn education. 

Vocational programs, which train the 
disadvant atrial, educate future consum- 
ers,, upgrade curricula and finance atitte 
advisory councils, have drawn eongrea- 

i : H ■ El ; L I -.ItjiJM-J'l 

Bilk before CoriEreSH would more 
than double spending for such p£b- 
ftrumis, combine them with aduft educa- 
tion and involve business injoplc in plan- 
ning and managine; vocational educn- 

Some memlwraof fon^r^ inmrsUun 
that vocational education hi so impor 
lam tiiat a big increase in futiJin^ 
should he made immediately to improve 
add expand program*. 

Several buajncsi proupa 18] tin m 
pruj^rania should receive more ttftOTUtJ 
from Congreas only when they a how 
Kr-.:ater productivity, which th*-\ tian 
tend can occur only with more partici- 
pation by business people. 

Should buflineas people play ii great* 
er role in vocational education? 



3 Smaller Farm Role 
• For Government ? 

The chaotic nature of the nation's- ag- 
ricultural economy was made dear dur- 
ing last summer's severe ditrught 

Agriculture Secretary John Block, of- 
fering little hope for additional assis- 
tance, pointed out that one of the lead- 
ing causes of the federal budget deficii 
is agricultural aid. 

The federal government has aasumed 
rliTfen-ii! ri^U-s fuj* varkiu* «e^riLMi.i> uf 
tiKncullure, For som* fanners, Uncle 
Sam provides loam or direct subsidies 
and mar he if products. Subsidies last 
y*'ar w^n- iiboni ?#> hjllion 

Some buidness and faun interests 
think the government should j^ec our ■ * I" 
subsidizing agriculture* The Reagan 
administration, which wants to reduce 
government iulr unions into free enter- 
priae generally, Imn endorsed a 
prominent federal rule in agrfeuliurv „ 
and a move toward a market-oriented 
agricultural economy. 

Others parol out that only 3 percent 
of Americans feed tht* whole country, 
with leftovers for export A free mar- 
ket, they say, would reduce iiw number 
of Atuerkan fann families, figuratively 
biting this hands thai feed wt 

Should the government move toward 
a reduced presence in agriculture? 



You can now respond easily to this monthly poll on 
major business issues by using the attached postage -pa id card. 



Verdicts on the Best Way To Cut the 



Hmw -! !, i the gigantic problem of reducing federal 

deficit 1« solved! Little doubt is left about the feeling of 
S Alias's business renders after looking at the answers to 
the Whtre I Stand questions on chat subject in pet injury. 
Should taies b* raised? Cat deficits with upending cut** Cut 
spending find rai^e taxj*ft! 

A heavy majority of respondents made clear they support 
only half of the effort being made on Capitol Kill to limit the 
deficit! wfth a program of reduced spending and raked 
taxes. By a 9 to 1 margin, tax increases were rejected. 
Support for cutting federal spending was almost unani- 
mous, and only I in 5 favored both cutting « pending and 



raising lases. The tax-wntinj 
now exaftitmnu; ways to comb 



tgrttt art 1 





Ym 




No 


Undecided 


1 Raise Taxes 


9.7% 




88 3". 


2.0% 


2_ Cut Spondmg 


\ 97 0 




22. 


. l ! 


3 Do Both 






71 1 


3,5 



More than 1,600 nsaduni took part in the poll Results will 
go tc* apq[>rQpnnte (rovernment decision makers. 
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ADVERTISER 
INFORMATION 



The advertisers listed to the right 
will be pleased to send additional 
information about their products 
and services— at no cost to you. 
Make your selections by circling 
the advertisers by number on the 
attached postage-paid reply card. 
Fill in the additional information 
and drop in the maiL NATION'S 
BUSINESS will see that your 
requests are forwarded promptly. 



The AHerton Hotel (44) 

Amefilech Communications (51) 

Cincinnati Microwave. Inc. (33) 

The Curtis Pubhshrng Company (45) 

Enterprise Publishing. Inc. (18) 

Executone (24) 

Greal Plains Software (46) 

The Hartford Insurance Group (36) 

IBM Corporation-PC Jr (2) 

fVECO (37) 

Lathem Time Recorder Company ( 1 ) 
Metropolitan Life insurance 

Company (3) 
New York State Electric & Gas 

Corporation (38) 
Pitney Bowes (48) 
Powercard USA (30) 
Royal Canadian Mint (29) 
TWA-lnternational First Ckass (50) 
Tempieton Growth Fund (49) 
Toshiba Telecom (4) 
United States Postal Sen/ice (40) 




REPRINTS 



Order your personal copies of these 
timely articles today! 



D Competition Comes 
T6 Medical Costs 

p. ia 

Quantity 



□ Kudos lor a Tramp 
And a Motor Mouln 
p. 44 

Quantity 



□ A SeibsJ* DkftVl 
Fence H*m In 
p. 59 

.. Quantity 



Benefits That Banti 
Wh Employes Nestfls 
p 60 

Quality 



Send your order and check to: 


Natkmi Buiirwai Heprtnt* 


•flrtot it pet ocw 


tei&HStftsel, N.W 


More lh*n 1.000 COp« 


W.Wv^aii. D C ;?D0G2 


pteasscall 


(202) 463-5877 


Repftrt& from paat issues are 


1 to 9 copies . $1 .49 each* 








30 to 99 copies . 69each 


Sunqie copies o< Ihrs issue 


tO0 to 99Q copies . A9 each 


$2.25 each 



Namo 



Title 



Company 



CUy 



Other articles available by special order. 
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CUTFHKWB A UMnWi Fraa> naupar^ am 
Un a 1 TM nm rahxtttf htof low pi*c*a. kanrfrsa Un* 
*om Etfte*. 1MB Mian St fc QmM VV HlJS, Fn» Cjtaj- 
tott tJOO-23 m 1W. m FLA, flOO-5«f ■ 1 a*U cA f Oft 



AUTOMOTIVE 



TRACING CARS* Unm 1m Mi W ' wH Hf4|0tf 
WftQUnw^ ffada- M nViw Srtnd aamr. modtil rwa. tsl iU 
pra^mata* -aprting a*/5jq A u,u to Auto Rfr 



BUSINESS OPPORTUNITIES 



re tour 

nimrir T ba) 



Tl#n «(m wr* Iran 
ri sri adctnuswd araaagpai IK &U/ 



VWiWTO> 



rrnrtrt Cspucs Mr 



HKi* INCOME SALES ?«rlT(>e tor acftKtort J 
r%aaj (■■■■i gw)t A detail* '< '". J rM w a** htm J Part 
»wi Srfl* '23, D4t N, FL LaueaatiaM, Fl 3301 1 

W» $Ai£ Lam* Vftagp. is rr.1*a mirth 4 Mr .n Wr 
Cvsnaatfa ed am wctt* fuU ctirfirv Ifcaha*, aic™ 4 
v icswi *ntf ei uh butar aw a t 

Cnmacl OUrh Fr™, j* »,'.3».l 

SAfiTER fSOMNOE. INC II < 
ppwanpna <[H ptfu^aj rtn now |n|i *-agt» i 
(MB O^vTllHl ^Wttluthrtr- HitWMt in arithCQflM V) dtactni 
thai gppialuna^ aalh +*«aon. SlJJ*y.«Wlf *u*tiit 



PdUUTtONOF OUtl WNKiMl TWER IS TODAY* 
rttMl u^arij snmranrtwrMal pmbvni A DuRASTIlL "* mIv 
gralli** n «wv row *■ »*• whp taani * dliMfcutra m 

tfaa hnpPtarl mluBfty Orm kn p*arii pi rwiurwrliir ing d» 
ptnftH^lM Wita DURASTaU.*". Bern 1S7TWV HCMrll 
W7f era* Mtt04t1*m 



Bt * AUBIMESS BBC*:EP 5«il on* paraxial** t 
bbj CeanpJqta mltmmm?n prUBjp b Cpa»i rOJ Mm tiut^ 
n*D WtAw*^ ttrtipany iLkI bI 'tort* Buuira Prv 
hwn momv iishi'g tturni ft canftrirt alBrwntjrrib 5*»d 
|tl« tr Ekm» afqhm kAf^ VI rt»U 

LlfWM* MfW* trt» bufelc«M tar [liUMiir ■! wtlh mairKr«tirtg 
hfripgur^J to i*t^ rrr ■ QTMtni and pm4^tdEiU innuiiry 
WWl dq lunfii to •*nnr; FcCnrrtio/ fiolum spray «nd drr 

tung prwHtfiirg M|fl| r«u|ra le ppntJnq V toCftfWl t9.H0 
tMft r,t *V P » Ml S&tm Mb EttH iwMEUIti ^jr>jinlm P*. 



Classified Rains 
And 
Information 

«m i U iii i ad CAU Trjii RO, » 
m VMailWI^iin. DC tri «3-«+£^ o< 
iprfti KMten'A Wiumm QoiVKi. po Ejluc ijoq. 
Mrthnptti-L PC G*j»*r^ dar« Ilp uqwfiimg 

mlnl'l* r**ottf* prmtmMt\ i*Ib at hum R»m* 

tkHvJ aa ta^T«i«a UMfiar rwtofllll 

1x 3* 6k a* 12ai —frequency 
529 ?4 20 17 15 — lineal* 

HOW Tq R ft ply 
To Ban Numbtri 

ftcn !nuTfdMn- n *di NbIic^t i tknwoii I'^aiultiyJ 



BUSINESS OPPORTUNITIES 



NEW DDNLEFT m WASTE MAMAG£UEMT 
IMfllNtorihipt « vidMilw In nVMl AlK K-flCtor or AnHPt- 
cA PO. itoi 3ft», PAduilMi KV 43Cff1 

UANU^MTPJFlEn 1 DlSTflrtSlJTOf+ Ot HihJr *ttf1 drlllraj 

ttid M nvne;|iQlfr kotv r*JI ai» M7-C7Tt/aQS.?4fl-a7» 

nVNSS W*TO€& JEWETJTV— 6<H3% WDFTT. 
FH5E SALES WTfCATAuOS SPCSTvlQHT qi«, 
t» FlPTH WEWUE. NEW VWh. N f Ittltt. 

BCftEASE SALES ■ USE An nay LINE? 
^ar JU IrillH 41 |25 p*r rnanth ^mq>jm firm mo aqn 
y^T3/TLK/0HdiBKi framnq ft Cdl 8QQ- 

«6-iT»Xi Fth liaciili (it- Met, SHMHH'ttDr) TElEflEP Uft 

RETAIL OUTLET. N«aJ«i Fond ft Ovtpne a*d*wio md 

"inn fiug^Upf Cufrtw -Sfrpng -yuran-sw bqaa jopd feriM- 
wi NlnludM hi^kiog. nvwntyy 1 tolum LooaUd i?ulh 

HEAL ESTATE F-3REELOBuflE5. REFT, Nr eL:! 
tor Vrm piiaMJiW* tvPMi N* eiih tvqunft. Fim inrftnt-j 
Bqn ttflrtnUti FffhpicjpiCorp jMM Nl NimJ Hwv ttopi N- 
Pwrnpino tnic^ FLMOM 

WJLtl- LEVEL OmFTTClNrtieS DlffiCTgRV 
r^nmpara 23n 4 pnjgf pmi* Wbc!n piyn bt»L Product. poKl 
Ach»hM& 16 ftoD< rtMClW* 13 OHHaV^, Bcm M00I NEJ 



DEALERSHIPS *WLAHL£ fqr ppaiiir* rranl.d ^ to™, 
rtnwing A ptor wimbdv, > log **yK* inriutoi * i6 &Uw w> 

donlBd. AfEjtiKhMP Leg SlruCtort*. ^0 ftor £11. fitjrfWf, 



UAnCflyER CrPPOfTTUNITY* Sll 
Ml rn Arnnnci'i HffkNtl ^wg IntfwPry N*30*Jfy Rnawn 
iiAhaMTv will iMtfl Jim. Affla Ict fnw toot* *atr&* c*I#lpy, 
|Uli> d«lB#ft t*0 QEji^al«n Uivl OiJor Ajuji^uHos. Zhrurt OCry 



Arab BuunttssfTwrt 

HAVE MONEY TD BUT ft INVEST 

Bum UML. NJtUEHl'k AuHnoa* 

TOU CAN EARN V,00&4i.«»VVQ tl |flU Wl fflVMJ ift^ 
prok lirtiQC *nd «n toaod upprem 1 tv/H^ ni^pBrvlwfl 1 
'nmpi* *nip**r« MM All iihi wjuIddIii r7all or wrtln Sftnlfi 
EfMvrvTHft. 350 FUnotfMi AO. flt* IW Northftreok H 
MftftS. Pt3jOa4-4[»& 

CCOAR LOG WW DEA10U NffiOCD 
T«to MM* par rtMrrtTi OttmnlB* ftUM.OOO ntdnpl JW jHt. 
V/» imw* huttdrtcbi pf Uf eipailflw lan/vM. CotiBuI 
CH>ARDAl£ LOG HOME S 
F0 ft* IMQft 5™nwn, NC 
or uf (tan Fah£« «l &1 Mfrt 1 75£ 



" p'Avt LHOfi " uaCiA/inE « cwdnQ MMutomnf* For 
fljiPWlJ ifcddtoni it ^u*ir* «iufu U5A'i #■ 1 HivdI pp 
itn on«nj go mfwrt t mifitnti C hquh puj^n pdtaniai 4=w 
ii^ntuHPor on wiwt and! rrvnlmiifil ^H^jranwiti. cmLaci 
Donxntt ¥*", »>tft N C*iv»L i«h Flow, Dmrnn T* 711™ 

become a successful man ufacturfjis re.»rf- 

BESfTAlLVE. UwifiteWH* Aj^MHB ^wiIdILv l(*tl fDH 
which tlrnn m- towp tar rapna^pfrm lha hnn 1 ! prwIUcI 
trl* Wd Nrrmmt. iyfcJitfil* E^lifttWtoH urtoa 1HW Fm 
11' :iir.*ihjf! *fiflw MwrUrautLnri' Apart! ' NvwiWIn. Q*fA 
tMJA, 2*«Prt»»ia Avaw FpRMnglofi. Ml 400?* 

COMPUTERS/ ACC E8SOR1ES 



SOFTWARE ft WINrER3 FDH iflM, APPLE ft C/*4 
m i^'ipPLjaalifc rvAaMr and prornrt 4nHwy Odavi ttv*f 
p«j tor your ft* START WrTft SOPT^ArtE 
tf<C, l» Mar^ai'iii*. #B. CriCD. CA 91428. ilfl4S4-2U8, 

IN STOCK Orwid n#w taKr RAIN&CaV ro* IM*i Ram 



la#d CPM a-i/a* MS^tol * MajM ftftbOn. 

cm kr all ysur PC* OTyrnpt: Ddta ftuppfr, KH-«i. 150ft 

DIR ECTOnrES/ QUI DE S 
PUBLICATIONS 



ECH5 iNrtMNATiONM 
A wa«av irrlBlUgnnCfe boding irpm av=imirvah> Fpwgn 
ftOLTM 0*o FWtfaaal md EfitWH 1EW% ItCtt Nftl 
crwn If wn-int $0 «4uaa>f»0 Ratf^ Ekia 10W. 



CMHECTOFIIES/GUID ES 
PUBLICATIONS 



1 CONCAJER ANKIimr AND FRLSTRnTJCJN " 

K Calmly in chardei pwerf ul olpoc. i l 

(4EW1.IFF 4ch6a9.IN 5fKiUa» City, NbywHi itBQt 



MllTJWESr TEtTHHOLKiV NEWSLETTER C 
Utril 51 1 7 4 yaw filmaaj lawa, Ihnuiang IJHaMI SrBiR S 
RA\ «H ia^lKti c<Hnj)ianm. 19.75. 3r*m iu 3-5 !fl 
Cciltpga l>VMralN C«lilBr l Ui457tO 4^^ft^3*fHI 

EDUCATION /TR A I Ml HQ PROGRAMS 




'XiHTiESn 


CJNDENCE L/I'V/DEOREi PRL1GRAMS 


VttHh ToaaartlU 


i. MBA. PTIp. JU £cihnHn*Hcn A^tntiw 


Afj^BVad tor Fi 


r.rpi^n nMudarila U U LA. ft StifaHri Of La« 


IlU WlafiiniR 


Iwt L A . GaJa! W01 f t« S t Cii W. 



ftACHELCWS MasTePEj, DOCTOPAL DEilHEEfi 
NOn^iaaja jp i l ai ptocaanna- QodH tor «ap«n«nll«l Iflamum 
a aartio n tfcrpm «9«n wrfttq SOUTHWEST UNI- 
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It Was Not So Batty 
An Idea, After All 




Coining? Gartgn (left) and Margie Brvce once thought a hat shop would be ■ nice 
sideline to leaching. Now fray have three Horei end a franchise operation. 



"You have no experience. 95 percent 
of small businesses fail and who in 
blazes wears hats?" That m what 
Courtney Garton And Margie Bryce 
heard from loan officers in when 
they decided to go into hat retailing 
Carton and Bryce T then newlyweds, 
vrvro convjiietrd rim!; hata would rnahe a 
comeback. 

Little did they know that at* years 
Later, in January, 1984, they would be 
named Hat Retailers of the Year by the 
H**dwear Institute of America, the na- 
tional track association of men'* head- 
wear manufacturers. 

Ori finally high school teachers in 
Anne Arundel County, Md. , Garton and 
Bryce were inspired to go into retailing 
by the "laid-back atmosphere' 1 of shops 
.i Key West, where they were vacation- 
ing over Mew Year's. They returned to 
Annapolis, Md,, and signed a shop 
lease, not yet knowing what they were 
going lo sell. 

"How about hats?" Bryre staked bw 
husband on seeing a hut in u bhop win- 
dow, &nd he eagerly agreed. They 
thought ham would he a manageable 
sideline to teaching, But they soon real- 
ised that their rapidly growing business 
required fujbtime attention. 

■"The way 1 ktww hat?- were coming 
back was that in all the Pepsi commer- 
cials, women wore hats/' recalls Gar- 
lon H- iiHn attribute* the resurgence 
of hats to movie*, "People still come in 

92 



asking for the 'Annie Hair hat," he 
Ahys. "Tf'if: Indiana ,Jom*fi style uf hat 
from 'Raider* of she Ijjst Ark' Ls the 
ni..-- |>.i|?ii|jir mvn'b hat." 

But whun they started they knew 
nothing about the business. To educate 
themselves, they looked up "hats'" in 
the Yellow Pages and called the firat 
number they saw. It happened to be a 
hat factory, and they were advijted to 
go to a mens wear show in New York. 
Garton remembers that his wife walked 
up to hat dealers at the a how and 31 aid, 
"Look, you've got 45 minute*. Teach 
rn* everything you know about hat*." 

Despite several turndowns for loans. 
1 ht'v opened the first Hats in the Belfry 
(so named because friends thought they 
Vftffe craey to go Into the business) on 
the second floor of an Annapolis mini- 
ma!! with £37,iftN.i fmm :i fimijuv irirupn 
nj\ a credit union and a hank. 

M We made a profit from the day we 
opened the doors," says 8ryee p S5. "But 
we put every penny of it baek into buy- 
ing more stock and expanding.' r 

"We wanted to sell every kind of hat 
imaginable," helvh Garton :C .-Wl Mm-'-. 
do. With over 100 supplierM, Hats in the 
Belfry has everything from dassy cock- 
tail styles to an Indian headdress- 

Says Bryeer "We don't try to sell our 
customers anything. We try to educate 
them so that they know the facte they 
need to know to make a purchase." All 
their employes— there are 37 — go 



through a training program ao they can 
instruct customers on how to handle 
and wear a hut. the proper fit and even 
a hat's background. 

Hats in the Belfry has expanded to 
two cither locations: Harborplare in Bal- 
timore and Georgetown in Washington. 
With each addition, sales doubled, and 
the (JeorgetowTi store alone bniughl in 
more revenue in December, 1983. than 
the Annapolis store brought in during 
its entire first year in business, (iartup 
i->lFin:iH- i\w htoLVs lirtvr -.1 r-iu ;i'J 
aOOflQQ hats in the past g£x years, 

'['he couple have started Hats in the 
Belfry Franchises and expect to have 
ufj to 10 frunchines on the East Coast 
later this year. 

With the dressier look now back in 
style, it is not uncommon to hear that 
one's ensemble is not complete without 
a hat. "It's what we've been saying for 
a tuntf time," says Carton* 

—Nancy Crafl 



For Him, Searching 
Beats Finding 

At age 9 t most kids are tossing rt 
football. But Nick Cn pore I fa was driving 
a bulldoiwr. His father put extension*! on 
the pedals sts Nick could reach them. 

Jl l always liked big machines — bull- 
dozer*, cranes, shovels," Quwella re- 
calls. How 41, he is still in the driver's 
seat; he is president and chief executive 
officer of Bumu p & Sims, Inc. Baaed in 
Plantation. Fla., the publicly owned 
company is tin: lar^t'st firm in the na 
lion providing service and maintenance 
to the telecommunications and cable 
television indastrie$. 

"My father should get all the credit/' 
Caporella amy a, "Be taught me that you 
can't say "can't' and succeed/' 

Co pore) la's rise in the business world 
is so much a Horatio A Iger story that in 
1979 he was a recipient of the award of 
that name, piven by the Horatio A lifer 
Committee. As a schoolboy in a poor 
rural mining area of Pen nsy Ivan he 
helped support h^ family U\ hi-IUii^ 
scrap metal and coal collected alongside 
railroad tracks, 

'Tor more money I cut up old convey- 
or belts into bicycle mud flap* and wohl 
them," he says. 

Caporella got hooked on construrtirm 
when his family moved to Weat Puhn 
Beach, FIjl, so hia father could work 
for a contractor. The family rented ser* 
vants 1 rfuurters behind a private home, 
and young Caporella worked nights and 
weekends with his father, 

"When I prndiiau-d Tnni; hi>?h udmoj 
1 took a job as an oiler on a crane— 
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$1.05 an hour/' he says. "I always 
wanted IP be a millionaire. I knew I 
could make it if I worked hard." 

Me also knew he wouldn't make it a* 
an oiler. so in 1S^5**, at age 2£, he bought 
^ usfc'd dragline, 

' It cost $9,900. and I offered die guy 
Si.WHi down. But I didn't have SUHHj, 
to t told him I would pay him $250 a 
week to make the down payment/ 1 Cap- 
orella says. IL I w:w lucky; he agreed." 

Scouring Florida's east coast for site 
preparation work, C&porellu Umk uu 
contracts, bought more equipment and 
hrtm^hl his father and younger brother 
into the business. In two years, his net 
worth was a million dollars. 

"But thai was on paper, and that 
wasn't (rood enough/ 4 he says, So he 
took an a multiTiuliion dollar aits prepa* 
ration job in Puerto ftino and eventually 
bought another company, a sand and 
gravel firm. At 80, richer still, he sold it 
1*31 and reLinrd. 

11 In seven months I was an restless 1 
darted up a new site preparation com- 
pany in Fort Lauderdale/ 1 he says. 1 
gained it for my father— ruporelki & 
S»n», M Five years later st was one of 



suit, fie was priurnned Ui executive vice 
president of Burnup It Simi> 

In J 1*7*1, with iht company fiuffennft 
reverses because of the recession. Cap- 
orella moved up to president and CEO, 
In sis: yearn he Look annual revenues 
from $50 mi (lion to S250 million. Still 
supplying services for cable television 
and telephone companies, Hurnuu & 
Sims diversified, through acquitititons, 
into printing, movie theaters, soft drink 
bottling and salelike earth siauorm. 

Caporella is constantly netting goals: 
"Sometimes my wife and family think 
my ftoais are ohp high, hul it's like hap- 
piness — the search is greater than the 

rind. 1 ' 

His success has led him to emphasize 
four qualities he believes an entrepre- 
neur needs: confidence in oneself, de- 
sire to nucceed 1 perseverance when ev- 
erything i& com:ni: a pari, mm passu, n. 

"Compassion makes the other three 
work/' he says. "You must be able to 
understand your fellow man to have a 
Hucceaaful team/ 1 

With himself at the controls. C*por 
elta spends iti} percent of his lime flying 
to Bum up & Sims work sites in more 




Surnup a Sims Nick Caporelta (right] wss « mUHomir* it 3f hoi ha u 
* byproduct for rlsk-tBHvrs Ilk* him: "We're looking for in* challenge-' 



tf la only 



I'Wtda'A largest earth-moving firm* 
!lr "i hud $2 million in the bank. 

Respite his early determination to 
maku pi million, Cnpurt'Ma ^vs h<* and 
^'™t other risk-takeri "really aren't 
kHJkmp for the dollar* Were looking 
ffJ J" the challenge hollars are the by- 
proiJuct." 

CaporeUa sold Capcrella & Sons to 
purnup & Sims in for $10 million 
^ stuck, He continued to run his firm 
*■ a Burnup ft Sims subsidiary, and it 
to be the meat profitable aeg- 
^at uf t)ir parent company, A* ■ re- 

n ATujn's \H H]SVB9 * APRIL 10H4 



thin Ad states. Object: to keep the 
firm's 5flW employes motivated, 

"I don't allow the half-docen key peo- 
ple at our home office to make «Vn 
sions concerning tho daily jives of tln- 
iTianagement of our subsidiaries," he 
saya. "I want ihe manager on the site 
to make them. 

"I would father have one man with 
confidence in his gut iwctinns— and 
the guts to procraitinate—than five 
KB As. Some executives think actum in 
required each time something is not go- 
ing aa planned They want to jump m 



quickly and do something when really a 
dedaion to do nothing is required." 

Of crjursu, i "iipurf 31 u"- suece;^ has 
not resulted from prolonged inaction. 
Rather, it has been a perpetual climb 
from scrap yards in Pennsylvania to the 
corporate board room. 

And he is still aspiring. His new goal: 
to increase Burnup &. Sims" annual rev- 
enues to $500 million 

—Del Marth 



The Champagne 
Of Soft Brinks 

The list of Howard Lapafcfi' qualifies* 
dons to import WOtic soft drinks was 
extremely short when he launched In- 
ternational Soft Drinks, Inc.. in 1982- 

He was only with no experience in 
business and no money. But he did have 
cnLhuHiartrn and porcigtencc— -qualities 
that helped him double amies in a year 
ami ted lo mrugiutiuii from Minnesota 
Gov. Rudy Perpkh for his forays into 
international trade. 

Starting a business was far from 
Lapides' mind when he visited a friend 
in Berj?en r Norway, in the summer of 
1981. He was a student at the Universi- 
ty of Minnesota majoring in criminal 
justice and sociology -ind ih inking of 
(coins? to tnw school. But then he .sam- 
pled Champagne Brus (it rhymes with 
juice), Norway's third-beat-fielUng soda 
pop. 

Lap ides drank so much of the bubbly 
yellow beverage — whkh be descnt^ea 
as "a cross between fruity cream soda 
and Juit?y Fruit gum"— that he jokingly 
^■inJ h»- should import it to America. 

When he returned to Minnesota, the 
thought sen med less and leas silly. Lap- 
ides wrote a "To Whom h May Con 
qera" letter to die drink's manufactur- 
er, A/S Hansa Bryggeri r in which he 
described < , hampjigne Brus an "tht- 
greatest drink I have ever had" and 
offered to introduce irto America. 

For slk weeks, lie heard c n i-T h In . Hi- 
followed up with a phone call and soon 
received a n?ph thanking him for his 
enthusiasm and asking what experience 
he had in marketing He told the truth: 
aom 

"The marketing director waa some- 
wlint Uiken aback/" rwi!l« Lapides, but 
nonetheless shipped him 10 cases of 
soda to tes t 

Lopidca tried fharnpagnu Brus on 
400 cuatomera in a crosis weciion of 
Twin Cities store* in November, 1961. 
About 80 percent liked it 

Hie Norwegian markelio^ dkrvcLijr 
excised by the result*, gave Loptdes the 
grwrii hghi tu lirvak tnio the T.S mar 



STRATEGIES FOR SUCCESS 




keL But Lasts' original idea of malt- 
ing a commission on sales to various 
bottling companies fell flat, "A lot of 
bottlers just laughed at mo r ' because of 
his youth and lack of money, he says. 
By March, his own enthusiasm begun 
to fuile. 

Fortunately, though he had hooked 
his father on Chamn&gne Brus, Jerry* 
Lapides, ti real estate develDperH se- 
cured a $60,000 bank loan for his son< 
and they incorporated the business in 
Minneapolb^ with Howard as president 
and Jerry as chairman. (The elder Lup- 
H"2i?^ . however, did not give up tissi own 
WurkJ 

Howard Lapides found a bottler, Pep- 
siCo. He began ordering drink concen- 
trate from Norway, and he had Pi-panCo 
package Champagne Brus in newly tie- 
signed magenta* purple and yellow 
can*. He priced the product 'Very com- 
petitively/' he say a, at SLOT fur six. 

Lapides peddled hit wares to huyere 
hi ruse if uiitiJ in.- i'liiiiirl :> m food broker. 
Fist Brokerage Company in Minnesota, 
to do much of the legwork. He expand- 
ed hie territory from Minnesota to 
North Dakota, Florida, Indiana,. Illinois, 
Texas, Milwaukee and St Louis and is 
hoping ro reach at least six more state* 
by the end of 1984, 

Sale* went from 30.000 cases in 1982 
to 60.000 last year, and Lapides expects 
them to total this year. Gross 

income rose from $300,000 in 19H2 to 
almost JfttfOOO last year, and the 
fledgling company expects to he in the 
Mack at the end of with a gross of 
$2 million. 

Lapides recently introduced a diet 
rhampagne Bras: Orange Bnis. Nor- 
way's second-best-selling soft drink; 
and Lemon-lime Bras, which be says 
tastes lighter than Sprite or Seven-Up, 
He also is dose to clinching a deal with 



a Japanese dairy company in 
Osaka for the right to pro- 
duce and distribute Skal, a 
drink that m a blend of pow- 
dered milk and cilruw juici". 
M lt sounds sort of nauseat- 
ing, hut jt isn't," Lapides 
lays. He also is looking into 
Importing a drink from Ain> 
tralia- 

Ll [f you have an idea, go 
ahead and try it/ 1 Lapides 
tells other would-be entrepre- 
neurs, "Don't take no for an 
answer," 

— Susanni Douville Wendell 
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His interest in a hybrid bond! fed John Calamus 
la co-found a lucrative Investment business. 




Howard Lapides Hhed * Norwegian soil drink so much 
mat h* won approval to market it to American*. 



Converting Clients 
Hi Convertibles 

John Calamus was just a teen-ager 
when he persuaded his mother to invest 
in Rome stock*, Thre* of the four 
didn't do so well/ 1 he recalls, "but the 
fourth— Texas lnatrurnenta — took off " 
And a career was born. 

Today C&lamos is a partner with 
Thomas Noddings in the suburban Chi- 
cago investment firm of Nodding, fa- 
kino* & Associates They specialise in 
convertible bonds. 

Convertibles are hybrid bonds, ex- 
plains Calnmos, 4fl. Like ordinary 
boo da, they offer the holder a fixed re- 
turn But their principal allure lies in 
allowing the holder to convert th* j ni 
into a predetermined number of com- 
mon stock shares should the occasion— 
such as a bull market— warrant 

Calamos received an undergraduate 
degree and an MB A at the Illinois Insti- 
tute of Technology. Later, while he was 
an Air Force pilot "'on alert duty with a 
lot of time to ait around and think/" he 
made his career choice. 

He ended up at Woolard 
& Company, n n^w- de- 
funct Chicago investment 
firm* where be met Nod- 
dings, an E.F Hutton 
alumnus. Nodding* in- 
spired Culnmuri' iiihTv!-'. 
in convertibles nnd the 
two formed a separate 
convertible* department 
within Woolard. IU rapid 
success Impelled them to 
move out on their own. 

A steady stream of cli- 
ents From their daya at 
Woolard helped them 
overcome some lean times 
in the beginning, in just 
seven years, the compa- 
ny's staff has grown from 
5 in 22. From managing 



assets of under SIS million, the firm 
now manages almost f LOO million 

While Nodding** Calamoa & Asso- 
ciates still serves individual investors, 
Calamos aayj the bulk of its customer* 
now consists of small lujlI medium-sized 
pension funds 'looking for investment 
growth and safety" and large institu- 
tional investors, 

Tn the planning stage k a mutual 
fund for convertibles, aimed at small 
investors who may not he able to afford 
the cost of a whole bond 

Calamos expects a great deal more 
growth in convertibles "as institutional 
investors become increasingly disen- 
chanted with long-term fixed-income in- 
struments/' So far t he observes, con- 
vertibles have carved out only b 
relatively small niche in the total securi* 
tk a H market. 

"Knowledgeable investors can partic- 
ipate in the common equity of a com pu- 
ny they like much more safely through 
a convertible issue/ 1 Calamos contends. 
But he admits that Convertibles can Ih! 
tricky. 

There w no one central exchange 
where the hontk are traded exclusively, 
hi formation about companies and other 
is* ties does j 1 1 1 1 fluw :ls finely as infor- 
mation nhoui stocks, Consequently, si 
convertible bond can be over- or under- 
priced relative to the price of the stock. 

Of the 700 convertibles actively trad- 
ed, (Fiily 20 or 3D are uolid investments 
at any one time* CnJaznos says. 

Nodding*, J50« is president and looks 
after the marketing of the firm, white 
Calamos, as executive vice president, in 
in charge of op* nit ions and serves as 
the company's spokesman. He also hftfl 
btsewn financial television program in 
Chicago and Milwaukee, teaches gradti- 
» to-level courses and is a frequent 
speaker at investmenl enn Terences. 

But the job he likes best la the day*** 
day management of investors' money 
mid matching that money to the right 
convertible issue. 

— Mary-Margaroi vVsntucs 



NATION'S lit/SIHKAS ' AI'KTL IflM 



CONGRESSIONAL ALERT 




Issues That Could ■■■■I 

Affect Your Business , and what you can do about them 



This NATIONS Btftlti&tt fe&ture sidvbkiK rauk'ru ho* they can male* their 
viL-wtj known on important pending legisliilHJDu Corraponderia. 1 tfi member* 
and committees of Coiqrrc&s can be sent either c/n tJ_S. Senate, Washington. 
D C, 20510 or tf,5. Hnua* of Reprf^iitfitives, Washington. D.C*. 20515. 



Issue 



Potential Impact 
On Business 



Contact And 
Business Measage 



Budget/ T&xos 



Strength and duration or economic re- 
covery will be affected try congressio- 
nal actions On Ural budget resolution 
and various tax bnfls. interest, inflation 
and unampbyrrvfint fates will all be In- 
fluenced > 



Members of the House and Senate 
Oppose major tax increases and 
capping of lhird-yeflr tax cut. main- 
tain indexing provision. Reduce kfi- 
terost rate pressure by cutting 
spending Ihel finances unnecessary 
programs 



Producl Liability 



Everyone will panefil if Congress 
passes legislation clarifying hmits and 
standards on liabilities of product sell- 
ers Less litigation will mean less wast- 
ed court costs 



Members of the Senate rmmediaie 
Senate passage needed in order to 
reduce confusion and l&w$uit$. 
Standards should be set for aJJ cate^ 
genes of pi oduct liability 



Bankruptcy 



Contracting Oul 



Congress approaching deadline on re 
structuring of bankrupicy courts. Con 
surn-Bf provisions giving, judges control 
over abusers should be added 



Members of lhe House: Support in- 
clusion of consumer bankruptcy 
provisions «n bill governing status of 
federal bankruptcy judges. 



Small and targe businesses will be de- 
nted opportunities 10 s#ll their goods 
and services to 1he fed&ra! government 
if Congress adopts language opposed 
by lhe administration 



Members of the House and Senate 
Oppose the many expected at- 
tempts to limit concfetion& m which 
supply of goods and services can be 
contracied out to the private sector. 



Superfund 



Open-ended extension and expansion 
of program to clean up abandoned lo* 
iC waste sites witt mean higher taxes, 
costlier products and greater business 
liability 



House Energy and Commerce 
Committee. Oppo« overly broad 
iegisiauon ihat goes beyond sccpa 
of present law. Extend and fund 
Superfund to Identrfy specific haz- 
ardous waste sites 



Occupational Disease 



Proposed lederaJ program to replace 
state programs lot employes dsirmng 
disease resulting front workplace expo- 
sure could result in overly expensive 
and unmanageable eniittemem. 



Members of the House and Senate 
Do not PederaJtze worker componsa- 
lion programs for occupational dis- 
eases Stale programs now provide 
full coverage o« disability caused by 
work-related injury or ttftease 



Trade Reciprocity 



Inctaased employment and a stronger 
U S economy with improved balance 
of payments rate wiit resull it foreign 
trade barrwrs are cul 



Members ol th* Slmale Support 
swrlt passage of tnfl granting new 
presidential power to respond tc un- 
fair loreign uad* practicon 



EDITORIALS 



It 1 s Time To Campaign 
Against a TEFRA II 

There ts a disturbing familiarity about the 
move in Congress to raise business taxes us u 
means of reducing the federal deficit. 

Increases are needed, the argument goes, lu 
provide a&surances that rod-ink spending and 
Its potential threat of higher in teres! rates are 
being contained . 

The same rationale was advanced in 1982. 
and Congress responded with the Tax Equity 
and Fiscal Responsibility AcL lis impressive 
title iwtwi instancing, TRFRA wa-s actually a 
$100 billion tax increase targeted almost exclu- 
sively ;\i business. 

Opponents were assured at *h*- : rn> ih:ii 
there would he $3 in spending cut* for every *1 
in tax increases. But the latter were locked into 
law, while the former remained a vague prom- 
ise. As a result, there whs a $1,14 incrvasv in 
outlays for every SI of new revenue 

The current drive for still more increases in 
business taxes should he considered m the light 
of the 1982 experience. 

There is talk of coupling the currently pro- 
posed tax increases with spending cuts, hut 
exactly how that would be achieved in binding 
legislation has not been made dear. 

In any event, business should unite in oppos- 
ing \mx tncmw^ until meaningful spending 
cuta have been enacted. 

Healthy Signs 
In Medical Care 

Escalation of medical care costa remained a 
serious economic concern long after inflation in 
general began its plunge to the present low 
levels. 

Hut there are now uncrmmgmg *ik r nM thai the 
health cost spiral is yielding to the same market 
forces that brought down infliction in other see- 
ton* of the economy, (See the article beginning 
on page IE) 

Competition its proving to he highly effective 
in curbing medical cwts. 

An important reaaun for thin encouraging de- 
velopment i.s the lend rule assumed by business, 
Aw the principal purchasers of medical services, 



primarily through group insurance coverage, 
employers had watched their health care costs 
increase 250 percent in thtt last decade. 

Some of the largest increases came during 
the recession. That experience was a potent 
catalyst in transforming longstanding employ- 
er concern about medical costs into effective 
activism. 

Insurance companies and health care provid- 
ers, including physicians and hospitals, are also 
making major contributions. 

Thin cooperative effort is well begun- Those 
who have a role in it deserve the appreciation of 
every individual who is concerned about achiev- 
ing adequate medical care at a reasonable price. 

America and Japan 
Must Keep Talking 

The United States and Japan have much in 
common. Both are democracies, enjoying the 
privileges of political freedom. Both are capital 
ist nations, abte to enjoy the in-depth prosperity 
that is possible only with economic freedom. 

Both are industrial and trading nations, And 
in each there are forces that short-sigh Ledly 
favor impedimenta to the two-way flow of inter- 
national trade — a flow that, if it is free enough, 
in the long run benefit* everyone, 

A recent videocon fere nee sponsored by this 
magazine wsis a milestone on the road lo freer 
trade, A distinguished audience at the Okura 
Hotel jn Tokyo watched and heard distin- 
guished speakers in the Biy.Net studio of the 
Chamber of Commerce in Washington dis- 
cu&s Oil-Japanese trade relations (see page 
78), There was a lively dialogue as some of 
those in the Tokyo audience responded. 

Trade Representative William E, Brock* 
speaking in Washington, cited Japanese restric- 
tions tluM. ilejiy t'.S. companion access to a 
string of markets in Japan. 

From Japan came criticism — echoed in Wash- 
ington — of American protectionism as evi- 
denced by the drive for legislation to require 
UJ5- parts and labor in imported auto*. 

The two countries must continue to talk out 
trnde difficulties in ;i spirit of candor and coop- 
eration like Ihnt idiown in the videoconference. 
Tatk may fn a cheap, but a lack of it tan te 
mighty expensive. Q 
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Wien the company 
with the stag 
insures your business, 
you get something 

extraordinary. 

An insurance package 
without the gaps. 



If you don't hew The Hartford's Spectrum, you may be 
exposed to auhtfUuilial linLinri.-iJ Ins.*. Mont pu< k ka^ Hiri>- k-;iv<- 
mipnrunl iwragesyourbi^ui'-- i i s 

Spectrum closes those inaunim-^ puss. It ?>n jvi-li> t 
coverages Main Street businesses need. Along with 
an option that replaces lost income fi as Inng us a year 
\ifU-v ;t iliHEisur am r | >ays 1 in ■ «-\p« -n^s « >f start i n£ up 

Compare jvriKrrair^pdky withSp^triiinon I^^Cb iii 1 

a cost- for coverage basis. You 1 1 1 see why more and W r . V^v JZ^/I^^^^ 

mui* business i w ft m are switching to ^peetrteii, \ ™ 1 1 ^^rr^^nirL 

1 r£u Juat an r '^if^rt agent who TH E HARTFORD 

represents Tbo Hartfurrl. the INSURANCE PEOPLE OF ITT 

^MfURi In MtulaftJr ill mini nihnu 




1 Pit Htfrtfymt »-wir*fn r t*muU Htfttfirtd. Imm hi ul Mi 1 1 \ 
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WHEN YOU CAN 
ET POSTAGE BY PHONE? 



m » nil ^ 




Have you ever run out of stamps on the verge 
of getting out your invokes or at the end of the 
l1;iv when the fH«^r uli'ii K' v lused: 

Wouldn't it haw been nice if you had been 
able tt> Just make a phi mi- call and have .ill the 
postage you'd need? And in just 90 seconds, flat* 

Simnd like a mime It- • 

It*s called the Pitney Bo we* RMRS* piattage 
meter. And it is. 

The RMRS pontage meter, along with a 
mailing machine, seals and meter stamps all your 
mail just like any Pitney Bcwes postage meter. 
But when you run low on postage, the RMRS 



meter lets you refill it by phone* 

All you have to do is make toll-free lh]1\o 
the RMRS Data Center and receive your special 
Link- number Punu rhar o Je into your meter 
and you're hack in business again, 

That means no more delays and no more 
running out of postage, Thanks to the magic of 
the reieplutne* Mr. Pirnrv and Mi. [Wo. 

For mure information, call toll-free anytime 
(except Alaska or Hawaii) 800*621 5199 (in Uli^ 
nois 800-972-5855), Or write Pitney Bowes, 1358 
Pacific Street, Seam ford, Connecticut 06926. 

* A tfttull L.hattfr ii Himlc kit GMch rr.-ihiiiLEIufi. 



ABSOLUTELY, POSITIVELY 

fS Pitney Bowes 



i. Wvr tit ulr * jfkJ wrviut |\inn * ■ i.r, mr ilw I S tnJ I ]unmk VtwjiCTU Svnflii ^ '* ifrtfl. LVmiitf ^rtririi, FbimiIiiI^ H^um n . fSmnrw Rmw mi i 5flk# ^x^l*-* 



